Action Agenda 01/28/08
· Pay Equity Report 

· Pay Equity Implementation Report
· Pay Equity Data List
· Pay Equity Graph 2008


· Pay Equity Predicted Pay 2008
· Pay Equity Compliance Report 2008 
· Second Reading and approval of Vehicle Policy #713  
Policy 713
MILEAGE POLICY
I.          POLICY
            The purpose of this policy is to administer mileage reimbursement for employees.

II.        GENERAL STATEMENT OF POLICY
           If the school district has a district-owned vehicle available for the employee’s use for approved travel, the employee is expected to use that vehicle, unless the appropriate administrator determines that the employee’s use of the district-owned vehicle would not be practicable for the employee or the district.  When an employee must incur mileage on a personal vehicle for district-approved travel, [t]he school district mileage reimbursement for any given fiscal year will be established by use of Federal Government Guideline.  The amount of reimbursement will be based on the current IRS established guidelines.

III.       RESPONSIBILITY
            The business administrator shall inform the staff of any change.

IV.       PROCEDURES
            Use of District-Owned Vehicles
A.  An employee who has foreseeable travel needs shall request use of a district vehicle through the processes established by the employee’s building or work site.  If the employee believes using a district vehicle is not practicable, the employee shall discuss the matter with his or her supervisor.  The supervisor shall determine whether the use of a district vehicle is practicable, based on the total circumstances, including whether the employee must complete significant additional travel in order to secure the district vehicle.
B.  When two or more employees are traveling to the same location, reasonable efforts shall be made for those employees to travel together.  
C.  The employee’s supervisor may permit the employee to keep the vehicle at the employee’s residence overnight, if that arrangement is appropriate.
D.  The employee shall not use the district-owned vehicle for personal use while in possession of that vehicle.
E.  An employee using a district-owned vehicle is responsible for:
-         operating the vehicle in a safe manner;
-         payment of any fines or fees incurred as a result of operating the vehicle in violation of any traffic or parking law;
-         reporting problems noticed with the vehicle according to building or worksite process;
-         returning the vehicle in a clean condition, ready for its next use.
F.  Any employee who operates a district-owned vehicle after consuming any alcohol or illegal controlled substance shall be subject to disciplinary action.
 

            Reimbursement for Use of a Personal Vehicle
A.     All claims for mileage and expense reimbursement shall be submitted on a monthly basis except in instances where the claim does not exceed $50.00.  In such instances, the claimant must submit the claim for reimbursement when the $50.00 figure is attained but not to exceed sixty (60) days.  This does not include convention or similar travel reimbursement considerations which are reported immediately after return.

B.     All claims shall be reported on the “Employee Mileage Forms” of the school district.  All claims for mileage must be accompanied by an independent statement of mileage between points of travel (such as from an Internet-based travel website).
C.     When two or more employees are traveling to the same location, reasonable efforts shall be made for those employees to travel together.  Mileage reimbursement is only available to an employee who actually incurs mileage on a personal vehicle, not to others who may have ridden in the same vehicle.
D.     Any exceptions to this procedure must have the prior written approval of the Superintendent of Schools or the Director of Business Affairs.

E.      Normal mileage to and from an employee’s home and work is not a reimbursable expense.  (Therefore, if the employee does not report to the normal worksite on a given day due to approved travel to an alternate location, the reimbursed mileage will not include the mileage the employee would normally have incurred in traveling to the normal worksite.)
F.      Mileage is reimbursable only when a district vehicle is not available or practicable.

G.     An employee who is required to report to an alternate work site, due to an unusual circumstance, may submit for reimbursement any mileage beyond the normal routine.

H.     Mileage reimbursement between sites within the district shall be reimbursed at amounts not to exceed the following table:

 

** Mileage shown is for one-way travel.  For a round trip, the amount would be doubled.
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· Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference 
Resolution in Support of 

Missota Conference Student Leadership Initiative

WHEREAS,  New Prague Area Schools, ISD 721 is a member of the Missota Conference and the Missota Conference wishes to request a funding grant from the Minnesota State High School League Foundation and;


WHEREAS, the grant monies shall be used to support the Minnesota State High School League student leadership initiative and the New Prague Area Schools Board of Education supports this initiative;


THEREFORE BE IT RESOLVED that the governing Board  of New Prague Area Schools, ISD 721 hereby supports the Student Leadership initiative submitted by the Missota Conference and the Missota Conference’s request for funding from the Minnesota State High School League Foundation.


