REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

November 8, 2004

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

· Student Lead Conferences

· Recycling/Work Experience
APPROVAL OF AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of October 25, 2004 regular school board minutes. 
· Personnel Items

· Finance

ACTION ITEMS

Resolution to appoint Election Judges – Roll Call Vote     

COMMENTARY:  The resolution approving the appointment of Election Judges for the four polling places is in the packet along with the names and locations that the judges are working.  Roll Call vote needed.

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· Current enrollment 2005
· Enrollment Projections 2006

· Budget Enrollment Adjustments

COMMENTARY:  See packet for information on enrollment, projections and adjustments.
· School Property Tax Trend 2000-2005
COMMENTARY by Randy Anderson  The first graph shows the total school property tax paid by residents of New Prague Area Schools 2000 – 2005.  As you can see, taxes have declined during this time period.  Population growth continues to decrease taxes as net tax capacity increases and total school tax is spread over more taxpayers.  The significant decrease in taxes from 2001 to 2002 is the result of an increase in population growth and the legislative mandate reducing property taxes.  The slight increase in 2004 was due to the passage of our $453 per pupil operating levy.  The last two bar graphs demonstrate what Payable 2005 taxes would be with and without the passage of the three bond questions.    

    The second graph is the tax impact from 2000 - 2005 of only the bonds issued for the new high school.  I will be available at the meeting to answer any questions.
· Policy 902 – Use of School District Facilities and Equipment

COMMENTARY:  Facility and Equipment Policy is located in the packet.  No changes have been made to the policy.  Tim Rybak will be present at meeting to answer questions.

· Facility Use Handbook 

COMMENTARY: The Facility Use Handbook is in the packet.  Handbook changes are in the fee schedule. Tim Rybak will be present at the meeting to answer questions.

· Standing Committee Reports

· Campaign Update

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION
ADJOURNMENT

