REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

November 28, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS


Steve Collins, Asst. Principal and two students will inform board of the plans for the 100th graduation this spring at the high school
APPROVAL OF AGENDA
· Consider motion to approve consent agenda:

· Minutes:  Approval of November 14, 2005 regular school board minutes. 
· Personnel Items
· Finance
ACTION ITEMS

· Policies to Approve: No change from previous meeting
· Annuities, Deferred Compensation Plans - #411

· Harassment & Violence - #413

· Donation of Sick Leave among Employees - #425

· Personnel Transfer - #441

· Resolution for approval of sale of bonds for High School Addition

Commentary: Mr. Zivkovich will be available to discuss the sale of the bonds.  He is proposing splitting the sale into two parts and will explain the rational at the meeting.  Resolution is available in the packet. 
· Contract Approval
· Technicians: Commentary: Board members Carlson and Heinen represented the district to settle this contract.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Review & Evaluation Standing Committee Report

· Construction Update

· Budget, Program Design continuance

Commentary: Steve Bruchman will be available to discuss the community service programming within the intermediate building.  The architects will be available to discuss details of the board room plan.  The final budget was presented at the standing committee meeting and members Fadden and Havlicek will be able to speak to the proposed budget that includes the intermediate project as well as up to date interest income. No additional information in the packet.
· Audit Report

Commentary: Representatives of the auditing firm will be on hand to present the financial information.  They expect the presentation to be approximately 30 minutes.  The following links will take you to the detailed information to be presented at the meeting.  This information will be available on the main website after the meeting.  
· Powerpoint presentation: Comparison to other districts and state averages

· Executive summary
· Financial Statements
· Budget –

Commentary:  Mr. Zivkovich will present the enrollment number as presented last meeting and the AMCPU recommendation upon which the revenue projections are based.  Once revenue is presented we will ask the School Board for a brief closed session as we lay out the estimated salary settlements in private as these numbers directly correlate to strategy of open negotiations.  The meeting can then reopen with discussion of the fund balance plan.  No additional information in the packet. 
· AMCPU 
· Revenue

· Fund Balance Plan

· Strategic Leadership Standing Committee Report
· Policy & Philosophy Standing Committee Report
· Policies on Review

· School Board Officers - #202
· Order of the Regular School Board Meeting - #203.2

· School Board Meeting Agenda - #203.5
· Consent Agenda - #203.6

· Public Participation at Board Meetings - #206

· School Board Member Development – 212

· School Board Committees - #213

· Travel - #214

· Mileage Policy - 713
· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

