REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

October 24, 2005
7:15 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  Approval of October 13, 2005 regular school board minutes. 
· Personnel Items
· Finance
ACTION ITEMS
· Second reading and approval of policies 
COMMENTARY:  Policies for second reading and approval are in packet
· Activities Addition Policy - #555

· Naming Policy - #560

· Placement of Staff - #565

· Establishment and Adoption of School District Budget - #701

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Enrollment Projections
COMMENTARY:  Tim Rybak, Director of Operations, will present this information at Monday’s meeting.  Projections are tied to the budget update.  No further packet information. 
· Budget Update 2005/2006
· Descriptions

· 

 HYPERLINK "committee-items-20051024.doc" \l "budget" 

Budget

COMMENTARY:  Rod Zivkovich, Finance Director, will be present to answer your budget questions.  See packet for additional information.
· SUPPLEMENTAL AGENDA
· CONSTRUCTION UPDATE
COMMENTARY:  Contracts will be brought to meeting.  No further packet information. Request immediate action on the following agreements.  
· Approval of Developers Agreement – New Market Site
· Approval of Assessment Agreement – New Market Site
· Approval of Purchase Agreement for Easement with John Mahoney – New Market Site
· Approval of Purchase Agreement for Easement with Bruce Friedges – New Market Site
· Standing Committee Reports

· Policy & Review
· Policies on Review
COMMENTARY:  The first reading of the following policies is requested with action at the next meeting.
· Annuities, Deferred Compensation Plans - #411
· 

 HYPERLINK "http://www.np.k12.mn.us/minutes/committee-items-20051024.doc" 

Harassment & Violence
 - #413 
· Donation of Sick Leave among Employees - #425
· Personnel Transfer - #441 
· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ADJOURNMENT

