REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

January 19, 2005
7:00 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

OATH OF OFFICE


School Board Oath of Office:


“I swear that I will support the Constitution of the United States and the State of Minnesota, and that I will fulfill my duties, ethically and professionally, as School Board Member of Independent School District # 721 to the best of my judgment and ability.”

Commentary: A laminated version of the School Board Ethics as well as basics of parliamentary procedure will be presented at the meeting.  These are set out at the table each meeting along with the nameplates and other information.
ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS:

· Technology integration into the classroom
Commentary: Tim Rybak, Shawn Brandt and a number of teachers will be at the meeting to present the ways technology use has changed in the classroom as well as the school/parent relationship.  It is important to allocate School Board meeting time for the purpose of celebration and recognition of the energy and vision serving our students and parents each day.  High expectations along with positive recognition are the way to inspire the journey of excellence!  In addition the various aspects of our technology programming will be outlined so that you can gain understanding for the processes that drive vision, action plans, technical support and implementation.  
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  Approval of December 15, 2005 regular school board minutes and December 20, 2005 Special School Board minutes. 
· Personnel Items

· 

 HYPERLINK "http://www.np.k12.mn.us/minutes/consent-agenda-20060119.doc" \l "finance" 

Finance





ACTION ITEMS

· Consider Organization of School Board - Election of Officers 

Presenter: Bob Reed – School Board Chair
Commentary: Nominations will be taken at the meeting.  The Board Chair will request nominations three times for each office to assure the public that all nominees were considered.  Nominations require a motion and second with majority vote granting appointment.
Board Packet: The five positions are outlined and the corresponding policy attached clarifying the role of each position.
· Consider Meeting Dates and Times for 2006
Presenter: School Board Chair
Commentary: The superintendent is requesting consideration for meetings on Thursdays in order to facilitate packet development, distribution and the preparation of meeting presentations. Any meetings as outlined in the packet that fall on a holiday (they are identified) need to be rescheduled before the final motion to approve the meeting dates.
There is a request to move the start time for meetings to 6:30 p.m. in order to facilitate an earlier adjournment. PRO: An earlier start serves some Board members and staff schedules better with regard to adjournment and the length of the work day. CON: Input from parents suggests that an earlier start may make audience attendance more difficult.  5:30-7:00 p.m. is time needed for returning home from work and completing a family meal.  

Board Packet: There are three possibilities for meetings outlined: 2nd and 4th Mondays, 2nd and 4th Thursdays, and 1st and 3rd Thursdays. 
· Consider Designation of Legal Counsel
Presenter: School Board Chair
Commentary: No change is being recommended to the list of legal firms.
Board Packet: A complete list of the legal firms proposed to serve the needs of the school district.
· Consider Designation of Official Depositories
Presenter: School Board Chair
Commentary: No change is being recommended to the list of depositories.  Some of these institutions hold funds in trust or service the payment of employee benefits. 
Board Packet: A complete list of the banks and financial institutions proposed to serve the needs of the school district.
· Consider Designation of Official Publication Forum
Presenter: School Board Chair
Commentary: The proposed official publication forums are those with greatest access by the taxpayers served by this School District. 
Board Packet: A complete list of the forums for publication to be considered are in the packet.  
· Consider Approval of School Board Committee Assignments 
Presenter: School Board Chair
Commentary:  No change is being proposed to the current committee structure and membership.
Board Packet: A chart of the committees and memberships is included.  Some are filled by one, two or three members.  The number of white spaces to be filled indicates as such. 
· Set School Board Compensation
Presenter: School Board Chair
Commentary: None
Board Packet: Comparative information will be forwarded to the school board and added to the packet on Monday, January 16.
· Establish Meeting Times and Agenda for Standing Committees –January through June
Presenter: School Board Chair
Commentary: Once each board member has been assigned to a committee it will be easier to determine which dates and times should be assigned to which committees. 
Board Packet: Document outlining the proposed agenda topics with possible meeting dates and times on which subcommittees could meet.
· Special Meeting School Board Development – Legal Issues: Set date and time
Presenter: Superintendent
Commentary: I have received a number of requests for answers to specific legal questions from School Board members.  It will be best if we could select a few dates and times that would be convenient for board members and I could determine when legal counsel is available for group discussion and individual consult. 
Board Packet: None
SUPPLEMENTAL ACTION ITEM

· Approval of  Resolution for the second half of Bond Sale for the High School
Presenter:  Kristin Hanson of Ehlers and Associates

Commentary:  This resolution encompasses the remaining portion of the Bond Sale for the High School Addition.  Resolution will be brought forward at the meeting for approval.
Board Packet:  Packet contains resolution for reviewing.
· Second Reading and approval of Mileage Policy #713
Presenter: Superintendent
Commentary: None
Board Packet: Policy with mileage numbers added.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Student Activities – Strategic Process
Presenter: Superintendent
Commentary: None
Board Packet: Draft process
· Gifted & Talented – Strategic Process
Presenter: Superintendent
Commentary: None
Board Packet: Draft process
· Policies on Review
· Family & Medical Leave – #410
· Drug & Alcohol Testing-#416
· Drug & Alcohol Testing Addendum – #416F
· Chemical Use & Abuse - #417
Presenter: Donna Friedman
Commentary: None
Board Packet: Policies with proposed changes identified.
· Establish Substitute and Temporaries pay rate for 2006/2007
Presenter: Donna Friedman
Commentary: None
Board Packet: Administrative recommendations
· Budget Process & Timeline
Presenter: Superintendent
Commentary: None
Board Packet: Proposal and explanation 
· Dates to Note
 Presenter: Board Chair
 Commentary: None
Board Packet: Upcoming meeting dates, Notable dates and events in the school calendar, Scheduled contract negotiations and notable program or school building activities. 

MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION                                                                                                                                                                                                                                                                                                                                       

ADJOURNMENT

