Action Agenda  01/10/05
Organization Meeting of School Board

· Consider Election of Board Officers
New board officers to be elected are:

	Chairperson
	

	Vice-Chairperson
	

	Treasurer
	

	Clerk
	


· Consider Meeting Dates for 2005
Meeting dates proposed are


January 31***   

February14

March 3  ***Thursday

March 14


March 28

April 11

April 25

May 9


May 23


June 13


June 27 


July 11 


July 25


August 8


August 22


September 12


September 26


October 13 ***  (Thursday)


October 24


November 14


November 28


December 8  *** (Thursday) 7:30 PM  




  (Truth in Taxation 7:00 PM)

December 15  *** (Thursday)  7:00 PM  


     (Continuation if needed -Truth in Taxation 6:30 pm)

***  denotes change in regular pattern for school board meetings.  Date is either a different day of the week or on a Monday other than the second and fourth of the month .
· Consider Designation of Legal Council

Legal Council Options are:


Knutson, Flynn & Deans

Ratwik, Roszak, Bergstrom & Maloney

Rider, Bennett, Egan


O’Neill, Traxler, Zard, Neisen & Morris, Ltd
· Consider Designation of Official Depositories

Official Depository:


Community Security Bank of New Prague


First State Bank of New Market


Wells Fargo 


Mid America Bank


MN School District Liquid Asset Fund


National City Bank of Minneapolis


Piper Jaffray & Hopwood


State Bank of Lonsdale


State Bank of New Prague


US Bank

· Consider Designation of Official Publication Forum

New Prague Times Newspaper

ISD 721, New Prague Area Schools Website:  www.np.k12.mn.us
· Consider approval of School Board Standing Committee Assignments
Committee Assignments  2005

	Negotiations
	
	
	

	Principals Association
	 
	 
	

	New Prague Education
	
	 
	 

	District Office 

Technology

Curriculum 
	
	 
	

	Directors of 

Communication

Food Service

Health Services
Building/Grounds/Trans.
Activities
	 
	 
	

	Custodial
Cleaning/Laundry
	 
	 
	

	Transportation/Mechanics
	
	 
	

	Cooks/Scanners/Dishwashers
	 
	 
	

	Clerical
	
	 
	

	Paraprofessionals
	
	 
	

	Superintendent
	 
	 
	 

	Directors of

Finance
Human Relations 
Special Services

Operations

Community Services
ECFE Coordinator
	 
	 
	

	Standing Committees
	
	
	

	Philosophy & Policy
	
	
	

	Review & Evaluation
	
	
	

	Strategic Leadership
	
	
	

	Executive  Board
	
	
	

	 MRVSEC Board
	
	
	

	Representatives
	
	
	

	Joint Powers Board
	
	
	

	Primary School
	
	
	

	Intermediate School
	
	
	

	Middle School
	
	
	

	High School
	
	
	

	Senior High
	
	
	

	Special Services
	
	
	

	Scott Family Net/Scale
	
	
	


· Consider approval of January through March School Board Standing  Committee Tasks
Strategic Leadership Sub-Committee

· Budget Development

· Designation of comparative districts

· Site selection

· Bond Question

· Construction/School opening timeline

· Bond Campaign tasks, timeline and polling sites

    Philosophy & Policy Sub-Committee

· Policy Development and review

· Meet and Confer

· Calendar development

· Crisis Plan

· Academic eligibility

· Bond Campaign – phone survey key messages

  Review and Evaluation Sub-Committee

· Land Purchase Agreements

· Staff Development program implementation

· Curriculum process oversight

· 2004 Budget oversight

· Staff Evaluation

· District Publications

· Bond Campaign – Communications and Publications

Executive Committee

