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Strategic Leadership
2004/2005 Budget Update

	NEW PRAGUE AREA SCHOOLS
	 
	
	
	

	GENERAL FUND (01)
	UPDATE
	
	
	

	OPERATING BUDGET
	 
	
	
	

	BUDGET 2004-2005
	 
	
	
	

	
	
	
	
	

	
	INITIAL 2005
	UPDATED 2005
	
	

	OPERATING REVENUES
	
	
	
	

	
	
	
	
	

	State Formula Aid
	$17,140,000.00
	$17,563,921.00
	Increase in number of students originally budgeted

	Special Education Aid
	$2,004,000.00
	$2,004,000.00
	
	

	Federal Aid
	$455,000.00
	$562,500.00
	Spending carry-over for Federal Spec Ed $

	Levy Certification
	$1,355,988.00
	$1,355,988.00
	
	

	Other Sources
	$725,434.00
	$763,713.00
	Increase in tuition from patrons and event admissions

	
	
	
	
	

	TOTAL OPERATING REVENUE
	$21,680,422.00
	$22,250,122.00
	
	

	
	
	
	
	

	
	
	
	
	

	OPERATING EXPENDITURES
	
	
	
	

	
	
	
	
	

	DISTRICT WIDE 
	
	
	
	

	
	
	
	
	

	Business Affairs
	 
	 
	
	

	Business Services
	$421,000.00
	$441,433.27
	Hiring of Human Resources Director - Board request

	Debt Retirement
	$345,700.00
	$345,700.00
	
	

	Insurance
	$190,000.00
	$170,000.00
	Property & Liability premium decrease

	Legal
	$100,000.00
	$100,000.00
	
	

	Safe Schools Program
	$86,000.00
	$86,000.00
	
	

	Other
	$157,000.00
	$177,000.00
	
	

	Curriculum & ESL
	$352,323.34
	$438,515.83
	Increase in needs due to growth

	Non-Public Schools
	$21,000.00
	$21,000.00
	
	

	Operations & Maintenance
	$1,771,309.30
	$1,773,565.72
	
	

	Public Relations, Communications, & Security
	$44,760.00
	$104,366.76
	Hiring of Communications Director - Board request

	Severance & Sick
	$200,000.00
	$200,000.00
	
	

	Special Services
	 
	 
	
	

	Alternative Education
	$40,000.00
	$40,000.00
	
	

	Health Services
	$186,885.00
	$186,209.52
	
	

	Social Services
	$180,614.00
	$177,215.87
	Decrease due to health insurance change

	Special Education
	$3,919,901.22
	$4,000,463.94
	Additional staff hired to accommodate needs

	Staff Development
	$209,423.34
	$209,423.34
	
	

	Superintendent & Board
	$238,474.90
	$238,489.68
	
	

	Technology & Information Systems
	$451,205.22
	$463,008.82
	
	

	Title II
	$51,257.00
	$51,257.00
	
	

	Transportation
	$1,146,562.98
	$1,205,407.17
	Fuel increase and the hiring of an additional mechanic

	
	
	
	
	

	TOTAL DISTRICT WIDE
	$10,113,416.30
	$10,429,056.92
	
	

	
	
	
	
	

	SITES
	
	
	
	

	
	
	
	
	

	Primary School
	$2,371,646.74
	$2,423,586.39
	Hiring of additional teachers due to growth

	Intermediate School
	$2,414,564.37
	$2,451,564.37
	Increase in allocation due to growth and Coop Revenue

	Middle School
	$2,624,848.28
	$2,700,848.26
	Hiring of additional teachers due to growth

	High School
	$3,566,740.31
	$3,601,740.33
	Increase in allocation due to growth

	Extra-Curricular
	$588,784.00
	$588,784.00
	
	

	
	
	
	
	

	TOTAL SITE BUDGETS
	$11,566,583.70
	$11,766,523.35
	
	

	
	
