Action Agenda 10-26-05
· Second reading and approval of policies

· Activities Addition Policy - #555
Policy 555

ADDING SCHOOL SANCTIONED STUDENT ACTIVITIES POLICY

I. PURPOSE

The purpose of the policy is to develop a procedure and process when considering the adding of new school sanctioned  student extra or co-curricular activities in the school district.

II. GENERAL STATEMENT OF POLICY

This policy is to provide guidance and direction to administration when a request is brought forward to add additional school sanctioned student activities, whether a team, club or organization.

III. PROCEDURES 

A. Every two years, the school district will do a needs assessment survey in grades 6-11 to determine student interest in activities.  

 B.   If the survey shows a need to consider a new activity, the administration will present information to the school board for study which includes, but is not limited to, all items outlined in Addendum A. 

C.  All student activities must have at least one district staff member as a coach or advisor.  Staff is defined as an active employee of the district or a person who has accepted a position that was posted by the human resource department.

D.  Activities in this policy do not include those activities administered under the umbrella of community services. 

E. Administration shall bring forth a recommendation to the school board for final consideration.

F. The administration shall prepare an annual report of student activities.  Included in the report shall be:

· All active activities 

· Activity fees

· Number, grade and gender of participants

· Title IX status of the district

Adopted:  October 24, 2005

Addendum A 

Administrative Information Gathering

School Sponsored Student Activities

The following is a checklist to be prepared as part of a presentation by the administration to the school board:  

A. Student interest – Present information that indicates strong student interest as well as spectator value.

B. State athletic association – Present information as to whether the activity is MSHSL sanctioned.

C. Competition – Present information as to whether there is organized interscholastic competition at the conference, regional, and state levels.

D. Facilities – Present information as to the existence of adequate facilities for the activity. 

E. Coaches – Present information as to the ability to secure competent coaching/advising staff.  An identified head coach must possess a current coaching certificate.  

F. Growth – Present information as to the potential growth of the activity.

G. Funding – Present information as to the budget of the activity and the possible funding sources.

H. Scheduling – Present information as to the potential for scheduling competition on a conference and/or regional basis.

I. Equal opportunity – Present information as to the activity and how it equalizes or creates an inequity in the opportunities for boys and girls per Title IX requirements.

J. Implementation – Present information as to a implementation process and timeline. 

Naming Policy - #560

Policy 560

NAMING OF SCHOOL BUILDINGS OR FACILITIES

I. PURPOSE

The purpose of the policy is to provide guidance when naming a school, district building, major portion of a building or grounds.  

II. GENERAL STATEMENT OF POLICY

A. The school district recognizes that when more than one school buildings, portions of school buildings (media center, auditorium, fields, etc.) and/or building grounds are established, it will have defined official names to distinguish each facility.

B. The school district recognizes that the name shall encourage unification of all of the stakeholders of the community and have equal relevance to all.

C. The school district recognizes that the process to name the school building, major portion of a building or school grounds include participation of the community.  

III. PHILOSOPHY

A. The naming of school buildings, major portions of a building or school grounds is the responsibility of the school board.

B. In fulfilling the responsibility of naming school property, the board will make every effort to obtain community input and to consider community preferences.

C. The name will be clearly identifying, widely known and recognized.

D. The purpose of the name will be to unify the population of that region and will have equal relevance for all.

E. The name should include a definition of function such as Elementary, Middle School, District Office, etc.  

F. The name may reflect geographical landmarks.

G. If a major portion of a building or school grounds is proposed to be named after an individual, that person shall have attained local or national prominence via significant contributions in any field of endeavor.  Such contributions of the significance of their place in history shall be clearly established beyond the generation of contribution.  Individuals so recognized shall no longer be active in his/her career.  Further, the individual for whom a portion of a school building or school grounds is named must be shown to have broad-based, long term impact to the school district. 

H. The acceptance of a contribution will not be a condition of the naming of school buildings and school grounds.

I. It is the intent of the school board that the naming of portions of the building and school grounds will occur infrequently and on a limited basis.

J. Every effort will be made to name the school buildings as close as possible to the time of construction beginning in order to lessen the confusion about the new school.  

IV. PROCEDURE

A. The school board shall formally identify the need for a naming process for the identified school locations as well as the criteria it wishes to be considered. 

B. The superintendent or his/her designee will establish a committee to bring forth name recommendations for consideration by the board.  The committee will be comprised of the superintendent or designee, the building principal, faculty members, parents, community members, and, if appropriate, students. 

C. Opportunities for public input must be available prior to the committee’s recommendation to the school board.  The opportunities must be announced in the district’s official newspaper and on the district website.

D. The committee shall propose a list of names to the school board of not more than three (3) names for board consideration.

Adopted:   October 24, 2005
Placement of Staff - #565

Policy 565
Staff Placement When Reconfiguring Buildings

I. PURPOSE


The purpose of this policy is to provide guidance to the school district in the assignment of staff when reconfiguring classes and/or opening a new building

II. GENERAL STATEMENT OF POLICY

A. The School District recognizes that it is desirable to form teams of people within each building that provide an optimal learning and work environment by creating a balanced staff. The balance will consider curricular expertise, instructional expertise, program expertise, leadership qualities, years of experience and special qualifications and training. 

B. The School District recognizes that it is desirable to fill vacancies (openings)

       in accordance with the staff member’s interests and aspirations.  

III. 
PHILOSOPHY

A.  The process will abide by all relevant Master Agreements.  

B.  The School District will place staff members in the building and position for

       which they are qualified, consistent with the educational and operational

       needs and requirements of the School District.  
C. Out of respect for each individual’s privacy and administration’s right or 

       desire to have access to such information, personal issues such as address of

       residency, daycare of children, etc. will need to be considered by each 

       individual as they rank their choices for their work assignment.  Personal 

       issues shall not be considered by the administration as they place staff 

       members into positions.  

