REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

September 12, 2005

7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of August 22, 2005 regular school board minutes and August 24 EMERGENCY School board minutes. 
· Personnel Items
· Finance
ACTION ITEMS

·  Approval of Middle School STEP Curriculum
COMMENTARY:  Information on the Middle School STEP Curriculum was presented at the last meeting.   Packet contains names of courses for approval.   Copy of 2005-2006 calendar is in packet.  Request approval of curriculum
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Update 05/06 School Calendar
COMMENTARY: The federal holiday for New Years is on Monday, January 2, 2006.  The established calendar has that date at a day of school.  We recommend that this be changed to teacher workshop day with no school in session.  Calendar is in packet.  Immediate Action requested.

· SUPPLEMENTAL COMMITTEE ITEM;  2005-2006 Resolution for membership in the Minnesota State High School League.  

COMMENTARY: This is an annual resolution for membership to MSHSL.  Resolution in packet. Immediate Action requested.  ROLL CALL VOTE:
· Construction Update

· Contract approvals
COMMENTARY:  You will find in the packet a list of the contracts being recommended for approval by AMCON.  Please note the recommendation of a local contractor with detail about acceptance or rejection of alternates.  You will receive by email a detailed explanation of alternates for your future reference.  Additional copies will be available on Monday.  Immediate Action requested.
· Mechanical controls

COMMENTARY:   We have completed our analysis for the Climate Controlled Aspect of the Mechanical Contract.  The Mechanical Contract has already been awarded with a final decision about the deduct change order that Johnson Controls represents still pending.  Monday night, a representative of our engineering firm will be available to talk about their initial recommendation and how the analysis process validated or dissuaded them from that argument.  The administration is recommending that instead of treating this as a subset of the Mechanical Contract, that action be taken only if accepting the alternative bid.

· Sub-Committee  Tasks
COMMENTARY:  The Sub-Committee Work must be assigned by the full board.  Meeting dates and times must be clearly defined and posted.  The full outline of the dates and tasks are included in your packet ready for immediate action.
· Review & Comment toward a possible Construction Bond
COMMENTARY:  The full document will be available on Monday.  Included in the packet are two key components for your review:  A proposal to consider four separate questions (for details see the packet under resolution calling for a general election and tax impact for each of the questions.  Immediate action will be requested so the document may be submitted per statutory timeline requirements.  

· Resolution calling for a general election
COMMENTARY:  In the packet you will find the legal language incorporated in a resolution to establish the question(s) for the November 8 election.  This resolution can be modified to include or exclude questions in whatever manner the board so chooses.  We will assist in that process as needed at the meeting.  Immediate action is required in order to comply with statutory requirements and notification of county auditors in a timely fashion for a November 8 election.

· Initial Certification of the Property Tax: setting the max
COMMENTARY:  Included in the packet is the total first draft of the Levy Certification Document.  This is a large document filled with many calculations.  The final document and approval will occur in December.  Between now and December, the Business Office will review each and every calculation to be certain that there are no errors.  In order to give the Finance Director adequate flexibility to correct any inaccuracies in this document, we request that the board certify an initial property tax at maximum.  This will meet legal compliance while not setting an exact amount too early in the process.  The School Board will begin to see more firm numbers in early November.  

· Q-Comp:  Letter of Intent
COMMENTARY:  Included in the packet is a letter signed by the board chair and sent to the president of New Prague Education Minnesota.  At the meeting on Monday, we will set an information meeting to learn more about the Governor’s Q-Comp Initiative. No action needed.

· Superintendent’s Goals
COMMENTARY:  Included in the packet is the preliminary list of possible goals.  You were asked at the last meeting to add to the list if you choose and to prioritize such that the discussion can be around the selection of three goals to tie to the performance goals of the Superintendent Contract.  The timely selection of the superintendent’s goal is an essential task of the school board.

· Chapter 2 - Five Habits of  High Impact School Boards

· Standing Committee Reports

Strategic Leadership

Policy & Review

Review & Evaluation

MRVSEC

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Approval of  resolution for membership in the Minnesota State High School League. Roll Call Vote

· Approve change to 2005-2006 School Calendar

· Approve Construction Contracts

· Approve Sub-Committee Tasks

· Approve Resolution calling for a general Election – Roll Call Vote

ADJOURNMENT