The above Resolution was adopted by the Governing Board of this school district and is recorded in the official minutes of said Board.

____________________________

Signed Clerk of Governing Board 

___________________________

Signed Superintendent of School

Dated:  January 28, 2008

New Prague Area Schools

410 Central Ave No.

New Prague Minnesota  56071

952-758-1700

· Swimming Costs

Costs of swimming for 2007 at Montgomery/ Lonsdale and 2008 at Prior Lake

2007 at Montgomery/ Lonsdale


2008 proposal for use of Prior Lake pool 

$25.00/ hour for practice



$15.00/hour for practice and meets

$30.00/hour for meets



$55.00/meet for site manager  

$100.00 for clean up after meets

We practice about 90 to 100 hours per year and each meet takes about 4 hours, with 5 to 6 home meets per year.  So the approximate cost at Prior Lake would be between $2,200.00 and $2,500.00.

We paid $3,070.00 this year for pool rental, Montgomery/Lonsdale. 

As for transportation, it will be about the same, because the bus will stay with the swimmers and one of the coaches will do the driving.

So as Athletic Director I would recommend that we rent Prior Lake’s pool for the 2008 season.

As soon as the broad ok’s this, I will meet with the Prior Lake people and get the practice and home meet schedule worked out.  

· Approval of Principal’s Agreement

Master Agreement 

For the 

2007-2008 & 2008-2009

School Years

Between 

Independent School District No. 721

New Prague Area Schools

& 

The Building Principals/

High School Assistant Principal

Of  District 721

July 1, 2007 – June 30, 2009

New Prague, Minnesota
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MASTER AGREEMENT

INDEPENDENT SCHOOL DISTRICT 721

AND

THE BUILDING PRINCIPALS/

ASSISTANT PRINCIPALS

OF DISTRICT 721
July 1, 2007 – June 30, 2009

This administrative contract is entered into by the School Board of Independent School District No. 721 of New Prague, Minnesota, 56071, hereafter referred to as the “Board” and the building principals, hereafter, unless otherwise noted, referred to as “Principals,” of District 721.

ARTICLE I - STATEMENT OF POLICY
The Board and the Principals/Assistant Principals have mutual goals: to provide an educational program of excellence to the students within the New Prague Public Schools; and to maintain a school operation that is efficient and equitable to the clientele and patrons of the New Prague Public Schools.

The Board and the Principals/Assistant Principal agree to meet in good faith to negotiate hours of employment, the compensation therefore, and the economic aspects of employment.

ARTICLE II - PROFESSIONAL RESPONSIBILITIES OF PRINCIPALS
The Principals/Assistant Principals agree to discharge their responsibilities to the Board, the faculty, and students of the New Prague School District according to the job specification for each principal’s position, and in a manner which exemplifies the fullest professional concern for the clientele and educational program of the school district.  It shall be the responsibility of all Principals/Assistant Principals to be informed on school district affairs so that the Board shall have the benefit of professional recommendations concerning the decisions that must be made.  The Board shall expect the Principals to be up-to-date on the knowledge and technology of the profession.

A. The Board will provide time and funds for Principals/Assistant Principals to attend the local and state meetings and workshops of their associations and other agencies and groups upon approval of the Superintendent.  As a minimum, each Principal/Assistant Principal shall be entitled to attend one national professional conference of his/her choice each year and each Assistant Principal every other year.  These funds will be provided from district staff development funds.

B. The Board will pay dues for membership in the state and national professional organization; annual licensure fee for each Principal/Assistant Principal; and memberships in local, state, or national professional or service organizations as determined by the Superintendent.
C. The Board will reimburse tuition, up to 9 semester hours per year, to each Principal/Assistant Principal who enrolls and successfully completes a course related to his or her job assignment at an accredited college or university.

D. The Board will reimburse each Principal/Assistant Principal, at the established mileage rate, for use of private vehicles in the performance of their duties.

