REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

August 23, 2004

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

· Introduction of Human Resource Director

COMMENTARY:  Donna Friedmann, Human Resource Director will be at the meeting to introduce herself and answer any board questions.

APPROVAL OF AGENDA

CONSENT AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of August 9, 2004  regular school board minutes 

· Personnel Items

· Policies for Approval 

Policy 404
Employment Background Check

Policy 406
Public & Private Personnel Data

Policy 503
Student Attendance

Policy 513
Testing Out of Courses

Policy 515
Protection & Privacy of Pupil

Policy 515F
Public Notice

Policy 528
Student, Parental, Family Marital Non-Descrimination

Policy 529
Notification of Staff regarding Placement of Violent Student

Policy 610
Field Trips

Policy 705
Investments

Policy 707
Transportation of Public School Students

Policy 708
Transportation of Non- Public School Students

Policy 709
Student Transportation Safety Policy

Policy 710
Extra Curricular Transportation

Policy 711
Videotaping on School Buses

Policy 712
Change Number to Policy 807 Video Surveillance

Policy 713
Mileage Policy

Policy 815
Automobile Curriculum

Policy ___
Student Use of Auto to and From Class
· Finance

· Miscellaneous

· Meeting Schedule Update

Commentary:  Due to the Columbus Day Holiday being observed on Monday, October 11, the regular scheduled meeting for that date will need to be changed to Tuesday, October 12.

ACTION ITEMS


No action items scheduled for this meeting

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· Consider Open Enrollment

Commentary:  No further information in packet

· District Report Card
Commentary:  Further information in packet
· Leadership

· Communications/Public Relations

· Insurance Summary Report

· Request approval to seek bids for property/liability insurance

Commentary by Randy Anderson

I am recommending to the Board that the District go out for a request for proposal (RFP) for our property and liability insurance for the coming year.  The current policy expires on October 1, 2004.  Our current provider is the Minnesota School Board Association Insurance Trust.  Our premiums for the following years have been as follows:

00-01

$63,000

01-02

$93,000

02-03

$121,000

03-04

$138,000

This signifies an overall increase of 119% over the past 4 years.  Going out for a RFP does not commit us in any way.  It will give us the opportunity to find out what the going insurance rates are in the open market and gives us the option to change carriers if we so decide.  I will keep you posted on the process if you approve the request.  No further information in packet

· Standing Committee and Ad Hoc Committee Reports

· Bond Election Task Force Update

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

CLOSED SESSION

· Negotiations

ADJOURNMENT

