Action Agenda 01/12/09
· Consider Organization of School Board - Election of Officers:
 (see Policy 202 for description of duties and responsibilities)
· Chairperson  __________________________________

· Vice-Chairperson ______________________________

· Treasurer _____________________________________
· Clerk  ________________________________________

Consider Meeting Dates for 2009 and 
Time of meetings at ______  pm (currently 6:30 pm)
· Possible Meeting Dates… 
       Mondays in 2009   (           ) designates legal holiday –no meetings
	Second Monday
	Fourth Monday

	January 12
	January 26

	February 9
	February 23

	March 9
	March 23

	April 13
	April 27

	May 11
	May 25

Memorial  Day

	June 8
	June 22

	July 13
	July 27

	August 10
	August 24

	September 14
	September 28

	October 12

Columbus Day
	October 26

	November 9
	November 23

	Truth in Taxation

Tuesday Night
December 1, 2009
	Truth In Taxation Cont’d

Tuesday Night

December 8, 2009


· Consider Designation of Legal Counsel 
· Knutson, Flynn & Deans
· Ratwik, Roszak & Maloney
· Rider, Bennett, LLP
· Wornson, Goggins, Zard, Neisen, Morris & King, P.C.
· Kennedy & Graven, Chartered
· Hitesmann & Associates, PA
· Morrison, Fenske & Sund
· Consider Designation of Official Depositories 
· Community Security Bank of New Prague

· New Market Bank
· Wells Fargo

· Associated Bank
· MN School District Liquid Asset Fund

· National City Bank of Minneapolis
· Frandsen Bank & Trust - Lonsdale

· State Bank of New Prague

· US Bank

· PMA Securities

· LaSalle Bank

· MnTru

· Consider Designation of Official Publication Forum
· The New Prague Times Newspaper

· School District Website:  www.np.k12.mn.us   
Consider Approval of School Board Committee Assignments 
Committee Assignments  2009
	Negotiations
	
	
	

	Principals Association
	 
	 
	

	New Prague Education
	 
	 
	  

	District Office 

Technology

Curriculum 
	 
	 
	

	Directors of                        Food Service

Health Services
Building/Grounds/Trans.
Activities
ECFE 
	  
	 
	

	Custodial/Maintenance Coordinators
Cleaning/Laundry
	  
	 
	

	Transportation/Mechanics
	  
	 
	

	Cooks/Scanners/Dishwashers
	  
	 
	

	Clerical
	 
	
	

	Paraprofessionals
	 
	 
	

	Superintendent
	 
	 
	 

	Directors of                                       Finance
Human Relations 
Special Services

Operations

Community Services
	  
	 
	

	Standing Committees
	
	
	

	Review & Evaluation
	 
	 
	 

	Strategic Leadership 
Legislative Liason/Joint Powers /SCALE
	 
	 
	 

	Executive  Board
	  
	 
	

	 MRVSEC Board/Scott Family Net
	 
	Alt.            
	

	Representatives
	
	
	

	Elementary Schools:

Falcon Ridge
	 
	 
	 

	Eagle View
	
	
	

	Raven Stream
	  
	 
	

	Middle School
	 
	 
	

	High School
	 
	 
	

	Teachers’ Meet  &  Confer
	 
	 
	


Committee Assignments  2008

	NEGOTIATIONS
	
	
	

	Principals Association
	REED
	DVORAK
	

	New Prague Education
	BECKIUS
	REED
	CARLSON

	District Office 

Technology

Curriculum 
	REED
	DVORAK
	

	Directors of 

Communication

Food Service

Health Services

Building/Grounds/Trans.

Activities

ECFE 
	PINT
	WALERIUS
	

	Custodial/Maintenance Coordinators

Cleaning/Laundry
	HAVLICEK
	BECKIUS
	

	Transportation/Mechanics
	BECKIUS
	WALERIUS
	

	Cooks/Scanners/Dishwashers
	HAVLICEK
	DVORAK
	

	Clerical
	CARLSON
	REED
	

	Paraprofessionals
	WALERIUS
	BECKIUS
	PINT

	Superintendent
	REED
	WALERIUS
	PINT

	Directors of

Finance

Human Resources 

Special Services

Operations

Community Services
	PINT
	WALERIUS
	

	Standing Committees
	
	
	

	Executive  Board
	REED
	WALERIUS
	DVORAK

	Philosophy & Policy/

Review & Evaluation 

Legislative Liason/ SCALE
	BECKIUS
	DVORAK
	PINT

	Strategic Leadership
	CARLSON
	PINT
	WALERIUS

	 MRVSEC Board/Scott Family Net
	HAVLICEK
	Alt. DVORAK
	

	Wind Power/Joint Powers
	HAVLICEK
	
	

	Representatives
	
	
	

	Elementary Schools:

Falcon Ridge
	REED
	CARLSON
	 

	Eagle View
	HAVLICEK
	WALERIUS
	

	Raven Stream
	BECKIUS
	WALERIUS
	

	Middle School
	DVORAK
	PINT
	

	High School
	REED
	BECKIUS
	

	Teachers’ Meet  &  Confer
	WALERIUS
	CARLSON
	

	SEPAC
	HAVLICEK
	DVORAK
	


· Establish meeting Times and Agenda Topics for Sub-Committees  
SUB - COMMITTEE SCHEDULING  
Strategic Leadership Committee      _____________                    ____________

______________






Times per month

day of week

time

Review & Evaluation Committee     _____________                    ____________

______________






Times per month

day of week

time

Executive Committee     

 _____________                    ____________

______________






Times per month

day of week

time

MRVSEC 



_____________                    ____________

______________






Times per month

day of week

time

Wind Power/Joint Powers

_____________                    ____________

_____________






Times per month

day of week

time

Energy 
· Set School Board Compensation
School Board Comparatives  2007 figures
	District Name
	Annual Compensation
	Additional Meeting Compensation
	Additional 

Amounts

	New Prague
	$2500
	$40  less 3 hours

$80  more 3 hours
	Chair  - $500

	North Branch
	 
	$40 meeting

$125 more 4 hours
	Chair  -$500
Vice - $250

Clerk - $250

Treas - $150

	Red Wing
	$1045 annual
	
	Chair -$682 

	Waconia
	$2000 annual
	
	Chair  – $400

 Negotiations/personnel comm. - $200

	St. Mike/Albert
	 
	$50 less than 3 hours

$60 more than 4 hours
	Chair  - $300

Clerk - $400

Treasurer - $300

	Chisago Lakes
	  
	$75 4 – 8 hours

$125 – 8 hours or more
	Chair  - $500

Clerk - $500

Treasurer - $250

	Northfield
	$2160
	
	Chair  - $720

	Sartell
	$2400 annual for regular scheduled board meetings
	$100  less than 4 hours

$200 more than 4 hours

$300 more than 8 hours
	Chair  - $400

Clerk - $400

	Monticello
	$239 per month
	
	

	Hutchinson
	$3500
	
	

	
	
	
	