ARTICLE III - MEET AND CONFER
The Board agrees to meet and confer with the Principals/Assistant Principals to discuss policies and those matters related to employment.  Either party can call these meetings at any time.  Either party regarding such meetings, unless both parties agree to meet immediately, must give 72 hours prior notice.

ARTICLE IV - CONTRACT YEAR AND PAID HOLIDAYS
A. CONTRACT YEAR

The contract year for all Principals shall consist of 240 duty days.  The contract year for all Assistant Principals shall consist of 230 duty days.

B. PAID HOLIDAYS

Each employee covered by this agreement shall receive 11 paid holidays as follows: Labor Day, Thanksgiving, Thanksgiving Friday, Christmas Eve Day, Christmas Day, New Year’s Eve Day, New Year’s Day, Presidents Day, Good Friday, Memorial Day, and July 4.

When a holiday falls on Saturday or Sunday, or if any of the holidays is established as a district duty day, the holiday will be observed on another day for the system as established by the district. 

C. NON-DUTY DAYS

Principals shall be granted 20 non-duty days during the contract year.  Assistant Principals shall be granted 30 non-duty days.  Non-duty days may be carried over until January 1 of the following year.

ARTICLE V - COMPENSATION
A. SALARY SCHEDULE

A newly hired Principal/Assistant Principal shall be afforded the opportunity of having representation from the Association’s bargaining unit at the time of salary agreement with the Board.

The salary adjustment granted to bring a lower paid Principal/Assistant Principal into a proper compensation relationship with other Principals/Assistant Principal will not be included in calculating the total package cost of increases granted to the Association as a group.

2007-2008 Salary Schedule
	Elementary School

	Middle School

	High School

	Middle School Assistant Principal

	High School Assistant Principal


	BASE
	1.035%

	1.065%

		
	$107,770
	$111,542

	$114,775

	$87,563

	$94,299


					

	


2006-2007 Salary Schedule

	Elementary School

	Middle School

	High School

	Middle School Assistant Principal

	High School Assistant Principal


	BASE

	1.035%

	1.065%

		
	$112,900
	$116,852

	$120,239

	$91,731

	$98,788


					

	


Education Index:  Any member of this unit holding a doctorate (Ph.D. or Ed.D.) shall receive an additional annual payment of $1,500.

Longevity:

Principals/Assistant Principals who have worked as an administrator in District 721 will be entitled to longevity payments according to the following years completed schedule:


0-4 Years 
No additional compensation


5-8 Years
$2,000


9-11 Years
$3,000


12+ Years
$4,000

Principals with prior years teaching experience in the district shall be granted up to 4 years of longevity credit upon employment. 

B. INSURANCE

1. Health and Hospitalization Insurance

a. Subd 1. Single or Family Coverage:  For all principals and assistant principals employed by the school district, the School District shall contribute up to $10,300 to the New Prague Schools ISD #721 Health Care and Dependent Care Expense Reimbursement Plan to be used for premium payment for the year 2007-08.  For 2008-09, the district contribution shall be $10,800.  All employees shall be enrolled in a minimum of a single plan.  Anyone not using the full contribution for premium expense will receive the excess contribution placed in the Post Retirement Health Care Savings Plan.

Subd. 2. Paid Deductible: The school district will reimburse a portion of the medical deductible for all members of this unit.  For single coverage, the district will begin reimbursement pay for all dollars after the first $250 paid by the employee. For family coverage the district will begin reimbursement pay for all dollars after the first $500 paid by the employee. Reimbursement will be paid by the district after submission of documentation by the insurance company of deductible owed.

b. Post Retirement Health Care Savings Plan:  Principals and Assistant Principals of District 721 will be able to participate in the Post Retirement Health Care Savings Plan (MN.2001, Chapter 352.98).  For the duration of this contract 100% of the wellness and retirement benefit (Article VI, sections K and L) due to a member of this group upon resignation shall be placed in PRHCSP account.  Principals may participate in the districts group insurance health program for a period not to exceed fifteen (15) years after retirement.

c. Dental Insurance

The District shall provide $893 toward single or family coverage for all Principals/Assistant Principals who qualify for and are enrolled in the District’s dental health plan.  Principals may participate in the districts group insurance dental program for a period not to exceed fifteen (15) years after retirement.

d. Life Insurance

During the period of this agreement, any increase in insurance protection granted to any employee group other than the Principals/Assistant Principals in the employ of the District, which bargained for and expressed as part of a written contract, shall insure to the benefit of employees subject to this agreement, provided the insurance protection of such other employee group other than Principals/Assistant Principals is greater than the protection provided under this article after such insurance is made effective.  Such increase in insurance for other employee groups shall be made effective, at the same time, for the Principals/Assistant Principals.

