REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO., NEW PRAGUE, MN  56071

Monday, February 27, 2006, 6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA 
· Consider motion to approve consent agenda:

· Minutes:    
· 

HYPERLINK "http://www.np.k12.mn.us/minutes/consent-agenda-20060227.doc" \l "personnel"

Personnel Items

· 

HYPERLINK "http://www.np.k12.mn.us/minutes/consent-agenda-20060227.doc" \l "finance"

Finance


ACTION ITEMS               

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Communications – Program Considerations (ongoing)
Presenter:  School Board Discussion
Board Packet:   no further information
· 2006-2007 Budget

· Student Activities – program considerations
Presenter:    Mr. Robert Scripture/ Mr. Rod Zivkovich
Commentary: Possible changes in program will be presented for discussion. The budget will continue being developed based on discussion. The administration will clearly outline at the meeting any action requested of the Board. 
Board Packet:   No additional information in packet
· Transportation – program considerations
Presenter:  Mr. Craig Most/Mr. Tim Rybak/Mr. Rod Zivkovich
Commentary:  Changes in program will be presented for discussion.  Preliminary budget information will be brought to the meeting
Board Packet:   Click on Blue Hyperlink to access data

· Building & Grounds – program considerations
Presenter:    Mr. Craig Most/Mr. Tim Rybak/Mr. Rod Zivkovich
Commentary:   Changes in program will be presented for discussion.  Preliminary budget information will be brought to the meeting
Board Packet:   Click on Blue Hyperlink to access data
· School Board/Superintendent – proposed budget

· Business Office/Human Resources  & related services – proposed budget

Presenter:    Ms. Donna Friedmann/Mr. Rod Zivkovich
Commentary:   A draft of the proposed budget, current budget and year to date expenditures along with background information will be presented. Changes in program will be presented for discussion.  
Board Packet:   Click on Blue Hyperlink to access data
· Tuition All Day Kindergarten

Presenter:  Mr. Pat Pribyl/Mr. Rod Zivkovich

  
Commentary:  In the past we have charged tuition to parents choosing all day kindergarten based on the cost of the program.  The goal was to offer a choice for parents at no additional expense to the district.  The cost of the program is primarily related to staff and thus if a contract settles mid-year we may not have a tuition that accurately reflects the expenses.  The information being presented at the meeting will show comparative tuition charges in other districts as well as the estimated cost for the program. There will be an administrative recommendation and the School Board will be asked to set the tuition rate for all day kindergarten for the 2006-2007 school year.  
Board Packet:  No additional information 
· Structural Balance

Presenter: Ms. Donna Friedman/Mr. Rod Zivkovich
   
Commentary:  This presentation is for the purpose of compliance with State law.  The obligatory information will be prepared for the meeting.  The value and limitations of the legal requirements will also be addressed. This is a situation where the spirit of the law was not reached through the actual statutory language.   
Board Packet: No additional information  
· PSEO College Grads Recognition
Presenter:  Mr. Tom Doig
Commentary: There has been a request to recognize PSEO students who have attained a college degree (two year or four year) as well as a high school diploma at the time of their graduation from New Prague High School.  Mr. Doig will present the pertinent information and make an administrative recommendation.
Board Packet: No additional information  
· Standing Committee Reports

· Executive Board

· Strategic Leadership

· Policy & Review
· Review & Evaluation
· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

ADJOURNMENT