D. Seniority with the district will be considered but will be subordinate to the

       factors listed in the policy statement.

E.   Final placements of staff remain the administration’s right to assign.   


IV. PROCEDURE

A. The process for staff assignments to a building will be communicated to all staff according to district email availability, posted in each building and/or communicated at staff meetings.

B. Principals assigned to the new buildings will write up an introduction to themselves along with their philosophies.  Open meetings will be held to answer questions. 

C. Positions in building brought about by grade reconfiguration and/or construction will be identified by the administrative team.  

D. All vacancies will be posted for the new site or grade levels at the Human Resource Office, emailed to staff according to district email availability, posted in each building and/or communicated through informational meetings.  A copy of all postings will be sent to the representation of any appropriate association.
E. All staff members will have an opportunity to apply for any posted 
 positions(s) for which they are qualified and for which they hold the requisite license. Staff members returning from a leave will utilize the same process as those employed during the school year.  
F. A written application process will be required for all posted positions.  All staff will be interviewed for the posted positions.  
G. Placement of members of leadership positions will take place prior to placement of all staff.
H. Principals will select their office team which includes the executive assistant and office assistants. Principals will work with the Human Resource Director to place the teachers.  Directors will work with the Human Resource Director to place their respective staffs.  
I. Once positions are filled, any openings that are created within the district will be posted. 
J. The Human Resource Director will meet with each staff member that did not get either their first or second choice. Every effort will be made for a supervisor to meet with each employee prior to any public announcement in order to inform each individual about their new assignment. 
K. Written notice of placement of each staff member will go out one half hour prior to dismissal on a Friday or a day prior to a break. Information regarding assignments will be posted the following Monday or first day back after a break.
L. In the spring prior to the opening of a new school, an opportunity will be created so that the newly assigned members can meet to develop the mission statement, do team building, develop committee structure for the building, etc.  
M. Any delayed opening such that it causes a staff member to move their room assignment more than once during a single year, will be granted an extended contract up to 5 days to help with that transition.  These will be granted at the discretion of the Superintendent.  
Adopted:  October 24, 2005

Establishment and Adoption of School Budget - #701

Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district's revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT

A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.


B.
The school board must initially allocate its general education and referendum revenue to each building in the school district where children who have generated the revenue are served.  This initial allocation shall be made in accordance with procedures specified by the Department of Children, Families and Learning.


C.
The school board may, by resolution, adjust the initial allocation so as to expend revenue for any purpose.


D.
The school district must maintain separate accounts to identify revenues and expenditures for each building.

E. Prior to July 1 of each year, the school board shall approve and adopt its initial and reallocated revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board's expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

F The budget shall be prepared and presented to the School Board in conjunction with the continual improvement plan in the following order:

a. End of year financial report and preliminary audit report for previous year

b. Current year budget update

c. Enrollment projection

d. Revenue projection

e. 5 year financial plan which identifies:

i. revenue and expenditure projections

ii. unreserved fund balance

iii. reserved fund balances

iv. negotiations set-aside

v. operating levy revenue

f. Annual review of curriculum and instruction

i. Academic data from prior year 

ii. Prior year academic goals  

iii. Review this year’s academic goals and status report on action plan implementation

g. Review continual improvement data for areas other than academics.

h. Review mission, values and data collection plan for all areas. 

i. Set academic goals for next school year.

j. Set other goals for next school year.

k. Establish school board initiatives as needed.

l. 6 year capital revenue and expenditure plan

m. Federal and State grant revenue/expenditure plans

n. Food Service action plan and budget proposal.

o. Debt Service

p. Community Service action plan and budget proposal.

q. Student Activities action plan and budget proposal.

r. Establish building allocations.

s. Building action plans and budget proposals

G. All budget proposals are drafted through a program or site-based process with a recommendation brought for School Board consideration. The proposals shall be presented to the School Board by the administrator responsible for monitoring the budget proposed and the finance director.  Each presentation shall include:

a.  Supporting and dissenting opinions received as input and who provided input (i.e. staff, community members, parents, administrative colleagues).

b. Rational for the addition of any administrative positions (those positions who carry responsibility for supervision of staff and/or whose sole responsibility is the coordination and oversight of program delivery). The Rational shall show consideration for:

i. Comparative information from appropriate school districts.

ii. The need for the position with respect to a safe and orderly school environment and/or the enhancement of academic achievement.

iii. The status of direct classroom resources

1. Projected class sizes.

2. Supply budgets.

3. Availability of physical education, fine arts, elective and enrichment classes.

c.  Commentary and recommendation of the Superintendent.

H. The budget process shall begin no later than October 15 and the full budget document shall be presented to the School Board for consideration no later than April 30.  

I. An approved budget shall be presented to the School Board periodically according to the following schedule:

a. October budget revisions (current year budget)

b. February budget status

c. October year end and preliminary audit report (past year’s budget)

 The budget reports shall include previous year actual, original budget amount, revised budget amount, current revenue/expenditure status and per pupil calculation for total revenue and expenditure amounts and as calculated using UFARS program categories. 
Legal References:
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)




Minn. Stat. §123B.10 (Publication of Financial Information)




Minn. Stat. § 126B.231 (Allocation of General Education Revenue)




Minn. Stat. § 275.065 (Truth in Taxation; Proposed Property Taxes; Notice)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance




MSBA/MASA Policy 701.1 (Modification of the School District Budget)




MSBA/MASA Policy 702 (Accounting)
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