Action Items 11/10/2008
· Approve to remove designations

The balance of the General Fund unreserved account at the end of fiscal year 2007-08 will not be sufficient enough to allow Board directed designations of unreserved funds.

Please remove the  General Fund unreserved designations of $335,000 for severance obligations, $90,000 for bus purchases, and $142,097 for site carryover by Board motion at your November 10, 2008 meeting.

This action will not increase or decrease the total General Fund balance or the unreserved General Fund balance.

· Second Reading and approval of Policies:

· 603 Curriculum Development

Policy 603

CURRICULUM DEVELOPMENT

I. PURPOSE

The purpose of this policy is to provide direction for continuous review and improvement of the school curriculum.

II. GENERAL STATEMENT OF POLICY

Curriculum development shall be directed toward the fulfillment of the goals and objectives of the education program of the school district.

III. RESPONSIBILITY

A. The superintendent shall be responsible for curriculum development and for determining the most effective way of conducting research on the school district’s curriculum needs and establishing a long range curriculum development program.  Timelines shall be determined by the superintendent that will provide for periodic reviews of each curriculum area.
B. A district advisory committee shall provide assistance at the request of the superintendent.  The advisory committee membership shall be a reflection of the community and, to the extent possible, shall reflect the diversity of the district and its learning sites, and shall include parent, teacher, support staff, student, community residents and administration representation.

A ad hoc committee may provide assistance at the request of the superintendent.  The advisory committee membership shall be a reflection of the community and shall have parent, teacher, student, and administration representation.
C. Within the ongoing process of curriculum development, the following needs shall be addressed:
1. Provide for articulation of courses of study from kindergarten through grade twelve.
2. Identify minimum objectives for each course and at each elementary grade level.
3. Provide for continuing evaluation of programs for the purpose of attaining school district objectives.
4. Provide a program for ongoing monitoring of student progress.
5. Provide for specific, particular and special needs of all members of the student community.
6. Integrate required and elective course standards in the scope and sequence of the district curriculum.

7. Meet all requirements of the Minnesota Department of Education and the No Child Left Behind Act.

Meet all requirements of the Minnesota Department of Education.
D. It shall be the responsibility of the superintendent to keep the school board informed of all state mandated curriculum changes, as well as recommended discretionary changes and to periodically present recommended modifications for school board review and approval.
E. The superintendent shall have discretionary authority to develop guidelines and directives to implement school board policy relating to curriculum development.
Legal References:
Minn. Stat. (126.666 (Curriculum Advisory Committee)




Minn. Stat. (126.67 (School District Assessment Programs)
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· 604 Instructional Curriculum

Policy 604

INSTRUCTIONAL CURRICULUM

I. PURPOSE

The purpose of this policy is to provide for the development of course offerings for students.

II. GENERAL STATEMENT OF POLICY

A. The basic instructional program shall include all courses required for each grade level by the Minnesota Department of Education.  The instructional approach will foster a respect for diversity and gender.

B. The school board, at its discretion, may offer additional courses in the instructional program at any level.
C. Each instructional program shall be planned for optimal benefit taking into consideration the financial condition of the school district and other relevant factors.  Each program plan should contain goals and objectives, materials, minimum student competency levels, and methods for student evaluation.
D. The superintendent shall have discretionary authority to develop guidelines and directives to implement school board policy relating to instructional curriculum.
Legal References:
Minn. Stat. ( 120.101 (Compulsory Instruction)

A.
Instruction must be provided in at least the following subject areas:

1.
Language arts and basic communication skills including reading and writing, literature, and fine arts;

2.
Mathematics and science;

3.
Social studies, including history, geography, economics, government, and citizenship;

4.
Health and physical education;

5.
The arts;

6.
Vocational and technical education; and

7.
World languages.

[Note:  World languages programs should be developed and implemented to acknowledge and reinforce the language proficiency and cultural awareness that non-English language speakers already possess and encourage students’ proficiency in multiple world languages.  Programs also must encompass indigenous American Indian languages and cultures, among other world languages and cultures.]

B.
The basic instructional program shall include all courses required for each grade level by the Minnesota Department of Education and all courses required in all elective subject areas.  The instructional approach will be nonsexist and multicultural.

C.
Elementary and middle schools shall offer at least three, and require at least two, of the following four art areas:  dance, music, theater, and visual arts.  High schools shall offer at least three, and require at least one, of the following five art areas:  media arts, dance, music, theater, and visual arts.

D.
The school board, at its discretion, may offer additional courses in the instructional program at any grade level.

E.
Each instructional program shall be planned for optimal benefit taking into consideration the financial condition of the school district and other relevant factors.  Each program plan should contain goals and objectives, materials, minimum student competency levels, and methods for student evaluation.

F.
The superintendent shall have discretionary authority to develop guidelines and directives to implement school board policy relating to instructional curriculum.

Legal References:
Minn. Stat. § 120A.22 (Compulsory Instruction)

Minn. Stat. § 120B.021 (Required Academic Standards)

Minn. Stat. § 120B.022 (Elective Standards)
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· 615 Basic Standards Testing, Accommodations

POLICY 615

BASIC STANDARDS TESTING, ACCOMMODATIONS,

MODIFICATIONS, AND EXEMPTIONS FOR IEP,

SECTION 504 ACCOMMODATION AND LEP STUDENTS

I.
PURPOSE
The purpose of the policy is to provide adequate opportunity for students identified as having IEP, Section 504 Accommodation, or LEP needs to meet the graduation requirements of basic skills testing.

