Action Agenda 10-13-05
· Second Reading and approval of Policies



# 825 Construction Management

Policy 825

CONSTRUCTION MANAGEMENT POLICY

I. PURPOSE

The purpose of this policy is to define levels of authority to make decisions about contract changes applicable to an ongoing construction project.

II. GENERAL STATEMENT OF POLICY

To allow the school district the opportunity to review construction plans and adjust them as needed to insure timeliness, quality, and value.

III. PROCEDURE 
A. The following schedule will be used in the event of a contract change:

a. Contract changes less than $50,000 shall be the responsibility of the superintendent or his/her designee.  The responsible party may bring the decision to the next level of authority as deemed necessary.

b. Contract changes for more than $50,000 but less than $l00,000 shall be the exclusive responsibility of the superintendent.  The responsible party may bring the decision to the next level of authority as deemed necessary.

c. Contract changes for more than $100,000 but less than $250,000 shall be the responsibility of the Review and Evaluation standing committee of the school board.  The responsible party may bring the decision to the next level of authority as deemed necessary.

d. Contract changes for more than $250,000 shall be the exclusive responsibility of the school board.

Adopted:  10-13-05


# 540 Attendance Policies

 POLICY 550

ATTENDANCE BOUNDARY POLICY

I. PURPOSE


The purpose of this policy is to provide guidance to the school district when attendance boundaries are GENERAL STATEMENT OF POLICY

Attendance Boundaries will be drawn in the district when defined attendance supports strategic planning, efficient use of facilities and/or educational programming.  

III.  
PHILOSOPHY 
A.  The Attendance Boundaries will be drawn with consideration for the population, definable natural boundaries such as a highway, river, etc. and/or balanced social economic factors.

B. Students will be assigned to a building based on the family residence. 

C. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions 
of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and 
effect.

D. Consideration for intra-district transfer will be given by an application process.

E. Transportation of students with intra-district transfers shall be the responsibility of the parent/guardian.  Upon request, the school district may provide transportation if no rerouting of a bus is necessary.

F. Considerations used for the approval (in order of priority) will be as follows:  space availability (class size), emergency/unique situations, siblings enrolled in the building, day care within the boundaries of a building and school of attendance as of May of the previous year.  

G. Transfers to the non-resident building will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

H. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.  

IV. INTRA-DISTRICT TRANSFER

A. Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following year.  A renewal form will 

      be sent out each year.

B. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

C. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

D. Appeals to the decision will be directed to the Superintendent. The decision of the Superintendent is final.

E. Should the school district deem that the need to suspend this policy is in the best interest of the district, this action will be taken by May 15 of the school year preceding the effective date.  The Intra-District Transfer Agreement will not be severed effective during a school year unless by mutual agreement between the parent/guardian and the school district.  

Approved:  October 13, 2005


#545 Graduation Fee

 Policy 545

GRADUATION FEE POLICY
I. PURPOSE
The purpose of the policy is to defray the cost of graduation by having the    graduation participants pay the portion of graduation expenses that are not the responsibility of the school district by state law.

II. GENERAL STATEMENT OF POLICY

State law dictates that schools pay for the cost of diplomas, caps, and gowns. Other expenses incurred for the graduation ceremony shall be defrayed through a fee charged to graduation participants.
III. PROCEDURES 

A. The district will pay for the cost of diplomas, caps, and gowns.

B. Expenses such as tassels, flowers, decorations, diploma covers, janitorial set-up costs and other miscellaneous expenses will be determined through a flat fee charged to each student that participates in the graduation ceremony.

C. The fee shall be established annually at a meeting of the school board in the month of September.

D. Students who qualify for and or receive free/reduced lunch may apply for a fee waiver by contacting the principal.

Adopted:  10-13-05


#820 Live Animal Pet Policy
Policy  820

LIVE ANIMAL/PET POLICY
I. PURPOSE
The purpose of this policy is to insure a safe and healthy environment for all students & staff by controlling the impact that animals have on the environment.

II. GENERAL STATEMENT OF POLICY

New Prague Area Schools recognizes that certain individuals are susceptible to various allergens, diseases or may have other medical complications while in the vicinity of animals.  As a result New Prague Area Schools has developed this policy to insure the well being of all individuals.

III. PROCEDURES FOR ALLOWING ANIMALS OR PETS IN SCHOOL FACILITIES OR BUSSES

A. For purposes of instruction, the teaching staff is encouraged to use alternative methods and avoid the use of live animals when possible.

B. Request in writing permission from the building administrator by using form labeled Appendix A.

C. Cages must be cleaned daily (including vacations and holidays) dispose of waste properly (double bagged and immediately removed to outside dumpster).

D. Locate animals and their cages as far away from ventilation systems as possible to avoid circulating allergens.

E. Upon notification of sensitivity by students or teacher, a classroom will be kept animal free.

F. If an administrator feels that he animals in the classroom are not in the best interest of the district, the animal must be removed from the classroom.

G. Students and staff are not allowed to bring or keep animals in school without the permission of the building principal.

H. Animals are not allowed on busses.

I. Animals used for the purposes of assisting individuals must be registered in the building office upon arrival.

J. Animal use for administrative purposes is allowed.

Adopted:  10-13-05
Appendix A to Live Animal Policy

Appendix A to Policy

New Prague Community Schools

Request for Animals in the Classroom

School _____________________________________

Date _____________

Staff Person _________________________________     Room # _____________________

Type of animal(s) to be used in classroom ______________________________________

Number of animals ______________

Date animal is to be brought into classroom __________________________________________

Date animal is to be removed from classroom _________________________________________

Are animal’s vaccinations up to date?  Yes _____     No_____    N/A ______  If no, animal will not be allowed into the building.

