REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

August 22, 2005

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

APPROVAL OF AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of August 8, 2005 regular school board minutes. 
· Personnel Items

· Finance

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Construction Update

· COMMENTARY:  We have completed our analysis for the Climate Controlled Aspect of the Mechanical Contract.  The Mechanical Contract has already been awarded with a final decision about the beduct change order that Johnson Controls represents still pending.  Monday night, a representative of our engineering firm will be available to talk about their initial recommendation and how the analysis process validated or dissuaded them from that argument.  The administration is recommending that instead of treating this as a subset of the Mechanical Contract, that action be taken defining the school district’s position with regard to accepting or rejecting the alternative bid.  Initial discussion will be at Monday’s meeting, followed by further discussion by Review and Evaluation sub-committee on Wednesday with final action requested at the first meeting in September.
Also being presented at Monday’s meeting will be a specific timeline and status report on the New Market Project.  The timeline is in no way firm, as every few days issues are resolved that impact this timeline.  Monday will bring us all to the same page.  

· Review & Comment Document toward a possible High School Addition

· Design Drawing
· Budget Proposal
· Review & Comment Draft
COMMENTARY: The Review and Comment document is not complete until the board has approved the question(s) and the specific dollar amount and tax impact run for the cost of the project.  Once we received cost estimates on the project, we went through a value engineering process and reduced the cost.  The estimates that are coming to you have been refined to the best of our ability at this stage of the construction project.  For purposes of discussion and based on the project costs, we have proposed a two question ballot, one for the high school and one for the pool.  The full review and comment document is being processed and will be added to the board packet by noon on Friday.  Please watch for updates on this part of the packet.  The financial impact and project specifications will be available.  They will be added to the packet as soon as we receive final documentation.  The board will be notified by email when the packet has been updated.   A timeline for the election will again be reviewed at the meeting so the board can decide if they are comfortable adhering with a bond question on the General Election in November or if more time is needed and they would like to request a special election at a later date.  Immediate Action or Continuation requested
· Middle School STEP Curriculum

8th Grade


Sarah Rapp & Teresa Hoverson

Art

· Ceramics
· Photography



Natalie Moe

World Languages


· Spanish Immigration
· The Holocaust
Nick Meyer & Brian Grensteiner

Social Studies


· Current Events & Issues
Lori Diehl

Language Arts

· Literature Circles 

Betsy Lasch

Language Arts

· The Script and the Screen (no packet information)

Julie Bowers

Science



· Karst Topography & Caves
· Space Exploration & Aviation
Jeremy Kalal

Science


· Oceanography
· Natural Disasters



7th Grade

Skye Huepel



Technology Education

· Woodworking
· Multimedia
Jessie Christensen

Family & Consumer Science

· International Foods
· Sewing
Matt Shetka

Social Studies


· The Old West (no packet information)

6th Grade

Sarah Rapp & Teresa Hoverson

Art

· Print Making
· Art Sampler


Kim Borwege

Computers


· Web Page Design
· Lego Programming
Guidelines

Elective classes will last a quarter (9 weeks).

Elective classes will be three days per week; guided study will occur two days per week.

STEP and elective classes will begin first quarter.

The criteria for being in an elective or enrichment class will be:

1. Grade level achievement or above on the 2005 MCA’s or next fall’s NWEA’s.

2. B Honor Roll during the 2004-05 school year.

3. Teams have the discretion to place any student in an elective or enrichment class who does not meet the above listed criteria.

In sixth and seventh grade, high achieving students will have the choice to take an elective class or be in the STEP enrichment program,  In eighth grade, all students will be placed in an elective class or receive basic skills training in STEP.

All students will receive letter grades each quarter in the elective classes.

COMMENTARY:  Late spring, you approved the writing of curriculum for the new STEP program at the Middle School.  The teachers have worked to develop student outcomes, course contents and materials needed to implement this curriculum.  Colleen Cardenuto, Curriculum Director, has mapped this new curriculum with respect to Scope and Sequence with our other course offerings.  In the board packet you will find this board mapping documents.  Colleen Cardenuto and Tim Dittberner, Middle Scholl Principal will be available with additional documents and to answer questions.  As with any new curriculum, there are the strengths of the program and there is the unknown.  We will be prepared to discuss these thoughts as well.  
· Superintendent’s Goals

COMMENTARY:  Included in the packet is the preliminary list of possible goals.  You were asked at the last meeting to add to the list if you choose and to prioritize such that the discussion can be around the selection of three goals to tie to the performance goals of the Superintendent Contract.  The timely selection of the superintendent’s goal is an essential task of the school board.   

· Standing Committee Reports

Executive



Negotiations update

Strategic Leadership


Sub-Committee Meetings Dates and Assignments

Policy & Review

Review & Evaluation

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

CLOSED SESSION

· Negotiations

COMMENTARY

ADJOURNMENT

