REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

December 8, 2005

7:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
· Consider motion to approve consent agenda:

· Minutes:  Approval of November 28, 2005 regular school board minutes. 
· Personnel Items
· Finance
ACTION ITEMS

· Design Budget
COMMENTARY:  The budget has no changes from how it was presented at last meeting.   Hard copy will be presented at the meeting.  No further packet information.
· Accept Audit
COMMENTARY:  COMMENTARY:  The audit has no changes from how it was presented at last meeting.   Hard copy will be presented at the meeting.  No further packet information.
Supplemental Agenda Items for Action
· Contracts
COMMENTARY:  Contracts will be emailed to board on Wednesday.  Final negotiation meetings are being held on Tuesday.  No additional information in packet.
· Community Service Director
· Health Service  
· Food Service
· Non-Instructional Operations Director
· Transportation, Buildings & Grounds
· Superintendent Secretary
· Lead Mechanic
· Mechanic II
· Policies for approval
COMMENTARY:  Modification were made per discussion in Committee at the last meeting.  The updated policies are in the board packet.
· School Board Officers - #202

· Order of the Regular School Board Meeting - #203.2

· School Board Meeting Agenda - #203.5

· Consent Agenda - #203.6

· Public Participation at Board Meetings - #206

· School Board Member Development – 212

· School Board Committees - #213

· Travel - #214

· Mileage Policy - #713              
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Budget
· Menu of District-Wide Admin. Budgets
COMMENTARY:  The budget schedule and an outline of those areas will be presented at the meeting.  No additional information in the packet.

· Transportation Adjustment
COMMENTARY:  We have some students of young age riding on the bus for a time that is significantly beyond the 60 minutes.  A solution will be brought forward to the board at the meeting and an outline of any budgetary ramifications.  No additional packet information.

· Naming of Buildings
COMMENTARY:  Joan Anderson will bring forward the recommendations of the community committees for board consideration.  No additional packet information.

SUPPLEMENTAL Agenda Items for Committee

· Curriculum
Writing of new classes in High School 
CURRICULUM:  THE high school is requesting board approval to write curriculum for new classes in the areas of technology, industrial technology and Family and Consumer Science. Tom Doig and Collen Cardenuto will be available to present the need for these classes and answer any questions.  No further packet information
· Journey of Excellence

COMMENTARY:  Colleen Cardenuto will summarize based on the data the district wide strength and opportunities for growth.  She will present the Administrative Recommendation for possible district wide improvement goals for the 2006-2007 school year.  The School Board will define the two or three final goals.  In addition, each of the principals will present their vision for building level goals and possible action.  No further packet information

· How we did?  Data Summary.

· What do we want to move?  Goals.

· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Policy & Philosophy
· Review & Evaluation

· Construction Update

· Negotiations

· Dates to Note 
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