The Board shall provide $20,000 Par Life paid up at age 65 for each Principal included in this agreement prior to 1994-95.
For Principals/Assistant Principals, the district will provide a $150,000 term policy.  This term policy will pay double the specified amount in the event of accidental death.  Each Principal/Assistant Principal may personally purchase additional group insurance coverage if the insurer permits.

e. Income Protection

The District will pay the full premium for each Principal/Assistant Principal working more than half time that qualifies for and is enrolled in coverage under the District’s long-term disability insurance program.

Benefits shall be payable after 60 consecutive days of total disability at    66.67% of the basic monthly earnings.  Such benefits will continue until age 65 or as long as the Principal remains disabled.

A Principal/Assistant Principal receiving compensation under Worker’s Compensation may elect to apply accumulated sick leave credits to make up the difference between the Worker’s Compensation payments and such Principal’s salary. Deductions from sick leave will be made on a prorated basis according to the additional payments to the Principal.  In no event shall the additional compensation paid to the Principal result in the payment of total daily, weekly, or monthly compensation in excess of such Principal’s basic salary.

f. Catastrophic Insurance

The district, upon approval of the superintendent, shall provide an annual pool of no more than 15 days sick leave to be utilized by Principals/Assistant Principals who have exhausted all accumulated sick leave and are not yet eligible for LTD benefits.  This pool is non-cumulative.  
ARTICLE VI - LEAVES
A. SICK LEAVE

1. Principals will be allowed 20 days of sick leave per year.  Assistant Principals will be allowed 15 days of sick leave per year.  Unused sick leave may be accumulated to a maximum of 240 days.  Any Principal/Assistant Principal returning to the district after a leave shall retain all accumulated sick leave.  A Principal’s/Assistant Principal’s sick leave may be used for the care of an ill child pursuant to MN Statute 181.9413.

2. Sick Leave for Fitness XE "Sick Leave for Fitness" 
Members of this unit may cash in sick days, not to exceed 3 (three) annually to cover the cost of wellness related expenses.  Such expenses shall be limited to: Health club memberships, smoking cessation programs, weight loss programs, fitness programs/trainer and/or exercise equipment.  The reimbursement covers only items paid for by the employee for the employee’s use.

B. EMERGENCY LEAVE

Each Principal/Assistant Principal may be granted an emergency leave with pay at the discretion of the Superintendent of no more than 5 days per year, non-accumulative, for situations that arise requiring the Principal’s personal attention that cannot be covered under the provisions of this agreement.  An absence when school is not in session due to being snow bound is to be considered an emergency in this agreement.

C. SABBATICAL LEAVE

1. The Board, at its discretion, may grant a Principal/Assistant Principal a sabbatical leave if in the opinion of the Board the program submitted by the applicant would benefit the District.  The Principal will become eligible for a sabbatical after 5 years of administrative experience in the district.

2. The applicant prior to February 1 shall submit a written request, including a detailed outline of the program of study, to the Board.  Applicants will receive written notice from the Board as to the disposition of the request by March 1.

3. A Principal/Assistant Principal who is granted a sabbatical leave must commit himself/herself to serve in the New Prague Public Schools for an amount of time commensurate with the length of the sabbatical leave following the termination of the leave.  The Principal/Assistant Principal shall repay all salary and fringe benefits received during the sabbatical leave if he/she does not return to work as agreed upon.

4. Upon completion of the sabbatical leave, the Principal/Assistant Principal shall return to the position occupied prior to the leave, or to a similar position previously agreed upon and shall receive credit for the service just as he/she would have had he/she been serving in the school system.