	
	
	

	TOTAL OPERATING EXPENDITURES
	$21,680,000.00
	$22,195,580.27
	**does not include expenditures to the severance or bus reserves

	
	
	
	
	

	
	
	
	
	

	 
	 
	 
	 
	 

	PER PUPIL EXPENDITURES
	2002-03
	2003-04
	2004-05
	2004-05

	 
	
	
	
	 

	Adjusted Average Daily Members (ADM)
	2764
	2910
	3044
	3100

	Operating Expenditures 
	$18,899,000.00
	$19,391,155.00
	$21,680,000.00
	$22,195,580.00

	(does not include capital, health & safety and food service)
	 
	 
	 
	 

	 
	
	
	
	 

	EXPENDITURES PER PUPIL
	$6,837.55
	$6,663.63
	$7,122.21
	$7,159.86

	 
	 
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	OPERATING CAPITAL REVENUE
	 
	 
	$700,748.06
	

	 
	
	
	 
	

	OPERATING CAPITAL EXPENDITURES
	 
	 
	$718,000.00
	

	 
	
	
	 
	

	HEALTH AND SAFETY REVENUE
	 
	 
	$206,800.00
	

	 
	
	
	 
	

	HEALTH AND SAFETY EXPENDITURES
	 
	 
	$139,625.00
	


2005/2006 Revenue Projections

	NEW PRAGUE AREA SCHOOLS                            
	2004-2005
	2004-2005
	2005-2006

	PROJECTED  GENERAL FUND (01) REVENUES
	INITIAL BUDGET
	UPDATED BUDGET
	INITIAL BUDGET

	Pupil Unit Value
	$4,601 
	$4,601 
	$4,647

	Estimated AMCPU's
	3,500.00 
	3,586.04 
	3834.56

	I.  AIDS and Levies from Levy Certification  and What-If Reports 
	 
	 

	Revenue Type
	 
	 
	 

	Basic Revenue - Levy & Aid                        
	$16,103,500.00 
	$16,499,370.04 
	$17,819,200.32 

	       Compensatory 
	$48,010.91 
	$48,010.91 
	$40,125.95 

	       LEP 
	$14,000.00 
	$14,000.00 
	$14,000.00 

	       LEP Concentration 
	$12.50 
	$12.50 
	$22.50 

	Transportation Scarcity
	$262,780.00 
	$269,239.88 
	$276,893.58 

	Operating Capital Aid
	$572,196.48 
	$589,009.64 
	$619,853.23 

	Operating Capital Levy
	$111,738.42 
	$111,738.42 
	$133,615.26 

	Training & Experience 
	$8,785.00 
	$9,000.96 
	$10,391.66 

	Referendum Aid
	$703,013.22 
	$703,013.22 
	$748,308.90 

	Referendum Levy
	$835,168.93 
	$835,168.93 
	$938,575.07 

	   Referendum Levy Unequalized
	$0.00 
	$0.00 
	$0.00 

	Equity Aid
	$109,207.90 
	$112,983.56 
	$104,424.78 

	Equity Levy
	$107,968.89 
	$107,968.89 
	$135,407.72 

	Adj for Alternative Attendance
	$24,251.17 
	$42,129.42 
	$25,019.18 

	Pension Adjustment
	($133,838.15)
	($133,838.15)
	($133,838.15)

	Referendum Adjustments
	 
	 
	 