Who will be responsible for cleaning cages? __________________________________________

What is the educational purpose of having the animal in your classroom?

Request Approved ________

     Denied _________




Site Administrator Signature _______________________________
Date _____________

	AS DISTRICT POLICY STATES:
	 
	 
	 
	 
	 

	Use alternatives to animals if possible for purpose of instruction.  Request in writing permission from the building administrator using form labeled Appendix A.  Cages must be cleaned daily (including vacations and holidays) dispose of waste properly (double bagged and removed immediately to outside dumpster).  Locate animals away from ventilation systems to avoid circulating allergens. Students sensitive to animals will be located away from animals and habitats.  If an administrator feels that the animals in the classroom are not in the best interest of the district, the animal must be removed from the classroom.  Students are not allowed to bring animals to school without the permission of the building principal.  Animals are not allowed on busses.  Animals used for the purpose of assisting individuals must be registered in the building office upon arrival.   Animals may be used for administrative purposes.


Staff Person Signature ______________________________________
Date _____________

THIS REQUEST FORM MUST BE POSTED NEXT TO ANIMAL CAGE



#703 Annual Audit

Policy 703

ANNUAL AUDIT

I.
PURPOSE
The purpose of this policy is to provide for an annual audit of the books and records of the school district in order to comply with law, to provide a permanent record of the financial position of the school district, and to provide guidance to the school district to correct any errors and discrepancies in its practices.

II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to comply with all laws relating to the annual audit of the books and records of the school district.

III.
REQUIREMENT
A. The school board shall appoint independent certified public accountants to audit, examine and report upon the books and records of the school district. The School Board will conduct a thorough review and selection of certified public accounting services every three years.  The intent of the Board being to retain services for a three year period upon annual recommendation of the Superintendent.

B. After the close of each fiscal year, the books, records and accounts of the school district shall be audited by said independent certified public accountants in accordance with applicable standards and legal requirements. The superintendent and members of the administration shall cooperate with the auditors.

C. The school district shall, prior to August 15 September 13of each year, submit unaudited financial data for the preceding year to the Commissioner for the Department of Children, Families, and Learning Department of Educaton (the Commissioner) on forms prescribed by the Commissioner. The report shall also include those items required by Minn. Stat. § 123.34, Subd. 8.

D. The school district shall, prior to December 31 November 30 of each year, provide to the Commissioner and the State Auditor an audited financial statement in a form that will allow comparison with and correction of material differences in the aunaudited statement.  The audited financial statement must also provide a statement of assurance pertaining to compliance with uniform financial accounting and reporting standards.  The school board must approve the audit report by resolution or require a further or amended report 

E. The administration shall report to the school board regarding any actions necessary to correct any deficiencies or exceptions noted in the audit.

F. The accounts and records of the school district shall also be subject to audit and inspection by the State Auditor to the extent provided in Minn. Stat. Ch. 6.

Legal References:
Minn. Stat. Ch. 6 (State Auditor)

Minn. Stat. §123.33  (School Board Powers)




Minn. Stat. §123.34, Subd. 8 (Duties of School Board Clerk)




Minn. Stat. §123.35 (School District Powers)

Cross References:
MSBA Model Policy 702 (Accounting)

MSBA Service Manual, Chapter 9, Public School Finance

Adopted:    October 23, 1995
Reviewed:  March 9, 1998
Revised:     May 31, 2001

Reviewed:  August 9, 2004

Revised:     October /13/2005

· Approve Graduation Fee of $20.00 for the 2005-2006 School Year

· Approve the setting of Attendance Boundaries

SEE ATTACHED NEW PRAGUE ELEMENTARY WEST
SEE ATTACHED NEW PRAGUE ELEMENTARY (CURRENT PRIMARY SCHOOL)
SEE ATTACHED NEW MARKET ELEMENTARY
Resolution to approve Election Judges

RESOLUTION APPOINTING ELECTION JUDGES


FOR THE NOVEMBER 8, 2005 


SCHOOL DISTRICT SPECIAL ELECTION

Board Member __________ moved the adoption of the following Resolution:

BE IT RESOLVED by the School Board of Independent School District No. 721, State of Minnesota, as follows:  

1.
The individuals specified on EXHIBIT A attached hereto, each of whom is qualified to serve as an election judge, are hereby appointed as judges of election for the school district's General and Special Election on November 8, 2005 to act as such at the combined polling places listed on said exhibit.

2.
The election judges shall act as clerks of election, count the ballots cast, and submit the results to the school board for canvass in the manner provided for other school district elections.

The motion for the adoption of the foregoing resolution was duly seconded by 

Reed.  On a roll call vote, the following voted in favor:   

 and the following voted against:    

whereupon said resolution was declared duly passed and adopted/failed.

EXHIBIT A:

Election Judges

November 8, 2005

Intermediate School

New Prague

Virginia Lucier- Head

Myron Hrabe

Ralpoh Bisek

Ralph Weiers

Rob Babione

Dori Schoenecker

Bea Bowman

Dorothy Geiger

Sue Orvik

Mary Ann Terwedo

Joanne Sullivan

Jim Kroyer

Joyce Fadden

St. Patrick Social Hall

Arnita Novotny – Head

Karen Tupy

Leonard Pexa

George Pexa

Wilfred Wagner

Darlene Witt


New Market City Hall

New Market Township

LeRoy Clausen – Had

Albert Zweber

Sue Thomas

Joy Muscato

Lonsdale City Hall

Rice County Township Residents

Fran Barten – Head

Clarence Salaba

Pat Hrabe

Arnold Pavek

Don Simek

Jack Hoyt

Kent Jones

Substitutes:

Marion Halloran

Ed Halloran
Jeff Jelinek

Shirley Schoenbauer

Mary Miller

