Action Agenda 01/11/10
· Consider Organization of School Board - Election of Officers:
 (see Policy 202 for description of duties and responsibilities)
· Chairperson  __________________________________

· Vice-Chairperson ______________________________

· Treasurer _____________________________________
· Clerk  ________________________________________

· Consider approval of Agenda Format
REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

Day, Date, Year

6:30 P.M.

Proposed Agenda   (Change 2010 Calendar Year)

****     Need a motion out of old/new business to move into action or table it.  

No motion or no second drops items completely.
CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT/OPEN FORUM

(Opportunity for public comment on agenda items- members of the public wishing to address the board concerning any agenda items are requested to make their statements at this time.  Please come to the podium and give your name, address and agenda item you are addressing.)
AGENDA


ADDITIONS


DELETION


APPROVAL

CONSIDER APPROVAL OF CONSENT AGENDA


Minutes, claims, resignations, terminations, employment, extended field trips, police liaison office

REPORTS

OLD BUSINESS

NEW BUSINESS

RECOMMENDED ACTIONS

SCHOOL BOARD MEMBER UPDATES

SUPERINTENDENT UPDATES

CLOSED SESSION if needed

ADJOURNMENT 
Consider Meeting Dates for 2010 and 
Time of meetings at ______  pm (currently 6:30 pm)
· Possible Meeting Dates…   Mondays in 2010  (           ) designates legal holiday –no meetings can be scheduled
	Second Monday/

Work Session
	Third Week beginning Monday 
Small Group Conversations 
	Fourth Monday/

Regular Meeting

	January 11  Regular Meeting
(re-organization of the board)
	 
	January 25 --- Work Session

	February 8 ----Work Session
	February 15 (Presidents Day)
	February 22 --- Regular Meeting

	March 8--- Work Session
	March 15
	March 22 --- Regular Meeting

	April 12--- Work Session
	April 19
	April 26 --- Regular Meeting

	May 10--- Work Session
	May 17
	May 24 --- Regular Meeting

	June 7--- Work Session
	June 14
	June 21 --- Regular Meeting

	July 12----- Work Session
	July 19
	July 26 --- Regular Meeting

	August 9 --- Work Session
	August 16
	August 23 --- Regular Meeting

	September 13 -- Work Session
	September 20
	September 27 --- Regular Meeting

	October 11 – 
Columbus Day Holiday
– no evening meetings

Need to change date
	October 19
	October 26 --- Regular Meeting

	November 8--- Work Session
	November 15
	November 22 --- Regular Meeting

	December 6--- Work Session
	December 13
	December 20 --- Regular Meeting


· Consider Designation of Legal Counsel 
· Knutson, Flynn & Deans
· Ratwik, Roszak & Maloney
· Rider, Bennett, LLP
· Wornson, Goggins, Zard, Neisen, Morris & King, P.C.
· Kennedy & Graven, Chartered
· Hitesmann & Associates, PA
· Morrison, Fenske & Sund
· Consider Designation of Official Depositories 
· Community Security Bank of New Prague
· New Market Bank
· Wells Fargo

· Associated Bank
· MN School District Liquid Asset Fund

· National City Bank of Minneapolis
· Frandsen Bank & Trust – Lonsdale

· State Bank of New Prague

· US Bank

· PMA Securities

· LaSalle Bank

· MnTr

Consider Designation of Official Publication Forum
· The New Prague Times Newspaper

· School District Website:  www.np.k12.mn.us   
Consider Approval of School Board Committee Assignments 
Committee Assignments  2010
	Standing Committees
	
	
	

	Negotiations
	 
	 
	 

	Policy
	
	
	

	Budget
	
	
	

	Carver Scott Educational Coop
	
	
	

	 MRVSEC Board/Scott Family Net
	 
	Alt.            
	

	Representatives/PAC
	
	
	

	Elementary Schools:

Falcon Ridge
	 
	 
	 

	Eagle View
	
	
	

	Raven Stream
	  
	 
	

	Middle School
	 
	 
	

	High School
	 
	 
	

	Teachers’ Meet  &  Confer
	 
	 
	

	SEPAC
	
	
	

	
	
	
	


Committee Assignments  2009

	NEGOTIATIONS
	
	
	

	Principals Association

New Prague Education 

District Office 

Technology 

Custodial/Maintenance Coordinators

Cleaning/Laundry

Transportation/Mechanics

Cooks/Scanners/Dishwashers

Clerical

Paraprofessionals

Superintendent

                  Directors of                         Curriculum

Communication

Food Service

Health Services

Building/Grounds/Trans.