	OPERATING DEBT
	$0.00 
	$0.00 
	$0.00 

	STATUTORY OPERATING DEBT
	$0.00 
	$0.00 
	$0.00 

	INTEGRATION
	$0.00 
	$0.00 
	$0.00 

	RE-EMPLOYMENT INSURANCE
	$0.00 
	$0.00 
	$0.00 

	SAFE SCHOOLS
	$93,428.10 
	$93,428.10 
	$100,694.61 

	STAFF DEVELOPMENT INCENTIVE
	$0.00 
	$0.00 
	$0.00 

	CAREER TECHNICAL
	$28,507.90 
	$28,507.90 
	$28,507.90 

	HEALTH AND SAFETY
	$211,804.38 
	$211,804.38 
	$131,978.41 

	DISABLED ACCESS
	$0.00 
	$0.00 
	$0.00 

	BUILDING/LAND LEASE
	$281,728.80 
	$281,728.80 
	$250,946.10 

	COOP BUILDING REPAIR
	$0.00 
	$0.00 
	$0.00 

	ALTERNATIVE FACILITIES
	$0.00 
	$0.00 
	$0.00 

	OTHER CAPITAL (MEMO)
	$0.00 
	$0.00 
	$0.00 

	JUDGEMENT
	$0.00 
	$0.00 
	$0.00 

	CONSOL/TRANSITION
	$0.00 
	$0.00 
	$0.00 

	REORG OPERATING DEBT
	$0.00 
	$0.00 
	$0.00 

	HEALTH INSURANCE
	$0.00 
	$0.00 
	$0.00 

	HEALTH BENEFITS
	$0.00 
	$0.00 
	$0.00 

	HEALTH INSURANCE (MPLS)
	$0.00 
	$0.00 
	$0.00 

	ADDITIONAL RETIREMENT
	$0.00 
	$0.00 
	$0.00 

	SEVERANCE
	$0.00 
	$0.00 
	$0.00 

	SWIMMING POOL
	$0.00 
	$0.00 
	$0.00 

	ICE ARENA
	$0.00 
	$0.00 
	$0.00 

	LOST INTEREST EARNINGS
	$4,301.45 
	$4,301.45 
	$4,301.45 

	TREE GROWTH
	$0.00 
	$0.00 
	$543.29 

	CONSOL/RETIREMENT
	$0.00 
	$0.00 
	$0.00 

	ECONOMIC DEVELOPMENT ABATEMENT
	$0.00 
	$0.00 
	$0.00 

	OTHER GENERAL (MEMO)
	$0.00 
	$0.00 
	$0.00 

	Gen Ed, Transition, Supp. Aid Adj.
	$0.00 
	$0.00 
	$2,372.00 

	FY03 RE-EMPLOYMENT ADJ.
	$5,718.38 
	$5,718.38 
	$5,737.77 

	FY04 SAFE SCHOOLS ADJ.
	($1,961.70)
	($1,961.70)
	$0.00 

	FY02 SAFE SCHOOLS ADJ.
	$1,449.03 
	$1,449.03 
	$874.94 

	FY02 HEALTH INSURANCE ADJ.
	$4,647.00 
	$4,647.00 
	$758.78 

	HEALTH & SAFETY ADJUSTMENTS
	($4,961.84)
	($4,961.84)
	($288.97)

	FY01 INTERACTIVE TV ADJ
	$0.00 
	$0.00 
	$0.00 

	OTHER CAPITAL ADJ (MEMO)
	$0.00 
	$0.00 
	$0.00 

	OTHER GENERAL ADJ (MEMO)
	($363.46)
	($363.46)
	$0.00 

	FY04 ATTACH MACH ADJ
	$0.00 
	$0.00 
	$0.00 

	FY04 FAC & EQP BOND ADJ
	$0.00 
	$0.00 
	$0.00 

	MAINT PU VARIANCE 
	$0.00 
	$0.00 
	$0.00 

	FY01 STAFF DEV INCENT ADJ
	$0.00 
	$0.00 
	$0.00 

	ECON DEV ABATE ADJ
	$0.00 
	$0.00 
	$0.00 

	FY03 LOST INTEREST ADJ
	 
	 
	 

	DEBT SURPLUS TRANSFER
	$0.00 
	$0.00 
	$0.00 

	ABATEMENT ADJ
	$134.14 
	$134.14 
	$211.97 

	CARRY-OVER ABATEMENT ADJ
	$0.00 
	$0.00 
	$0.00 

	ADVANCE ABATEMENT ADJ
	$221.71 
	$221.71 
	($12.25)

