Action Agenda 01/18/07
· Consider Organization of School Board - Election of Officers:
· Chairperson  _________________________
· Vice-Chairperson ______________________________
· Treasurer _____________________________________
· Clerk  ________________________________________
· Parliamentarian _________________________________________

Policy 202 

SCHOOL BOARD OFFICERS 

I. PURPOSE 

School board officers are charged with the duty of carrying out the responsibilities entrusted to them for the care, management, and control of the public schools of the school district. The purpose of this policy is to delineate those responsibilities. 

II. GENERAL STATEMENT OF POLICY 

The school board shall meet annually and organize by selecting a chair, a clerk, a treasurer and such other officers as determined by the school board. At its option, the school board may appoint a vice-chair to serve in the temporary absence of the chair. 

The school board shall appoint a superintendent who shall be an ex officio, nonvoting member of the school board. 

III. ORGANIZATION 

The school board shall meet annually on the first Monday in January, or as soon thereafter as practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as determined by the school board. These officers shall hold office for one year and until their successors are elected and qualify. 

A. The persons who perform the duties of clerk and treasurer need not be members of the school board. 

B. The school board by resolution may combine the duties of the offices of clerk and treasurer in a single person in the office of business affairs. 
C.  Set official Board Meeting Days, Times and Locations 
D.  Set Board Salaries - including those of the Board members, Clerk, Chairperson and Treasurer 

E.  Designate Legal Counsel 

F.  Designate Auditor when needed 

G.  Consider MSBA Membership 

H.   Consider Committee Assignments 

IV. OFFICER’S RESPONSIBILITIES 

A.  Chair 
1.  The chair when present shall preside at all meetings of the school board, countersign all orders upon the treasurer for claims allowed by the school board, represent the school district in all actions and perform all duties a chair usually performs. 

2.  In case of absence, inability, or refusal of the clerk to draw orders for the payment of money authorized by a vote of the majority of the school board to be paid, the chair may draw the orders, or the office of the clerk may be declared vacant by the chair and treasurer and filled by appointment. 

B.  Treasurer. 

1.  The treasurer shall deposit the funds of the school district in the official depository. 

2.  The treasurer shall make all reports which may be called for by the school board and perform all duties a treasurer usually performs. 

3.  In the event there are insufficient funds on hand to pay valid orders presented to the treasurer, the treasurer shall receive, endorse, and process the orders in accordance with Minn. Stat. § 124.06. 

C.  Clerk. 

1.  The clerk shall keep a record of all meetings in the books provided. 

2.  Within three days after an election, the clerk shall notify all persons elected of their election. 

3.  On or before August 15 of each year, the clerk shall: 

a)  file with the school board a report of the revenues, expenditures and balances in each fund for the preceding fiscal year. 

b)  make and transmit to the commissioner certified reports, showing: 

(1) condition and value of school property; 

 (2) revenues and expenditures in detail, and such other financial information required by law, rule, or as may be called for by the commissioner; 

(3) length of school term and enrollment and attendance by grades; and 

(4) other items of information as called for by the commissioner. 

4.  The clerk shall enter into the clerk’s record book copies of all reports and of the teachers’ term reports, and of the proceedings of any meeting, and keep an itemized account of all expenses of the school district. 

5.  The clerk shall furnish to the county auditor, on or before October 10, an attested copy of the clerk’s record, showing the amount of money voted by the school district or the school board for school purposes. 

6.  The clerk shall draw and sign all orders upon the treasurer for the payment of money for bills allowed by the school board for salaries of officers and for teachers’ wages and all claims, to be countersigned by the chair. 

7.  The clerk shall perform such duties as required by the Minnesota Election Law or other applicable laws relating to the conduct of elections. 

D.  Vice-Chair 
1.  The vice-chair shall perform the duties of the chair in the event of the chair’s temporary absence. 

2.  The vice chair shall preside over the Committee of the Whole.

      E.  Parliamentarian
1.  The Parliamentarian shall become familiar with the written rules and customs of the organization. 

2.  The parliamentarian can offer suggestions to streamline meetings, provide information on updating bylaws and other governing documents, serve as professional presiding officer if necessary, and make other suggestions to assist your organization in becoming more effective and efficient.

