REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

July 11, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of June 27, 2005 regular school board minutes 
· Personnel Item

· Policy Approval

· Finance

ACTION ITEMS
· Award contracts per bid package #2
COMMENTARY:  A representative from Amcon Construction Management firm will be at the Board meeting to bring forward the final recommendation for awarding the first phase of contracts toward the structural construction of the elementary schools in New Prague and New Market.  The initial review of submitted bids was conducted by the review and evaluation subcommittee at the meeting on July 6.  No additional information is included in the packet.
· Approve Health & Safety 2005 (Attachment 99)
COMMENTARY:  Approval of Health and Safety for 2005 is requested.  Information in packet is identical to what was brought to you at the last meeting.  No new packet information.

· Approve Strategic Plan: Technology
COMMENTARY:  Approval of the Technology Strategic Plan is requested.  Information in packet is identical to what was presented at the last meeting.  No new packet information

· SUPPLEMENTAL ACTION ITEM:  Approve purchase agreement with On-Site Marketing for purchase of New Market Land

COMMENTARY:  Details of the purchase agreement have been completed.  The purchase agreement is in the Supplemental Agenda packet.  Request to approve the signing of the purchase agreement with On-Site for the New Market Land.  
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Employee handbook first reading

COMMENTARY: Donna Friedman will outline the key philosophies, policies and procedures as represented in this handbook.  The School Board members will discuss issues and bring up questions for further discussion.  The questions that are not readily answerable will be researched and brought for further discussion at the meeting on July 25.  The approval of this handbook will be requested at the first meeting in August.  The handbook draft is available in the committee portion of the packet. 
· Standing Committee Reports

· Review and Evaluation: Construction Update

· Strategic Leadership

· Executive Board

· High Impact School Boards: Chapter 2 (pages 25-47)
· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION
ADJOURNMENT