	GEN OTHER NET OFFSET ADJUSTMENT
	$0.00 
	$0.00 
	$0.00 

	GEN OTHER TACONITE ADJ
	$0.00 
	$0.00 
	$0.00 

	 
	 
	 
	 

	TOTAL AID AND LEVY
	$19,391,449.16 
	$19,832,462.11 
	$21,258,626.00 

	II.  Other General Fund (01) Revenues 
	 
	 
	 

	Tax Base Replacement Aid
	$0.00 
	$0.00 
	$0.00

	Special Education Aid
	$1,858,427.78 
	$1,858,427.78 
	$1,853,287.00

	Sch to Work Disabled Aid
	$0.00 
	$0.00 
	 

	Spec Ed Excess Cost Aid
	$145,886.62 
	$145,886.62 
	$125,000.00

	Integration Aid
	$0.00 
	$0.00 
	$0.00

	NonPublic Trans. Aid
	$125,398.08 
	$125,398.08 
	$120,142.12

	Health & Safety Aid
	$0.00 
	$0.00 
	$0.00

	Alt Facilities Aid
	$0.00 
	$0.00 
	$0.00

	Debt Aid forAlt. Facilities
	$0.00 
	$0.00 
	$0.00

	Debt Service Aid-Voter
	$0.00 
	$0.00 
	$0.00

	Debt Service Aid- Non Voter
	$0.00 
	$0.00 
	$0.00

	Tuition, MN. Districts
	$75,000.00 
	$75,000.00 
	$75,000.00

	Tuition, Out of State Dist.
	$0.00 
	$0.00 
	$0.00

	Out-Of-State Non Sch. Rev.
	$0.00 
	$0.00 
	$0.00

	Tuition and Fees from Patrons
	$200,000.00 
	$228,000.00 
	$225,000.00

	Admission and Student Act.
	$50,000.00 
	$60,000.00 
	$60,000.00

	Interest Earnings
	$35,000.00 
	$35,000.00 
	$35,000.00

	Facility Rent
	$15,000.00 
	$15,000.00 
	$15,000.00

	Bus Rental
	$20,000.00 
	$20,000.00 
	$20,000.00

	Misc. Local Revenues+Scott Family Net
	$100,000.00 
	$100,000.00 
	$60,000.00

	State Aids with Fin Code Specified
	$0.00 
	$0.00 
	$0.00

	Other Aid from MN C.F.L.
	$0.00 
	$0.00 
	$0.00

	Other Aid from MN C.F.L.
	$0.00 
	$0.00 
	$0.00

	Federal Aids and Grants
	$455,000.00 
	$562,500.00 
	$560,000.00

	Sale of Materials
	$0.00 
	$0.00 
	$0.00

	Sale of Real Property
	$0.00 
	$0.00 
	$0.00

	Sale of Equipment
	$0.00 
	$0.00 
	$0.00

	Insurance Recovery
	$0.00 
	$0.00 
	$0.00

	Shared Time
	$105,000.00 
	$105,000.00 
	$105,000.00

	Adult Graduation
	$0.00 
	$0.00 
	$0.00

	 
	$0.00 
	$0.00 
	$0.00

	 
	$0.00 
	$0.00 
	$0.00

	 
	$0.00 
	$0.00 
	$0.00

	 
	$0.00 
	$0.00 
	$0.00

	 
	$0.00 
	$0.00 
	$0.00

	 
	 
	 
	 

	Total Formula Revenues
	$17,711,919.03 
	$18,152,931.98 
	$19,524,401.95 

	 
	Total Levy
	Total Levy
	Total Levy

	Derived from Levy Certification
	$1,679,530.13 
	$1,679,530.13 
	$1,734,224.05 

	Derived from the District Revenue Items Entered
	$3,184,712.48 
	$3,330,212.48 
	$3,253,429.12 