II.
GENERAL STATEMENT OF POLICY

A.
The school district will utilize the existing annual review of Individual Education Plans (IEP) or Section 504 Accommodation plans to review, on a case-by-case basis, the extent of student participation in basic standards testing.


B.
Students with LEP needs must be identified and accommodations made.

III.
DEFINITION OF TERMS
See “Basic Standards Testing Accommodations and Modifications” or the Procedures Manual for the Minnesota Assessments which can be found on the Minnesota Department of Education website for students with IEPs and 504 Plans and “Basic Standards Testing with Limited English Proficiency” documents attached.

See the “Procedures Manual for the Minnesota Assessments 2006-2007” which can be found on the Minnesota Department of Education’s website at:  http://education.state.mn.us/mde/static/011664.pdf.

IV.
GRANTING AND DOCUMENTING ACCOMMODATIONS, MODIFICATIONS, OR EXEMPTIONS FOR BASIC STANDARDS TESTING
See “Basic Standards Testing Accommodations and Modifications” or the Procedures Manual for the 
Minnesota Assessments which can be found on the Minnesota Department of Education website for students with IEPs and 504 Plans and “Basic Standards Testing with Limited English Proficiency” documents attached.

See the “Guidelines for Accommodations in the Minnesota Assessment System” document which can be found on the Minnesota Department of Education’s website at: http://education.state.mn.us/mde/static/000782.pdf.

V.
RECORDS
All test accommodations, modifications, or exemptions shall be reported to the School District Test Administrator.  The School District Test Administrator shall be responsible for keeping a list of all such test accommodations, modifications, and exemptions for school district audit purposes.  This will be done annually on by December 1.  Testing results will be documented and reported.

Legal References: Minn. Stat. § 120B.11 (School District Process) Minn. Stat. § 120B.30 (Statewide Testing and Reporting System) 615-2

Minn. Rules Parts 3501.0010-3501.0180 (Rules Relating to Graduation


Standards - Mathematics and Reading)


Minn. Rules Parts 3501.0200-3501.0290 (Rules Relating to Graduation Standards - Written Composition)




Minn. Rules Parts 3501.0505-3501.0635 (K-12 Standards)

Cross References: 
MSBA/MASA Model Policy 104 (School District Mission Statement)

MSBA/MASA Model Policy 601 (School District Curriculum and Instruction Goals)

MSBA/MASA Model Policy 613 (Graduation Requirements)

MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)




 MSBA/MASA Model Policy 616 (School District System Accountability)
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· 806.1  First Aid Equipment

Policy   806.1 

FIRST AID EQUIPMENT

I. PURPOSE

The purpose of this policy is to provide guidelines for the use and management of first aid equipment

II. GENERAL STATEMENT OF POLICY

The School Board acknowledges that the programs within our school buildings create concentrations of people.  We are dedicated to provide adequate equipment and training so as to bridge the time between the onset of an emergency medical situation and the arrival of an emergency response agency.  

III. GENERAL GUIDELINES

A. A management plan will be developed and maintained by the Director 

of Health Services that outlines the inventory, maintenance, and training procedures relative to all first aid equipment. 

B. The management plan shall be reviewed and updated annually.



C.        All staff will receive training, as deemed appropriate per the 


 
      management plan., at a minimum cycle of three years.  All new staff 

                              will be trained upon employment.  
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· 901 Community Education

 POLICY 901

COMMUNITY EDUCATION

I.
PURPOSE
The purpose of this policy is to convey to employees and to the general public the important role of Community Education within the school district.

II.
GENERAL STATEMENT OF POLICY
The school board affirms a strong commitment to the community education program.  The school board welcomes, and strongly encourages use of school buildings and activity areas by the community when not used for regularly scheduled elementary and secondary programs.  The school administration should strive to accomplish the following objectives:


A.
Maximum use should be made of public school facilities for the benefit of the school district residents.


B.
Educational and recreational needs and interest of area residents should be determined periodically.


C.
Community resources and expertise of residents should be utilized to develop a vibrant, well-rounded community education program.


D.
Area residents should be encouraged to actively participate in program opportunities.

III.
COMMUNITY EDUCATION ADVISORY COUNCIL

A.
The Council shall assist in promoting the goals and objectives of the program.  The Council shall function on an advisory capacity to the Director and the Superintendent.


B.
The membership of the community education advisory council shall represent a cross section of the community. 



The membership of the community education advisory will consist of members who represent: various service organizations; churches; public and nonpublic schools; local government including elected officials; public and private nonprofit agencies serving youth and families; parents; youth; park, recreation or forestry services of municipal or local government units located in whole or in part within the boundaries of the school district; and any other groups participating in the community education program in the school district.


C.
Bylaws of the community education advisory council shall provide the framework for the organization including criteria pertaining to membership, officers’ duties, frequency and structure of meetings and such other matters as deemed necessary and appropriate.


D.
The council will adopt a policy to reduce and eliminate program duplication within the school district.

Legal References:
Minn. Stat. § 121.88 (Community Education Programs; Advisory Council)

Minn. Stat. § 123.36 (Schoolhouses and Sites; Access for noncurricular Purposes)




Minn. Stat. § 124.2713 (Community Education Revenue)

Legal References:
Minn. Stat. § 123B.51 (Schoolhouses and Sites; Access for Noncurricular Purposes)

Minn. Stat. § 124D.19, Subd. 1 (Community Education Programs; Advisory Council)

Minn. Stat. § 124D.20, Subd. 1 (Community Education Revenue)

Cross References:
MSBA/MASA Model Policy 902 (Use of School District Facilities and Equipment
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