ACTION AGENDA  05/26/09

· Approve NPAS Dance Team
Proposal to Create a NPAS Dance Team (A Program of New Prague Area Community Education)
Purpose
The New Prague community has valued the art and sport of dance for many years. The community supports two studios, which offer a variety of classes and competitive opportunities for girls, age 3 and up. A program associated with the school district would allow girls to compete as a team with their high school peers, representing the district, on a more rigorous schedule than studio competition allows.  Many athletic dancers would like to compete through the Minnesota State High School League (MSHSL), but studio alliance, alone, does not allow them access to this opportunity. At a time when budget constraints prevent the district from considering dance as a new high school sport, a self-funded program through Community Education provides an alternative path to offer the opportunity while assessing interest level. 
Design
The program would begin with a workshop June 8-10 and try-outs on June 11. The team could accommodate 30-40 girls, grades 9-12, with 25 competing at each event.  All girls on the team would have the opportunity to perform at least twice throughout the season, which runs the length of the 17-week MSHSL competitive dance team season, approximately October-February. The team will practice every day after school and will compete in at least three MSHSL competitions or invitationals, as well as the Sectional competitions prior to the state tournament.  Where approved by the Activities Department, the team will also be available to perform at various local athletic events throughout the competition season. All girls on the team will be required to meet all MSHSL and New Prague High School academic and eligibility guidelines. 

Area Teams

There are 167 MSHL registered competitive high school dance teams in the state of Minnesota.

Teams in the Missota Conference

· Academy of Holy Angels

· Farmington

· Hutchinson 

· Northfield

· Prior Lake

· Shakopee

Other Area Competitive Dance Teams

· Apple Valley

· Belle Plaine

· Cannon Falls

· Chaska
· Faribault
· Hutchinson

· Lakeville
· Montgomery-Lonsdale*
· Northfield

· Norwood Young America

· Shakopee
· Waconia
*Note: Montgomery-Lonsdale dancers opted to shift to a non-competitive format for next school year, to save the transportation costs involved in competitive dance.

Interest
An initial interest meeting on May 4 drew 32 girls and their parents. More than 10 others expressed interest, but were not able to make the meeting. In addition to this immediate interest, local dance studios are serving hundreds of participants of younger ages, suggesting this interest has extended longevity.
Leadership
Two community dance experts have stepped forward to lead this new opportunity. They are Renae Busse, teacher at New Prague Middle School, and Christine Plambeck owner of Ovations Dance Company. These women are driven by their desire to provide an advanced learning opportunity for our local students. Each shares her personal position on the dance team below.

Renae Nesburg Busse

I am a 7th grade teacher at NPMS.  I have taught and lived in New Prague since 2005.  I have become an active member of the community and believe that helping this program grow will help me become even more invested in this community.  I was on my high school dance team throughout my high school career.  I went on to coach the Annandale Dance Team during the 2004-2005 competitive dance season.  Currently, I teach a variety of classes at the Belle Plaine Dance Studio.

Even though I was actively involved in a large variety of activities in high school, the dance team was the most important part of my high school career, second only to academics.  Being a part of the dance team taught me dedication, devotion and the real meaning of hard work.  It also helped create confidence and pride in myself.  I created life-long bonds with members of the team.  The leadership roles I filled on the team taught me organization, helped me learn leadership skills and how to overcome adversity.  Dance gave me a sense of accomplishment, but most importantly, I enjoyed every moment.  There is nothing more fulfilling than being on the floor, performing at your best and getting the wide-spread recognition of your accomplishments, especially if the floor is that of the final round at state.  I believe that I can help bring all of these wonderful things to the dancers here in New Prague.  When you are a dancer at heart, you have a passion that you want to pass on to other dancers.  This passion has led me to establishing a team here in New Prague.

Christine Giesen Plambeck

I grew up in New Prague, and danced competitively at New Prague Dance Company for 14 years. I attended Saint Cloud State University and was a member of the SCSU Dance Team for four years, where I had the opportunity to perform at multiple football, basketball and hockey games, in addition to four trips to Orlando, Florida, for the UDA/UCA National Championships that are broadcast on ESPN. Three of those four years, our team made it to the finals, and two of the team’s routines were broadcast nationally. I danced for three years at The Dance Shoppe in Plymouth taking a class for young adults. I taught for six years at New Prague Dance Company, and have been invited to judge try-outs for Maple Grove High School Dance Team and SCSU Dance Team.

I am now the owner of Ovations Dance Company, where I have the privilege of teaching students of all ages tap, ballet, jazz, Pointe, and hip-hop, and well as taking care of the day-to-day management of the business.  I have also been involved with community theatre. I choreographed “Children of Eden” in 2004, produced by Curtain Call Theatre, Generations Theatre Company’s production of “Wizard of Oz” in 2005, “High School Musical” in 2007, and this summer will be choreographing “Willy Wonka and the Chocolate Factory.”

Dance was an important factor in my youth and adolescence. Not only did I learn how to perform specific skills, I learned discipline and patience when I didn’t get something correct the first time.  I gained poise and confidence and the ability to perform and speak in front of large crowds.  I learned to how set a goal and work toward achieving that goal.  Dance taught me teamwork and the importance of trust in yourself and those around you. And now, as a teacher, I have been able to watch my students improve, excel, and be recognized for their amazing accomplishments. There is a strong talent base in this community that deserves to be showcased and recognized.

Finance

Coaches and participants, alike, realize that district funding is not currently available to support formation of this team. They have not let this stand in their way. 
Participants will pay an initial fee of $145 to participate, equal to Fall 2009 varsity sports fees, with an additional $80-155 due, depending on the number of girls on the team. Fund-raising opportunities, such as car washes, pancake breakfasts, and similar efforts, will be made available to the girls to raise their additional funds. 
Fees will cover costumes, a sound system, coach salaries and associated taxes, transportation to away events, and entry fees to events, where required. Participants will responsible to provide tights, shoes, and warm-ups. 

All costs incurred by the team will be paid through funds contributed by participant fees and fund-raising proceeds. Community Education will act as fiscal agent, processing all revenue and expenses through the district’s finance system. All expenditures will require prior approval by the Director of Community Services.

· Approval of Strategic Plan Proposal 

No additional information
