REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

THURSDAY October 13, 2005

7:00 P.M.

PROPOSED AGENDA
CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA
         Consider motion to approve consent agenda:

Minutes:  Approval of September 26, 2005 Regular School Board Meeting Minutes

Personnel
Administrative Recommendation

· Finance
Payments

ACTION ITEMS

· Second Reading and approval of Policies

Construction Management - #825

Attendance Boundaries - #550

Graduation Fee - #545

Live Animals/Pets in Classroom - #820

Annual Audit - #703

COMMENTARY:  Final reading and approval of policies requested

· Approve Graduation Fee of $20.00 for the 2005-2006 School Year

COMMENTARY:  No packet information.  Approval requested.

· Approve the setting of Attendance Boundaries

· New Market Elem
· Current Elem
· New Elem
COMMENTARY:  Maps for the three Elementary Buildings are in packet

· Resolution to approve Election Judges
COMMENTARY: Resolution to approve elections judges for the November 8 Special and General election are is in the packet along with Exhibit A listing the judges.  Roll Call Vote needed for passage of the resolution.  

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Policy & Review

· Policies On Review

Reading of Policies:

COMMENTARY:  First reading of the policies is requested with approval at the next meeting.  Policies can be found in the packet.


Activities Addition Policy - #555


Naming Policy - #560


Placement of Staff - #565


Establishment and Adoption of School Budget - #701

· Review & Evaluation. 

· Construction Update

COMMENTARY:  No packet Information

· Enrollment Update

COMMENTARY: Tim Rybak will be in attendance at the meeting and will bringinformation at that time. No packet information

· Budget Update

· Revenues
· Expenditures
COMMENTARY:  Packet contains updates for the budget.   Finance Director Rod Zivkovich will be present at the meeting to answer questions.

· MRVSEC

· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