Legal References: 

Minn. Stat. § 123.34 (officers) 

Minn. Stat. § 124.06 (finance)) 

Minn. Stat. § 124A.03 (Referendum Revenue) 

Minn. Stat. Ch. 205A (School District Elections) 

Revised:   12/08/05
Consider Meeting Dates for 2006 and Times of meeting at 6:30 pm or 7:00 pm
· Possible Meeting Dates… 
Legal Holidays falling on Mondays for the 2007 year:


Martin Luther King
January 15, 2007
3rd Monday


President’s Day
February 19

3rd Monday


Memorial Day
May 28
4th Monday


Labor Day
September 3
1st Monday


Columbus Day
October 8
2nd Monday


Veteran’s Day
November 12 (for Nov. 11)
2nd Monday

	1st  Monday  
	3rd Monday  
	2nd Monday  
	4th Monday  

	January  18
	
	
	January 18

	February 5  
	February  19 
(President’s Day)  
	February 12
   
	February 26


	March 5  
 
	March 19  

 
	March 12
	March  26

	April 2 & 16 
	April 16   

 
	April  9
(Easter Monday) 
	April 23

	May 7 & 21
	May 21
	May 14
	May 28 
(Memorial Day)

	June 4  
	June 18
	June 11
	June 25

	July 2  
	July 16
	July 9
	July  23

	August 6  
	August 20
	August 13
	August 27

	September 3 
(Labor Day)  
	September 20
	September 10
	September  24

	October 1  
	October 23
	October 8
(Columbus Day 
	October 22

	November 5  
	November 19
	November 12
	November  26  


	December –Truth  in Taxation

Tuesday - 
December 4  6:00 Truth Taxation

                      6:30 Board Meeting
	December-Truth in Taxation

Tuesday - 
December 11 6:00 Cont. Truth in Taxation

                       6:30 Board Mtg.


· Consider Designation of Legal Counsel
· Knutson, Flynn & Deans
· Ratwik, Roszak, Bergstrom & Maloney
· Rider, Bennett, Egan
· O’Neill, Traxler, Zard, Neisen & Morris, Ltd.
· Kennedy & Graven
· Consider Designation of Official Depositories

· Community Security Bank of New Prague

· First State Bank of New Market

· Wells Fargo

· MidAmerica Bank

· MN School District Liquid Asset Fund

· National City Bank of Minneapolis

· Piper, Jaffray & Hopwood

· State Bank of Lonsdale

· State Bank of New Prague

· US Bank

· PMA Securities

· LaSalle Bank

· MnTrust

· Consider Designation of Official Publication Forum
· The New Prague Times Newspaper

· School District Website:  www.np.k12.mn.us   
· Star Tribune Metro South   
· Consider Approval of School Board Committee Assignments 
Committee Assignments  2007

	Negotiations
	
	
	

	Principals Association
	 
	 
	

	New Prague Education
	 
	 
	  

	District Office 

Technology

Curriculum 
	 
	 
	

	Directors of 

Communication

Food Service

Health Services
Building/Grounds/Trans.
Activities
ECFE 
	  
	 
	

	Custodial
Cleaning/Laundry
	  
	 
	

	Transportation/Mechanics
	  
	 
	

	Cooks/Scanners/Dishwashers
	  
	 
	

	Clerical
	 
	
	

	Paraprofessionals
	 
	 
	

	Superintendent
	 
	 
	 

	Directors of

Finance
Human Relations 
Special Services

Operations

Community Services
	  
	 
	

	Standing Committees
	
	
	

	Philosophy & Policy/

Legislative Liason/Joint Powers /SCALE
	  
	 
	 

	Review & Evaluation
	 
	 
	 

	Strategic Leadership
	 
	 
	 

	Executive  Board
	  
	 
	

	 MRVSEC Board/Scott Family Net
	 
	 .
	

