REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

December 15
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
· Consider motion to approve consent agenda:

· Minutes:  Approval of December 8, 2005 regular school board minutes. 
· Personnel Items
· Finance
Checks for bills will be run on the 14th.  A listing of the bills paid will be posted in the packet following the check run on Wednesday.
ACTION ITEMS

· Certify Levy
Presenter:  Rod Zivkovich 

Commentary:

Packet Information:  No information in packet
SUPPLEMENTAL AGENDA

· Approve resolution for levy on sale of bonds

Packet Information:  A sample of the resolution is enclosed in the packet.  The final copy of the resolution will be brought to the meeting.
· Approve resolution for the sale of bonds
Presenter:  Rod Zivkovich and Ellers & Associates, Inc.
Commentary:

Packet Information:  A sample of the resolution is enclosed in the packet.  The final copy of the resolution will be brought to the meeting.

· Approve Curriculum and the Writing of new classes for the High School
Presenter:  Tom Doig and/or Colleen Cardenuto

Commentary:  Packet contains a list of new courses proposed for the coming school year including a description and the need for the class.
Packet Information:  You will find a list of new classes being requested for the High School in the packet.
· Journey of Excellence.  Approve the recommended goals

Presenter:  Colleen Cardenuto
Commentary:  Goals were presented at the last board meeting and are being brought to the board for action at this time.  No changes have made to the goals established at the last meeting.
Packet Information:  Goals for the Journey of Excellence can be found in the packet
· Contracts
Commentary: Contracts or Memorandum of Understanding are being brought for the listed personnel.  Contracts will be emailed to board members before the meeting as they are finalized.

Packet Information:  no further packet information
· ECFE

· Curriculum
· Limited Custodian

· Lead Buildings & Grounds Coordinator

· Accounts Receivable

· Payroll

· Human Resources
· Principals

· Student Activities Director

· Special Services Director
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Transportation Adjustment

Presenter:  Tim Rybak & Craig Most

Commentary:

Packet Information: no packet information
· Naming of buildings –discussion and immediate action

Presenter:  Joan Anderson
Commentary:   The packet contains a copy of the proposed names for the buildings.  Our charge was to bring three suggestions for each building.
Packet Information:  Chart of suggested names can be found in the packet
· Set meeting date for first meeting in January
Presenter:  Dr. Poplau

Commentary:  Dr. Poplau will offer dates for the board to set the organizational meetings in January
Packet Information:  no information in packet
· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Policy & Review
· Review & Evaluation
· MRVSEC
· Dates to Note

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

· Naming of buildings
· Set meeting dates for Board Meeting In January
ADJOURNMENT
