REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

February 13, 2006
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS

· Congratulations to the Adaptive Floor Hockey Program on their first win!
APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
· Consider motion to approve consent agenda:

· Minutes:    
· 
Personnel Items
Approval Paraprofessional Contract 

Approve Communications Contract


Administrative Recommendation
· Finance & Supplemental Agenda 
Donations
Accounts Payable   



Supplemental accounts payable
ACTION ITEMS

· Approval of Strategic Process – Student Activities
Presenter: Dr. Frankie Poplau 
Commentary: The process has not been modified since the last meeting.  It was discussed at the Strategic Leadership standing committee meeting. 
Board Packet:  The process is outlined in the packet.
· Approval of Strategic Process – Gifted & Talented
Presenter: Dr. Frankie Poplau 
Commentary: The process has not been modified since the last meeting.  It was discussed at the Strategic Leadership standing committee meeting.  
Board Packet:  The process is outlined in the packet.
· Policies on Review

· Family & Medical Leave  - #410
· Drug & Alcohol Testing - #416
· Drug & Alcohol Testing Addendum - #416F
· Chemical Use & Abuse - #417


Presenter:  Ms. Donna Friedman 
Commentary:  Second reading and approval of policies requested at this meeting
Board Packet:  Policies in packet.  No additional changes have been made.
· Approve Substitute and Temporaries Pay Rate for 2006/2007

Presenter:  Ms. Donna Friedman
Commentary:  No changes have been made to the salary proposal that was brought to you at the last meeting.
Board Packet:  Packet contains table of proposed salaries for the coming school year
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· 2005-2006 Budget

· Carryover Funds

Presenter: Mr. Tom Doig, Mr. Tim Dittberner, Mr. Pat Pribyl, Dr. Barb Wilson, Mrs. Joan Anderson 

Commentary:  Each building is allowed to carryover any unused funds from a previous budget year. This discourages ‘spend it or lose it mentality’.  In addition, it allows for some strategic saving for special expenses.  If a carryover is large or held for more than two years, the long range plan for the funds must be approved by the school board.  As principals choose to expend from their carryover the school board must be informed and give approval.  The current year requests for expending carryover funds are being presented to the Board.  Mr. Doig is considering part of his expense to align with the hiring of a replacement assistant principal.  This consideration may or may not be presented at this meeting depending on how the discussions and process is proceeding at the high school.
Board Packet:  No information in the packet.
· 2006-2007 Budget
· Food Service – proposed budget

· Revenue
· Revenue Detail
· Expenditures
· Fund Balance
Presenter: Mr. Rod Zivkovich, Mr. Bob Foix
Commentary: A draft of the proposed budget, current budget and year to date expenditures along with background information will be presented. Changes in program will be presented for discussion.  
Board Packet:   Click on Blue Hyperlink to access food service data
· Construction – proposed budget
· Fund Balance
· Revenues
Presenter:  Mr. Rod Zivkovick
Commentary:  A draft of the proposed budget, current budget and year to date expenditures along with background information will be presented. Changes in program will be presented for discussion.  
Board Packet:  Click on Blue Hyperlink to access construction data 

· Debt Service – Proposed budget

· Revenue
· Fund Expenditures
· Fund Balance
Presenter:  Mr. Rod Zivkovich
Commentary: A draft of the proposed budget, current budget and year to date expenditures along with background information will be presented. Changes in program will be presented for discussion.   

Board Packet:  Click on Blue Hyperlink to access Debt Service Data
· Public Relations/Communication – Program Considerations
Presenter: Dr. Frankie Poplau 
Commentary: At the meeting an outline of the responsibilities of the community relations/communication division will be presented.  All of the areas of responsibility have to be assigned to the superintendent, hired staff, contract outsourcing or delegated to other administration/staff.  The School Board is being asked to consider if the areas of responsibility match their concept of the division and at a subsequent meeting consider different options as to the delegation of duties. The budget will not be developed until these discussions are completed at the February 27 meeting.  The strategic leadership standing committee is participating in preparatory discussions for that meeting.
Board Packet: List of responsibilities.   

· Community Service – Program Considerations
Presenter:  Lana Puffer, Steve Bruchman
Commentary:  Lana Puffer, Early Childhood Education Coordinator and I will review the budgeting process and considerations that we are working with as we project the 2006-2007 budget.  Please look over the attached organizational chart of the overall Family & Community Services major programs and services for a “snapshot” of budget areas.
Board Packet:  Snapshot and Considerations
· 2006-2007 Calendar Review
Presenter:  Ms. Donna Friedman
Commentary: The calendar is being discussed due to the significant change in School Board membership.  The issues can be discussed and input received during the month of February with any changes made at the first meeting in March.  Keep in mind that this calendar is already approved and changes should be kept to a minimum and limited to those items that are philosophical in nature.  Most of the feedback we receive will be used to put together a survey in order to gather input as we develop the 2007-2008 calendar. The Board can begin considering the values and philosophies you would like to lead through this revisit of the approved calendar. The next calendar approval will be for the 2007-2008 year and for board consideration in September. For the discussion Monday, the key issues will be presented by Human Resource as most issues impact the employee work year.  We also are gathering input from parents.   The calendar is developed by the superintendent in conjunction with human resource.  Dr. Poplau will address the development process at the meeting as well.  

Board Packet: A copy of the 2006-2007 school calendar as approved is included in the packet. 
The issues for discussion include:


Martin Luther King Holiday


Scheduling of Conferences and the respective comp day


Early start for construction


Commonality between elementary and secondary calendars


Spring break versus early finish in June.
· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION
ADJOURNMENT
