REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

October 25, 2004

7:00 P.M.

PROPOSED AGENDA
CALL TO ORDER

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA
· Consider motion to approve October 12, 2004 regular school board minutes. 
· Personnel Items

· Finance

ACTION ITEMS

· No Action items for this agenda

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· Indoor Air Quality Written Plan (Tim Rybak) Immediate Action 

COMMENTARY FROM TIM RYBAK:  The plan covers how New Prague Area Schools deals with process and how we manage concerns as it relates to Indoor Air Quality.  See Packet for more information. I will be available for comment. Annual Board approval requested.  
· Budget Process & Timeline 

COMMENTARY FROM RANDY ANDERSON:  Our annual budget timeline and process will be discussed and implemented for our upcoming budget year 2005-06.  I will go over the specifics at the meeting.

· Enrollment Projections/Budget Adjustment
COMMENTARY FROM RANDY ANDERSON:  Enrollment projections that will be used to determine revenues for the budget year 2005-06 will be brought forth at the meeting. 
· Pay 2005 Levy  - Informational Presentation
COMMENTARY FROM RANDY ANDERSON:  I will go over with the Board an informational presentation on the Pay 2005 Levy and how it compares to the Pay 2004 Levy.  This will be a precursor to our Truth in Taxation presentation that will be presented in December.  
· Committee Reports

· Strategic Leadership

· Campaign Update

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION
ADJOURNMENT

