REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

Tuesday - March 29, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

COMMENTARY:  Utilization of Specialists with special emphasis on Physical Education will be presented by principals representing K-8 programming.  Tim Dittberner will be present to propose a scheduling plan for the Middle School.  Further information on this proposal in found under the Open Forum/Special Presentation of the Board Documents.
APPROVAL OF AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of March 14, 2005 regular school board minutes. 
· Personnel Items

· Finance


ACTION ITEMS

Consider approval of the SCALE Equipment contact on rental of capital equipment between members

COMMENTARY:  Document same as presented at previous meeting.  No additional packet information.
Consider approval of the 2005-2006 and 2006-2007 School calendars
COMMENTARY:  Draft #2 of the 2005-2006 and 2006-2007 is available on website.  Approval of the calendars is requested at this meeting.  No further packet information.   
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS

·  2005-2006 Budget

· District-wide budgets

· Building Allocations

· Food Service

· Community Service

Commentary: As you know, the “04” Fund is separated into four (4) categories:  Community Education; Early Childhood Family Education; School Readiness; and Unreserved.  Each is a dedicated fund, where balances (positive or negative) carry over from year to year.  In addition, fund balances are “capped” at 25% of the actual expenditures of the prior year in each one except for the “Unreserved” fund.  Looking at the three budget years for each category you will see some fluctuations.  This is normal, since revenues and expenditures vary based on state aid, local levies and number of registrations/fees for each category except for “Unreserved” [which is mainly state aids].  A brief commentary on each category is in the packet.

· Debt Service

· Capital

· New Prague/Montgomery-Lonsdale Boy’s hockey cooperative agreement

COMMENTARY:  The letters received from Montgomery-Lonsdale and the Minnesota State High School League and the qualifying number are again in the board packet.  Bob Scripture will be available for discussion.
· Overview: District Report Card

COMMENTARY:  Requesting the carrying over of this topic to a future meeting.
· School Board Compensation

COMMENTARY:  No packet information
· Construction Update

· Standing Committee Reports

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION


ADJOURNMENT