	TOTAL PROJECTED REVENUES IN  FUND (01)
	$22,576,161.64 
	$23,162,674.59 
	$24,512,055.12 

	LESS CAPITAL HEALTH AND SAFETY
	$895,739.28 
	$912,552.44 
	$885,446.90 

	TOTAL REVENUES AVAILABLE FOR ALLOCATION
	$21,680,422.36 
	$22,250,122.15 
	$23,626,608.22 

	
	
	
	

	2005-06 Summary
	
	
	

	-AMCPU increase is 248.52, enrollment numbers are solid
	
	

	-Special Education revenue is conservative based on previous Legislative cap.
	

	-Does not take into account governor's proposed change in pupil weighting (probably will not occur)

	-Reflects a 1% increase in the funding formula
	
	
	

	-Reflects the elimination of Scott Family Net revenue
	
	


	NEW PRAGUE AREA SCHOOLS
	 
	
	
	
	
	
	
	

	GENERAL FUND (01)
	UPDATE
	
	
	
	
	
	
	

	OPERATING BUDGET
	 
	
	
	
	
	
	
	

	BUDGET 2004-2005
	 
	
	 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	INITIAL 2005
	UPDATED 2005
	
	
	
	
	
	

	OPERATING REVENUES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	State Formula Aid
	$17,140,000.00
	$17,563,921.00
	Increase in number of students originally budgeted
	

	Special Education Aid
	$2,004,000.00
	$2,004,000.00
	
	
	
	
	
	

	Federal Aid
	$455,000.00
	$562,500.00
	Spending carry-over for Federal Spec Ed $
	

	Levy Certification
	$1,355,988.00
	$1,355,988.00
	
	
	
	
	
	

	Other Sources
	$725,434.00
	$763,713.00
	Increase in tuition from patrons and event admissions
	

	
	
	
	
	
	
	
	
	

	TOTAL OPERATING REVENUE
	$21,680,422.00
	$22,250,122.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	OPERATING EXPENDITURES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	DISTRICT WIDE 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Business Affairs
	 
	 
	
	
	
	
	
	

	Business Services
	$421,000.00
	$441,433.27
	Hiring of Human Resources Director - Board request
	

	Debt Retirement
	$345,700.00
	$345,700.00
	
	
	
	
	
	

	Insurance
	$190,000.00
	$170,000.00
	Property & Liability premium decrease
	
	

	Legal
	$100,000.00
	$100,000.00
	
	
	
	
	
	

	Safe Schools Program
	$86,000.00
	$86,000.00
	
	
	
	
	
	

	Other
	$157,000.00
	$177,000.00
	
	
	
	
	
	

	Curriculum & ESL
	$352,323.34
	$438,515.83
	Increase in needs due to growth
	
	

	Non-Public Schools
	$21,000.00
	$21,000.00
	
	
	
	
	
	

	Operations & Maintenance
	$1,771,309.30
	$1,773,565.72
	
	
	
	
	
	

	Public Relations, Communications, & Security
	$44,760.00
	$104,366.76
	Hiring of Communications Director - Board request
	

	Severance & Sick
	$200,000.00
	$200,000.00
	
	
	
	
	
	

	Special Services
	 
	 
	
	
	
	
	
	

	Alternative Education
	$40,000.00
	$40,000.00
	
	
	
	
	
	

	Health Services
	$186,885.00
	$186,209.52
	
	
	
	
	
	

	Social Services
	$180,614.00
	$177,215.87
	Decrease due to health insurance change
	

	Special Education
	$3,919,901.22
	$4,000,463.94
	Additional staff hired to accomadate needs
	

	Staff Development
	$209,423.34
	$209,423.34
	
	
	
	
	
	

	Superintendent & Board
	$238,474.90
	$238,489.68
	
	
	
	
	
	

