Action Item 12/14/09
· Approval of Mission, Vision, Values and Goals Statements
Mission:  

Our mission is to engage and support everyone in high levels of learning.
Vision:  

New Prague Area Schools will be a premier school district that models excellence and embraces the challenges of the 21st century.  
Core Values:

· Allocate time and support to best practice research and implementation

· Respect diverse thinking

· Model appropriate positive interactions

· Think globally

· Learn and apply supportive interactive technologies

Goals:

New Prague Area Schools will maintain:

· High Academic Achievement

· Safe and Engaging Learning Environment.

· Fiscal Integrity of the Organization

· Approval of Math Course Offering Changes
No additional packet information
· Approval of Hybrid Online Courses at the high school
No additional packet information
· Final Levy Approval 2010
· http://www.np.k12.mn.us/minutes/09_PAY_10_Levy.pdf
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	to be approved on September 30, 2009
	
	
	
	
	
	Difference
	

	
	PAY 2006
	PAY 2007
	PAY 2008
	PAY 2009
	PAY 2010
	from LY
	%

	LEVY COMPONENT
	
	
	
	
	 
	
	

	GENERAL FUND
	 
	 
	 
	 
	 
	 
	

	  Voter Approved Levy (Operating)
	$1,119,925
	$1,361,698
	$2,706,777
	$3,024,428
	$3,066,565
	$42,137 
	1.39%

	  Equity Levy
	$327,870
	$404,502
	$415,335
	$491,563
	$556,181
	$64,618 
	13.15%

	  Transition
	$5,113
	$5,472
	$4,803
	$5,429
	$5,767
	$338 
	6.23%

	  Judgements
	$15,000
	$0
	$0
	$0
	$0
	$0 
	 

	  Career Technical
	$28,508
	$28,508
	$28,508
	$39,185
	$52,311
	$13,125 
	33.50%

	  Re-employment Insurance
	$8,940
	$14,000
	$19,423
	$13,994
	-$869
	($14,863)
	-106.21%

	  Lost Interest Earnings
	$4,301
	$0
	$0
	$0
	$0
	$0 
	 

	  Abatements
	$139
	$1,198
	$534
	$563
	$380
	($183)
	-32.55%

	  Safe Schools Levy
	$111,875
	$117,230
	$132,069
	$125,210
	$124,089
	($1,121)
	-0.90%

	  Building/Land Lease
	$252,727
	$326,375
	$296,786
	$309,598
	$250,145
	($59,453)
	-19.20%

	  Health & Safety
	$226,599
	$171,317
	$246,495
	$45,479
	$414,009
	$368,530 
	810.33%

	  Deferred Maintenance
	$0
	$178,917
	$162,872
	$159,878
	$112,548
	($47,330)
	-29.60%

	  Operating Capital
	$332,487
	$398,059
	$439,963
	$457,538
	$433,050
	($24,488)
	-5.35%

	TOTAL GENERAL FUND
	$2,433,483
	$3,007,274
	$4,453,565
	$4,672,864
	$5,014,174
	$341,310 
	7.30%

	COMMUNITY EDUCATION
	
	
	
	
	 
	 
	 

	  Basic Community Education
	$137,469
	$142,286
	$145,822
	$146,747
	$147,226
	$479 
	0.33%

	  Early Childhood & Family Ed
	$75,897
	$80,701
	$51,243
	$87,188
	$79,835
	($7,353)
	-8.43%

	  Disabled School Care
	$56,504
	$59,505
	$75,105
	$48,168
	$26,655
	($21,513)
	-44.66%

	  Home Visiting
	$2,400
	$2,477
	$2,443
	$2,280
	$2,355
	$75 
	3.30%

	TOTAL COMMUNITY EDUCATION
	$272,271
	$284,969
	$274,613
	$284,383
	$256,072
	($28,311)
	-9.96%

	DEBT SERVICE
	
	
	
	
	 
	
	

	  Initital Debt Service
	$4,520,587
	$4,859,931
	$4,820,948
	$5,297,385
	$5,696,504
	$399,119 
	7.53%

	  Reduction for Debt Excess
	$0 
	($17,189)
	($79,110)
	($170,741)
	($297,960)
	($127,219)
	74.51%

	  Abatements
	$527
	$3,711
	$1,139
	$1,969
	$3,117
	$1,148 
	58.27%

	TOTAL BUILDING VOTER APPROVED
	$4,521,114
	$4,846,453
	$4,742,977
	$5,128,614
	$5,401,661
	$273,047 
	5.32%

	TOTAL LEVY
	$7,226,868
	$8,138,696
	$9,471,155
	$10,085,861
	$10,671,907
	$586,046 
	5.81%

	Residential Marginal Cost Pupil Units
	3,659
	3,807
	3,978
	3,987
	4,075
	$88 
	2.20%

	Levy Dollars per RMCPU
	$1,975
	$2,138
	$2,381
	$2,530
	$2,619
	$89 
	3.53%

	Market Value
	$1,396,960,900
	$1,678,109,062
	$1,960,632,692
	$2,194,714,914
	$2,286,926,400
	$92,211,486 
	4.20%

	Total Levy as a % of Market Value
	0.52%
	0.48%
	0.48%
	0.46%
	0.47%
	0.01%
	 

	
	$200,000
	$200,000
	$200,000
	$200,000
	$200,000
	
	

	Estimated Taxes
	$1,035
	$970
	$966
	$919
	$933
	
	