5. While on an approved sabbatical leave, the Board shall pay the Principal/Assistant Principal 50% of the salary he/she would receive during the time for which the sabbatical is granted.  The Board will also pay the premiums for life, disability, medical, and hospital insurance carried by the District for its employees and the District’s share of TRA and social security payments.

D. MATERNITY DISABILITY LEAVE

1. Principals/Assistant Principal may utilize available sick leave, subject to the provisions of this Section, for periods of disability related to pregnancy, miscarriage, or childbirth.

2. A pregnant Principal/Assistant Principal shall notify the Superintendent in writing no later than the end of the fifth month of pregnancy and, also at such time, provide a physician’s statement indicating the estimated date of delivery of the child.

E. BEREAVEMENT LEAVE

Up to 5 days of leave per incident, non-cumulative, may be granted to each Principal/Assistant Principal upon the death of a spouse, child, sibling, parent, parent-in-law, brother-in-law, sister-in-law, grandchild, grandparent, or grandparent-in-law, aunt, uncle, niece, nephew, son- or daughter-in-law.  In unusual circumstances, the Superintendent may grant additional days of bereavement leave.

F. LEAVE OF ABSENCE

If a Principal/Assistant Principal, for personal or private reasons, should desire to discontinue administrating for one school year, the Board shall reinstate the Principal/Assistant Principal to the same position or a position commensurate with the one vacated.  A Principal/Assistant Principal planning to use the leave of absence must have notified the Board in writing by April 1, or a date agreed upon during the school year prior to the leave.  The Principal shall receive no pay for this year’s time.

G. UNPAID CHILD CARE/ADOPTION LEAVE

1. The Board subject to the provisions of this Section and applicable state and federal laws shall grant unpaid child care/adoption leave.

2. Child care/adoption leave shall be granted because of the birth or adoption of a child and to care for such child.

a. A Principal/Assistant Principal making application for child care/adoption leave shall have the following duties:

b. Inform the Superintendent in writing of the intention to take a leave once the adoption application has been approved and again as soon as possible after notification of the child’s expected arrival date.

c. The application shall include the beginning date and the return date for the child care/adoption leave.

d. If, due to unforeseen circumstances, the desired commencement of the proposed leave is less than 120 days, the terms of the adoption leave shall be determined by the mutual agreement of the Principal/Assistant Principal and the Superintendent.

3. If the reason for the child-care leave is occasioned by pregnancy, a Principal/Assistant Principal may elect to utilize sick leave pursuant to the sick leave provisions of this Agreement.  A pregnant Principal/Assistant Principal will also provide at the time of the leave application a statement from her physician indicating the expected day of delivery.  The duration of such sick leave shall not exceed the period of actual physical inability to work.  The definition of disability shall be a s reasonably determined by a licensed physician.

4. In making a determination concerning the commencement and duration of a child care/adoption leave, the Board shall not, in any event, be required to grant any leave more than 12 months in duration.

5. A Principal/Assistant Principal returning from child care/adoption leave shall be re-employed in a position for which the Principal/Assistant Principal was qualified prior to the leave, provided the Principal/Assistant Principal returns on the date approved by the Board.

6. Leave under this Section shall be without pay or fringe benefits except as required by state or federal law.  A Principal/Assistant Principal on child care/adoption leave is eligible to participate in group insurance programs if permitted under the insurance policy provisions, but shall pay the entire premium for such programs as she/he wishes to retain commending with the beginning of the child care/adoption leave.  The right to continue participation in such group insurance programs, however, will terminate if the Principal/Assistant Principal does not return to the District pursuant to this Section.

7. The parties agree that periods of time for which the Principal/Assistant Principal is on child care/adoption leave shall not be counted in determining the completion of probationary period.

8. A Principal who returns from child care/adoption leave within the provisions of this Section shall retain all previous experience credit for pay purposes and any unused leave time accumulated under the provisions of this Agreement and the commencement of the beginning of the leave.  The Principal/Assistant Principal shall not accrue additional experience credit for pay purposes or leave time during the period of the child care/adoption leave.