	Technology & Information Systems
	$451,205.22
	$463,008.82
	
	
	
	
	
	

	Title II
	$51,257.00
	$51,257.00
	
	
	
	
	
	

	Transportation
	$1,146,562.98
	$1,205,407.17
	Fuel increase and the hiring of an additional mechanic
	

	
	
	
	
	
	
	
	
	

	TOTAL DISTRICT WIDE
	$10,113,416.30
	$10,429,056.92
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SITES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Primary School
	$2,371,646.74
	$2,423,586.39
	Hiring of additional teachers due to growth
	

	Intermediate School
	$2,414,564.37
	$2,451,564.37
	Increase in allocation due to growth and Coop Revenue

	Middle School
	$2,624,848.28
	$2,700,848.26
	Hiring of additional teachers due to growth
	

	High School
	$3,566,740.31
	$3,601,740.33
	Increase in allocation due to growth
	
	

	Extra-Curricular
	$588,784.00
	$588,784.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL SITE BUDGETS
	$11,566,583.70
	$11,766,523.35
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL OPERATING EXPENDITURES
	$21,680,000.00
	$22,195,580.27
	**does not include expenditures to the severance or bus reserves

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	

	PER PUPIL EXPENDITURES
	2002-03
	2003-04
	2004-05
	2004-05
	
	
	
	

	 
	
	
	
	 
	
	
	
	

	Adjusted Average Daily Members (ADM)
	2764
	2910
	3044
	3100
	
	
	
	

	Operating Expenditures 
	$18,899,000.00
	$19,391,155.00
	######
	######
	
	
	
	

	(does not include capital, health & safety and food service)
	 
	 
	 
	
	
	
	

	 
	
	
	
	 
	
	
	
	

	EXPENDITURES PER PUPIL
	$6,837.55
	$6,663.63
	$7,122.21
	$7,159.86
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	OPERATING CAPITAL REVENUE
	 
	 
	######
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	

	OPERATING CAPITAL EXPENDITURES
	 
	 
	######
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	

	HEALTH AND SAFETY REVENUE
	 
	 
	######
	
	
	
	
	

	 
	
	
	 
	
	
	
	
	

	HEALTH AND SAFETY EXPENDITURES
	 
	 
	######
	
	
	
	
	


Calendar 2005-2006 & 2006-2007

NO Packet Information
Policy & Philosophy

No Packet Information
Review & Evaluation

Construction Budget
New Prague Elementary School

Preliminary Project Budget

	
	
	Funding Source
	 
	Budget

	
	S-1
	Bond Referendum (Net Proceeds)
	
	       34,238,558 

	
	
	Gross Bond Referendum
	          35,000,000 
	

	
	
	Less Capitalized Interest
	                    (790,000)
	

	
	
	Less Underwriters Costs
	                      148,558 
	

	
	
	Less Issuance Expenses
	                    (120,000)
	

	
	
	
	          34,238,558 
	

	
	S-2
	Interest Income
	
	            660,000 

	
	S-3
	Life Safety
	
	

	
	S-4
	Transfer of Funds
	
	                    -   

	
	
	
	Total
	       34,898,558 

	
	Code
	Expenditures
	Item Cost
	Budget

	
	 
	Land Acquisition / Development
	
	 

	
	0-1
	Site Selection Civil Engineering and Legal Costs 
	
	 $         150,000 

	
	 
	New Prague Land Acquisition
	                       -   
	 

	
	 
	New Prague Off Site Development
	            1,000,000 
	 

	
	 
	New Prague Land - reasonable deducts
	                       -   
	 

	
	0-2
	New Prague Land - net
	
	 $      1,000,000 

	
	 
	New Market Land Acquisition
	            1,266,022 
	 

	
	 
	New Market Land Development
	            2,375,521 
	 

	
	 
	New Market Land - reasonable deducts
	           (1,545,975)
	 