Activities

ECFE

Finance

Human Resources 

Special Services

Operations

     Community Services
	Beckius 


	Carlson


	Walerius



	Standing Committees
	
	
	

	Executive  Board
	Reed 
	Beckius
	 

	Philosophy & Policy/

Review & Evaluation 
	Dvorak

 
	Pint
	 

	Strategic Leadership

Legislative Liason/ SCALE/

Joint Powers/Wind Power
	Reed 
	Havlicek
	Pint

	 MRVSEC Board/Scott Family Net
	Havlicek 
	Dvorak-Alt.
	

	Representatives - PAC
	
	
	

	Elementary Schools:

Falcon Ridge
	Walerius 
	Carlson
	 

	Eagle View
	 Pint
	Walerius
	

	Raven Stream
	 Beckius
	Havlicek
	

	Middle School
	 Reed
	Dvorak
	

	High School
	 Reed
	Pint
	

	Teachers’ Meet  &  Confer
	Carlson 
	Walerius
	

	SEPAC
	 Dvorak
	Havlicek
	


· Establish meeting Times and Agenda Topics for Sub-Committees  
SUB - COMMITTEE SCHEDULING  
Review & Eval. (policy) Comm.      _____________                    ____________

______________






Times per month

day of week

time

Budget



_____________                    ____________

______________






Times per month

day of week

time
MRVSEC 



_____one_____                    _____Weds___

______________






Times per month

day of week

time

Carver Scott Educational Coop 
_____one______                    ___Tues_____
______________






Times per month

day of week

time

· Set School Board Compensation
School Board – District Comparatives 
	School Board Compensation
	 
	 
	Additional Annual amounts
	 
	 
	 
	 

	District
	Annual
	Per Mtg
	Chair
	Vice Chr
	Clerk
	Treas.
	Neg Team

	Bold/ yellow  = info confirmed with district
	 
	 
	 
	 
	 
	 
	 

	New Prague
	2500
	40/mtg of < 3 hours
	500
	 
	 
	 
	 

	 
	 
	80/mtg of => 3 hours
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Princeton
	3000
	 
	600
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Chisago Lks
	1800
	45 / meeting (30-35/yr)
	600
	30/mtg*
	600
	300
	 

	(no annual stipend, assume
	 
	75 / mg 4 hrs - < 8 hrs
	 
	 
	 
	 
	 

	24 meetings, 4 hours each)
	 
	125 / all day mg (8 hrs)
	 
	* if Chair is absent
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	North Branch
	1080
	45 / mg
	750
	250
	150
	150
	 

	(no annual stipend, assume
	 
	125 / mg >4 hrs
	 
	 
	 
	 
	 

	24 meetings, < 4 hours each)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Sartell
	2800
	100 / mg 1-2 hrs
	400
	 
	 
	400
	 

	 
	(12 + t-in-t)
	200 / mg 2-4 hrs
	 
	 
	 
	 
	 

	 
	 
	300 / mg 4-6 hrs
	 
	 
	 
	 
	 

	 
	 
	400 / mg 6-8 hrs
	 
	 
	 
	 
	 

	 
	 
	500 / mg >8 hrs
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Sauk Rapids
	 
	100 / all day or reg sch mts
	 
	 
	 
	 
	 

	 
	 
	50 / cmte mtg
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Northfield
	2280
	 
	720
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Waconia
	2500
	 
	400
	 
	 
	 
	200

	 
	 
	 
	 
	 
	 
	 
	 

	Monticello
	2987.64
	248.97 / mo
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Big Lake
	 
	45 / mtg of 2 hrs
	 
	 
	 
	 
	 

	 
	 
	60 / mtg after 4 hrs
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Prior Lk
	4000
	20 / mg: stdg cmte
	300
	200
	200
	200
	50 / mg

	 
	 
	 
	 
	 
	 
	 
	 

	STMA
	3200
	 
	600
	 
	600
	200
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Shakopee
	4000
	 
	500
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Jordan
	 
	70 / mg
	 
	 
	 
	 
	 

	 
	 
	125 / all day mg (4+ hours)
	 
	 
	 
	 
	 

	 
	 
	35 / cmte mtg
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Farmington
	4000
	25 / cmte mg & 3+ hrs mgs
	1000
	 
	 
	 
	 


· Request for approval on Race to the Top Funding.

