REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

THURSDAY December 9, 2004

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

Dirk Berger of BevComm:  TV over phone lines within the city of New Prague.  BevComm would like to incorporate the school district’s “Feed” into video.

Steve Bruchman, Community Education Director:  Enrichment presentation
APPROVAL OF AGENDA

Consider motion to approve consent agenda:

· Minutes:  Approval of November 8, 2004 regular school board minutes. 
· Personnel Items

· Finance

ACTION ITEMS

Consider certification of the Enrollment Projections for school year 2006
COMMENTARY:  Enrollment projections are in the packet and  were reviewed at the November 8 meeting.  Certification is needed at this time.

Consider approval Policy 902 – Use of School District Facilities and Equipment

COMMENTARY:  Policy is in packet.  The policy was reviewed at the previous meeting.

Consider approval of Facility Use Handbook

COMMENTARY: The Facility Use Handbook is in the packet.  Handbook changes are in the fee schedule.  These changes were reviewed in committee at the November 8, 2004 meeting

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· Transportation Sub/rates of pay

COMMENTARY:  Human Resource Director, Donna Friedmann has submitted background information and the pay scale for the packet .  Immediate action is requested.

· Standing Committee Reports/no packet information
· Campaign Update/no packet information
· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