	
	0-3
	New Market Land - net
	
	 $      2,095,568 

	
	 
	
	Subtotal
	 $      3,245,568 

	
	 
	Project Development Costs
	
	 

	
	1
	Phase I: Planning A/E Costs
	                35,000 
	 

	
	2
	Phase II: Referendum Support Costs
	                75,000 
	 

	
	3
	A/E Services Allowance
	            1,200,000 
	 

	
	4
	A/E Reimbursed Expenses
	              120,000 
	 

	
	5
	Civil Engineering/Landscape Design
	              132,000 
	 

	
	6
	Technology Design
	                75,000 
	 

	
	7
	Kitchen Design
	                30,000 
	 

	
	8
	Geotechnical Services
	                15,000 
	 

	
	9
	Construction Testing
	                60,000 
	 

	
	10
	HVAC Commissioning
	115414
	 

	
	11
	Bid Advertisement and Printing
	              128,238 
	 

	
	12
	Other District Personnel Costs
	              100,000 
	 

	
	 
	
	Subtotal
	 $      2,085,652 

	
	 
	Construction Cost 
	
	 

	
	13
	Construction Management Fee
	              443,120 
	 

	
	14
	General Conditions (Div 1)
	            1,152,024 
	 

	
	15
	Survey / Staking
	                46,632 
	 

	
	16
	Construction Hard Costs
	          23,304,071 
	 

	
	17
	District Wide Projects (Total Project Costs)
	            1,150,000 
	 

	
	18
	Voice, Video, Data Equip. & Connectivity (project costs)
	              853,000 
	 

	
	19
	2 Kitchens (equipment costs)
	              500,000 
	 

	
	20
	FFE (project and design costs)
	            1,200,000 
	 

	
	21
	Contingency
	            1,200,000 
	 

	
	 
	
	Subtotal
	 $     29,848,846 

	
	 
	
	Total
	 $     35,180,066 

	
	 
	Fund Balance (shortage)
	
	 $        (281,508)


Construction Cost Estimate

Schematic Design

	
	Duration (Months)
	14.00
	
	

	
	Total Building Area
	95,351
	
	

	
	
	
	
	

	CONSTRUCTION HARD COST BREAKDOWN
	
	

	
	
	
	
	

	
	Item
	Cost
	Cost/SF
	

	
	General Conditions & Permit Fees
	0
	0.00
	included elsewhere

	
	Demolition
	0
	0.00
	None necessary

	
	Concrete
	2,039,943
	21.39
	

	
	Masonry
	603,160
	6.33
	

	
	Metals
	698,702
	7.33
	

	
	Carpentry, Rough & Finish, Casework
	568,729
	5.96
	

	
	Roofing, Insulation, Caulking
	519,080
	5.44
	

	
	HM Doors, Frames, Hardware
	183,300
	1.92
	

	
	Glass/Glazing, mirrors
	534,029
	5.60
	

	
	Overhead, coiling doors
	19,292
	0.20
	

	
	Metal Studs/Gyp/Plaster
	996,418
	10.45
	

	
	Finishes
	593,248
	6.22
	

	
	Visual Display Boards
	31,600
	0.33
	

	
	Signs
	8,000
	0.08
	

	
	Lockers
	80,000
	0.84
	

	
	Specialties
	127,000
	1.33
	

	
	Elevator
	51,000
	0.53
	

	
	Mechanical
	2,908,206
	30.50
	

	
	Temp. Controls
	119,189
	1.25
	

	
	Electrical
	1,239,563
	13.00
	

	
	Miscellaneous
	0
	0.00
	

	
	
	 
	
	

	
	Sub-Total Cost Estimate
	$11,320,457 
	118.72
	

	
	
	 
	
	

	
	Site Improvements
	1,095,000
	11.48
	No Site information!!