H. AGING PARENT LEAVE

An unpaid leave to allow a Principal/Assistant Principal to assist an aging parent shall be granted by the Board subject to the provisions of the Family Medical Leave Act.  The length of this leave shall be subject to mutual agreement of the Principal and the Superintendent.

I. ILLNESS OF OTHER PERSONS

Five days of sick leave per year, non-accumulative, shall be allowed for the illness of a Principal/Assistant Principal’s spouse or parent. 

J. DEFERRED COMPENSATION (REPLACES SEVERANCE PAY)

Commencing with the 2001-2002 school year, full time Principals/Assistant Principals shall be entitled to a matching District contribution to the Minnesota Deferred Compensation Plan (MN Stat. No. 352.96 and 356.24) equal to 3% of base salary or the statutory limit, whichever is less.
In the event of the Principal’s death prior to leaving the employment of the District, all severance pay earned shall be paid to the Principal’s named beneficiary (ies) or to his/her estate if a beneficiary has not been named.  Such payment shall be made within 60 days of the Principal’s death.

K. WELLNESS

1. Principals who have completed 10 (ten) years of continuous service with the District and a resignation has been accepted for reasons other than retirement are eligible for Wellness compensation.  This compensation equals the lesser of 50% of unused sick leave or $20,000.

2. Principals/Assistant Principals who have completed 10 (ten) years of continuous service with the District and resignation has been accepted due to retirement are eligible for Wellness compensation.  This compensation equals the lesser of 60% of unused sick leave or $40,000.  

L. RETIREMENT BENEFIT

The District, upon acceptance of resignation of a principal due to retirement, shall contribute $35,000 into the Post Retirement Health Care Savings Plan (MN.2001, Chapter 352.98)

The District, upon acceptance of resignation of an assistant principal due to retirement, shall contribute $20,000 into the Post Retirement Health Care Savings Plan (MN.2001, Chapter 352.98)

M. SURVIVORS BENEFIT

If, after the acceptance of resignation due to retirement, the Principal dies before receiving payment, the balance due for Wellness and Retirement Benefit shall be paid to the Principal’s named beneficiary(ies), or lacking same, to the surviving spouse of the Principal, if any; otherwise, to the estate of the deceased Principal.

A principal after completing 10 (ten) years of continuous service to the district, dies prior to submitting a resignation due to Retirement shall have the Wellness Benefit paid to the Principal’s named beneficiary (ies), or lacking same, to the surviving spouse of the Principal, if any: otherwise, to the estate of the deceased Principal. 

No benefits under this Article shall be granted to any Principal who has been discharged by the District.

ARTICLE VII - GRIEVANCE PROCEDURE

In the event a Principal/Assistant Principal wishes to file a grievance, the chain pursuing the grievance is as follows: Superintendent, Principals’ Committee of the Board, and finally the full Board.  The BMS grievance procedure shall be applicable whenever a public employee and the exclusive representation of public employees cannot reach agreement on a grievance procedure as required by PELRA.

ARTICLE VIII - STRIKES AND WORK STOPPAGES
The Principals/Assistant Principals covered in this Agreement, in the event of a strike or work stoppage by other groups of district employees, will consider themselves to be on duty for the purpose of carrying out Board policy and insuring the safety of personnel and property.  In no event will the compensation for Principals be halted or suspended due to strikes or work stoppages of other district employees.

ARTICLE IX  -  PROCEDURES AND ADJUSTMENT OF THIS AGREEMENT
On or before 120 calendar days prior to the expiration of this Agreement, the Board and the Principals/Assistant Principals shall begin to meet and confer for the purposes of updating and improving this administrative contract.

ARTICLE X  -  DURATION OF THE CONTACT
This Agreement shall become effective as of July 1, 2007, and shall continue in full force and effect to and including June 30, 2009.

IN WITNESS THEREOF, We have



IN WITNESS THEREOF, We have

subscribed our signatures




subscribed our signatures

this ___ day of _________, 2008.



this ___ day of __________, 2008

_________________________________

_________________________________

Negotiator







Chairperson

_________________________________

_________________________________

Negotiator







Clerk

· Approve change to the 2008/2009 School Calendar due to Missota Music Festival hosted by NPHS

· Last week for Seniors