	Representatives
	
	
	

	Elementary Schools:

Raven Stream

Falcon Ridge

Eagle View
	 
	 
	 

	Intermediate School
	  
	 
	

	Middle School
	 
	 
	

	High School
	 
	 
	

	Teachers’ Meet  &  Confer
	 
	 
	


· Establish meeting Times and Agenda Topics for Sub-Committees  

SUB - COMMITTEE SCHEDULING  
Strategic Leadership Committee      _____________                    ____________

______________






Times per month

day of week

time

Policy & Philosophy Committee      _____________                    ____________

______________






Times per month

day of week

time

Review & Evaluation Committee     _____________                    ____________

______________






Times per month

day of week

time

Executive Committee     

 _____________                    ____________

______________






Times per month

day of week

time

· Set School Board Compensation
School Board Comparatives

	District Name
	Annual Compensation
	Additional Meeting Compensation
	Additional 

Amounts

	New Prague
	$2500
	$40  less 3 hours

$80  more 3 hours
	Chair  - $500

	North Branch
	 
	$40 meeting

$125 more 4 hours
	Chair  -$500
Vice - $250

Clerk - $250

Treas - $150

	Red Wing
	$1045 annual
	
	Chair -$682 

	Waconia
	$2000 annual
	
	Chair  – $400

 Negotiations/personnel comm. - $200

	St. Mike/Albert
	 
	$50 less than 3 hours

$60 more than 4 hours
	Chair  - $300

Clerk - $400

Treasurer - $300

	Chisago Lakes
	  
	$75 4 – 8 hours

$125 – 8 hours or more
	Chair  - $500

Clerk - $500

Treasurer - $250

	Northfield
	$2160
	
	Chair  - $720

	Sartell
	$2400 annual for regular scheduled board meetings
	$100  less than 4 hours

$200 more than 4 hours

$300 more than 8 hours
	Chair  - $400

Clerk - $400

	Monticello
	$239 per month
	
	

	Hutchinson
	$3500
	
	

	The following 
	information is
	2005/2006 data
	

	Shakopee
	$4000
	
	Chair  - $500

	Prior Lake
	$4000
	$20/ meeting & Standing Committee
	Chair  - $300

Vice Chair - $200

Clerk - $200

Treasurer - $200

Chief Neg. -$50/mtg

	Farmington
	$3000
	$25/ Committee Mtg & 3+ hour meeting
	Chair - $100

Clerk - $100

	Belle Plaine
	$1200
	$50 Special Meeting

$100 Special meeting more than 4 hours
	Chair  - $200

Vice Chair - $150

Clerk - $150

Treasurer - $150

Chief Neg. -$150

	LeSueur-Henderson
	
	$110 / day meeting

$55- ½ day meeting

$90 Regular & Special Meetings
	Chair - $360

Vice Chair - $240

Clerk - $240

Treasurer - $240

Chief Neg. -$240

Other Neg - $120

	St. Peter
	$1200.
	
	Chair - $1200

Clerk - $300

Treasurer - $600

Other Neg - $400

	LeCenter
	
	$50/reg. or special meeting

$40/Committee meeting

$75/greater than 5 hours
	

	Sibley East
	
	$40 meeting

$60 meeting more  4 hours
	Chair - $250

Clerk - $250



	Jordan 
	
	$60 meeting

$125 meeting greater than 4 hours
	Chair - $300

Clerk - $100

Treasurer - $300

	Montgomery-Lonsdale
	
	$60 per meeting for chair

$50 per meeting for all other board members

$120 per meeting over 5 hours
	

	The following
	information was
	gathered by Waconia and shared 
	with our district

	 Orono
	No Compensation
	 
	 

	 Annandale
	 
	 $52 regular meeting
$104 for meeting in excess of 4 hours
	 

	 Watertown
	
	$40/meeting plus $5 for each additional hour beyond 5 hours
	 Chair - $100
Clerk - $100

Treas. - $100

	 Glencoe-Silver Lake
	$2000 annual for regular and special meetings
	$ 35 for every committee meeting attended
 
	

	 Minnetonka
	$375 month
	
	 

	Westonka
	$200 month   .
	Term Life insurance to $50,000
	

	Chaska
	$4000 annual
	
	Chair - $500

Personnel/Negotiation - $1020

	Central Schools
	
	$40 each meeting attended
	Chair - $20 month