	
	
	 
	
	

	
	Total Cost Estimate
	$12,415,457 
	$130.21 
	

	
	
	
	
	

	
	New building Size per KKE
	89,600
	SF
	

	
	Building Size Reduction per KKE
	5,751
	SF
	

	
	Cost Savings per SF of building reduction
	118.72
	
	

	
	Net savings per building for reduction
	$682,782 
	
	

	
	
	
	
	

	
	Total Building Cost Estimate 
	$11,732,675 
	for smaller building

	
	
	
	
	

	
	Potential Value Engineering Reductions
	$0.90 
	per SF
	

	
	Potential VE per building
	$80,640.00 
	
	

	
	Net Building Cost Estimate
	
	
	

	
	
	$11,652,035.33 
	
	

	
	Hard Cost Estimate for 2 buildings
	$23,304,071 
	plug into overall project budget sheet 


   

· Dates to Note
	EVENT
	DATE
	LOCATION
	TIME

	School Board
	
	
	

	Board Meeting
	March 3 (Thursday)    
	Middle School Board Rm
	7:00 pm

	
	March 14
	Middle School Board Rm
	7:00 pm

	
	March 28
	Middle School Board Rm
	7:00 pm

	Standing Committee Meetings
	
	
	

	Strategic Leadership
	February 17
	Middle School Board Rm
	6:30 pm

	
	March 10
	Middle School Board Rm
	6:30 pm

	
	March 24
	 Middle School Board Rm
	 6:30 pm

	
	
	
	

	Policy & Philosophy
	 February 22
	Frankie’s Office
	6:30 pm

	
	
	
	

	Review & Evaluation
	 February 9
	DO Conference Rm
	7:30 am

	  
	February 23
	Frankie’s Office
	7:30 am

	
	March 9
	DO Conference Rm
	7:30 am

	
	
	
	

	Executive
	February 4
	Frankie’s Office
	8:30 am

	
	
	
	

	
	February 18
	Frankie’s Office
	8:30 am

	
	March 4
	Frankie’s Office
	8:30 am

	
	
	
	

	Negotiations
	February 16
	DO Conference Rm
	6:00 pm

	
	 
	 
	 

	Notables
	
	
	

	President’s Day 
	February 21
	No School K-12
	

	Teacher Prep Day
	March 4
	No School K-12
	

	Spring Break
	March 24-28
	No School K-12
	

	Teacher Workshop Day
	March 29
	No School K-12
	

	
	
	
	

	High School
	
	
	

	Band Pop Concert
	February 14
	High School Auditorium
	7:30 pm

	Café Band Concert 
	March 14
	High School Commons
	7:30 pm

	Spring Play

“Love Rides the Rails” 
	March 18 & 19
	High School Auditorium
	7:30 pm

	
	
	
	

	Middle School
	
	
	

	8th Grade Choir Production
“Music Man”
	March 4, 5 & 11
	High School Auditorium
	7:30 pm

	8th Grade Choir Production

“Music Man”
	March 5, 12
	High School Auditorium
	2:00 pm

	Honor Band Field Trip
	March 4
	
	

	Band Students attend UMD Jazz Festival in Duluth
	March 5
	
	

	6th Grade Choir Concert
	March 17
	High School Auditorium
	6:00 pm

	7th Grade Choir Concert
	March 17
	High School Auditorium
	7:00 pm

	PAC
	March 8
	Media Center
	7-8:30 pm

	
	
	
	

	Intermediate School
	
	
	

	Absolutely Incredible Kid Day
	March 17
	
	 

	PAC
	March 17
	Media Center
	7:00 pm

	Primary School 
	 
	
	 

	
	
	
	

	Kindergarten Reading Pajama Party
	February 24
	
	 

	2nd Grade Reading Pajama Party
	March 3
	
	 

	PAC
	February 15
	Media Center
	7:00 pm

	Special Services
	
	
	

	SEPAC
	February 15
	DO Conference Room
	6:30 pm

	Community Services
	
	
	

	
	
	
	

	
	
	
	


