REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

April 11 , 2005
 5:30 PM 
PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of March 29, 2005 regular school board minutes. 
· Personnel Items
· Bids

Request to seek Dairy Bids

Request to seek Bread Quotes
· Finance

ACTION ITEMS

Consider approval of School Board Compensation

COMMENTARY:  Details of the School Board Compensation package can be found in the packet.

Consider approval increasing the cost of Lunch by $0.10 for the Secondary and Elementary Students.

COMMENTARY:  Lunch prices for the comparative schools and the increase for NPAS students can be found in the packet.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS
· 2005-2006 Budget
· Building Budgets- High School/Middle School
COMMENTARY:  A summation of the presentation can be found in the packet

· Boys Hockey Cooperative Agreement with New Prague and Montgomery-Lonsdale

COMMENTARY:  No further packet information

· Construction Update

COMMENTARY:  No further packet information

· Standing Committee Reports

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

