REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

September 26, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA
Consider motion to approve consent agenda:

· Minutes:  Approval of September 12, 2005 regular school board meeting minutes and September 14, 2005 EMERGENCY meeting minutes. 
· Personnel Items
Administrative Recommendation
· Finance
Flex Plan Amendment
Payments
ACTION ITEMS

· Certify Levy 2006
COMMENTS:
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Superintendent’s Goals
COMMENTS: Included in the packet is the preliminary list of possible goals.  You were asked at the last meeting to add to the list if you choose and to prioritize such that the discussion can be around the selection of three goals to tie to the performance goals of the Superintendent Contract.  The timely selection of the superintendent’s goal is an essential task of the school board.
· Standing Committee Reports

Executive Board

· Set Special Meeting Date
              COMMENTS
Strategic Leadership

· Special Education Study
       COMMENTS
· Utilization of Intermediate Building
        COMMENTS
· Set Attendance Boundaries
       COMMENTS
Policy & Review

· Policies On Review
      COMMENTS
· Construction Management - #550
· Attendance Boundary Policy -#825
· Graduation Fee - #545
· Live Animal/Pet Policy -#820
· Annual Audit - #703
· Set Graduation Fee at $20.00 for 2005-2006 School Year
· Review & Evaluation. 
· Construction Update
· Contracts for approval
COMMENTS

· Negotiations

· Food Service Contract
COMMENTS: 
· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

