REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

March 14, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

APPROVAL OF AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of March 3, 2004 regular school board minutes. 
· Personnel Items

· Finance

ACTION ITEMS

· Approve Donation Agreement with Geiger Properties

COMMENTARY:  The packet includes the most recent draft of the Donation Agreement.  Legal Counsel will be available on Monday as well as a representative from the developer.  A document signed by the developer will be presented at the meeting for your approval.  Any minor legal changes would be discussed at that time.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

· 2005-2007 Calendar
COMMENTARY:  Please review DRAFT calendar on the website and be prepared to make final recommendations for adoption at the March 29 meeting.  No further information in the packet.
· 2005-2006 Budget Update

COMMENTARY:  Administrative and District-Wide discussions are near complete. The proposed adds and deletions will be shared at Monday’s meeting.  No further information in the packet.
· Cooperative Hockey Agreement with Montgomery/Lonsdale Schools

COMMENTARY:  The administrative recommendation is to reinstate the co-operative hockey arrangement with Montgomery-Lonsdale Schools for the 2005-2007 school years.  The administration also recommends that representatives from each school district meet to recommend a timeline for dissolution.  See further information in packet.
· Construction Update

COMMENARY:  In the packet you will find an agenda with topics for discussion and presentation.

· Standing Committee Reports

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

