REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

July 26, 2004

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

· Montgomery Lonsdale School Board response to Task Force Committee letter

COMMENTARY:    The response letter from the Montgomery/Lonsdale School Board will be shared with you at the meeting.

APPROVAL OF AGENDA AND SUPPLEMENTAL AGENDA

CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of July 7, 2004 Special school board minutes 

· Personnel Items

· Finance

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· District Report Card – Action as determined by School Board

· Review Standards of Excellence: Leadership

COMMENTARY:  The leadership component of the district report card will be reviewed at

Monday's meeting.  To prepare for the discussion each Board member should

consider the following questions:

1.What is your definition of leadership?

2.How do you know when you see quality leadership?

3.What are the outcomes of effective leadership?

You will find in the packet a copy of the current leadership standards of

excellence. In addition, some evaluation tools have been suggested. The

review will focus around answering these questions:

1.Should the standards be changed, deleted or added to in order to reflect

the School Boards' definition of quality leadership?

2. What evaluation method should be used to monitor the achievement of

each standard of excellence?  When and by whom should the evaluation be

administered?
· Create Standards of Excellence: Operations


COMMENTARY:  With the theme of 'Whatever is important gets evaluated by the School

Board' we strive to expand the components of the district report card.

The Operations component of the district report card will begin to be

created through a discussion at Monday's meeting.  To prepare for the

discussion think about the following questions:

1.Walking through the buildings and grounds what would you look for in

determining if they were in excellent condition?

2.How could you frame the answers to question #1 into a standard of

excellence for the district report card?

3. What questions would you ask to determine if the building and grounds

program adequately maintains the buildings and grounds and serves the

public use of buildings and grounds?

Upon completion of your creative process the administrative

recommendations will be presented. No further materials are available in

the packet.
· Changes to Elementary Handbook (Supplemental Agenda)

COMMENTARY:  Attendance policy for the Elementary Handbook is in the packet.   Joan Anderson will be present at the meeting for questions

· Sub-Committee Reports – No Action

· Review & Evaluation

· Strategic Leadership

· Task Force Committee

· Philosophy & Policy

· Review policies – Policies in packet.  Action at next meeting requested
Policy 101
Legal Status of the Board

Policy 101.1
Name of School District

Policy 102
Equal Educational Opportunity

Policy 208
Development, Adoption, and Implementation of Policies

Policy 209
School Board Code of Ethics

Policy 210
Conflict of Interest


Policy 211
Criminal or Civil Action against School District, School Board Member, Employee or Student

Policy 212
School Board Member Development

Policy 401
Equal Employment Opportunity

Policy 403
Discipline, Suspension and Dismissal of School District Employees

Policy 408
Subpoena of a School District Employee

Policy 414
Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Policy 701
Establishment and Adoption of School District Budget

Policy 701.1
Modification of School District Budget

Policy 702
Accounting

Policy 703
Annual Audit

Policy 704
Development and maintenance of an Inventory of Fixed Assets and a Fixed Asset Accounting System

Policy 907
Community Web Page Access
COMMENTARY:  

POLICY COMMITTEE REVIEW  

JUNE 2004

	POLICY #
	POLICY NAME
	RECOMMENDATION TO SCHOOL BOARD

1. NO CHANGE

2. CHANGE PER MSBA MODEL POLICY

3. CHANGE AS RECOMMENDED BY SUBCOMMITTEE

4. ADOPT NEW POLICY

5. DELETE POLICY
	NEXT REVIEW DATE

2008-2010



	101
	LEGAL STATUS OF THE SCHOOL DISTRICT
	1

Review with no changes
	2010

	101.1
	NAME OF THE SCHOOL DISTRICT
	1

Review with no changes
	2010

	102
	EQUAL EDUCATIONAL OPPORTUNITY
	1

Review with no changes
	2010

	208
	DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES
	3  

(UPDATE FOR USE OF INTERNET ACCESS AND PAPERLESS – 1 HARD COPY IN DISTRICT OFFICE)

(THIS WAS DONE BEFORE BUT FILE NOT CHANGED – ALLOW FOR 3-5 YEARS REVIEW SCHEDULE ADOPTED BY SCHOOL BOARD AT TIME OF REVIEW)

Policies should be updated  and accessible on the district Website with a hard copy available in the District Office (and Educational Centers?)  Review every three to five years
	2009

	209
	SCHOOL BOARD CODE OF ETHICS
	2, 3 (UPDATE POLICY TITLE NAME)

?????SHOULD THE SCHOOL BOARD 2XX POLICIES BE PRESENTED TO EACH SCHOOL BOARD MEMBER FOR PLACEMENT IN THE MEETING BINDER WHEN THIS YEAR’S REVIEW IS COMPLETE?)

Leave School Board name in.

Add Section F. as  MSBA defined

And place in red board binders
	2010

	210
	CONFLICT OF INTEREST – SCHOOL BOARD MEMBERS
	1

Review with no changes
	2010

	211
	CRIMINAL OR CIVIL ACTION AGAINST SCHOOL DISTRICT, SCHOOL BOARD MEMBER, EMPLOYEE OR STUDENT
	1

Review with no changes
	2010

	212
	SCHOOL BOARD MEMBER DEVELOPMENT
	3

(GUIDELINES FOR SCHOOL BOARD MEMBER ATTENDANCE AT NATIONAL CONFERENCE)

Have the Opportunity to go… Finance?
	2008

	401
	EQUAL EMPLOYMENT OPPORTUNITY
	1

Review with no changes
	2010

	403
	DISCIPLINE, SUSPENSION AND DISMISSAL OF SCHOOL DISTRICT EMPLOYEES
	1

Probation?  Change the word “oral” to verbal throughout  the document
	2008

	408
	SUBPOENA OF A SCHOOL DISTRICT EMPLOYEE
	1

Review with no changes
	2010

	414
	MANDATED REPORTING OF CHILD NEGLECT OR PHYSICAL OR SEXUAL ABUSE
	2

SECTION III D

SECTION III E

SECTION V E  ADD

D.  What is Medical Neglect?  Definition should be “short & sweet”.  

Change format as per MSBA policy

V.  E  Include verbage as per MSBA
	2008

	701
	ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
	1

Change Department of Children, Families, Learning to (DCFL) to Minnesota Department of Education (MDE)
	2008

	701.1
	MODIFICATION OF SCHOOL DISTRICT BUDGET
	1

Review with no changes
	2008


	702
	ACCOUNTING
	3

SECTION V

Include “UFARS” after definition in Purpose section
	2008

	703
	ANNUAL AUDIT
	1

Review with no changes
	2010

	704
	DEVELOPMENT AND MAINTENANCE OF AN INVENTORY OF FIXED ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM
	3

SECTION III  A

Include UFARS after definition and insert “follow compliance as outlined in Governmental Accounting Standards Board (GASB)
	2008

	907
	COMMUNITY WEB PAGE ACCESS
	3 ADD ACCOUNTABILITY LANGUAGE

Under section II – Make VERBAL A and “new privilege” is B
	2008


· Tasks for August

· Dates to Note 

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

CLOSED SESSION

· Superintendent’s Evaluation

ADJOURNMENT

