REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

August 28, 2006
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
· Introduction of Interim Superintendent Jim Rouse
APPROVAL OF AGENDA & SUPPLEMENTAL AGENDA
· Consider motion to approve consent agenda:

· Minutes:    
· Personnel Items
· Finance
ACTION ITEMS

· Consider the approval of the contract for the Interim Superintendent

PRESENTER:   Mr. Steve Bruchman/Board Discussion
COMMENTARY:     The contract is still being worked on as we put the packet together.  The board will receive information and the contract in an email.
PACKET INFORMATION:     No further packet information.
· Consider approval of .5 FTE shared time of Special Education Director between New Prague Area Schools and MRVSEC    


PRESENTER:  Mr. Darren Kermes/Mr. Steve Bruchman
COMMENTARY:    Please read and reference previous commentary and board discussions on this item.  A synopsis and recommendation is in the packet from the previous meeting is in packet.  Darren Kermes will attend meeting on Monday and will answer any questions on this proposal.
PACKET INFORMATION:    Contains background and proposal.

MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Building Start times for School Year 2006/2007
PRESENTER:   Mr. Craig Most
COMMENTARY:     Craig will be at the meeting to answer any question that you may have. The start times are being brought to you for review.  Approval was granted earlier this spring.  No action necessary
PACKET INFORMATION:  Building start times are listed in packet
· Weighted Grades at High School

PRESENTER:   Mr. Tom Doig
COMMENTARY:     New Prague High School instituted weighted grades when Ms. Connie Nicholson was the high school principal during the 2001-02 school year for AP classes. Even though there was some concern about weighted grades at the high school, the reason they were implemented was to encourage students to take the tougher classes and weighted grades would provide the incentive. Since then, the high school has increased its AP classes and has also added College in the Schools from the U of M.  At the present time, AP classes are weighted and CIS classes are not. Both  AP and CIS classes offer college credit if students pass the AP test and complete the CIS class with a passing grade.  It is felt that if we offer both types of classes for college credit, then they should both be weighted for the high school to be consistent.  The other option is to not offer any weighting and all classes will be treated equally regarding GPA.  Students also take PSEO classes which are college credit but do not receive weighting on those classes.  Immediate Action Requested.
PACKET INFORMATION:     No additional packet information.
· Supplemental Agenda Item:  Consider change of Eagle View Parent-Teacher Conference from week of October 16 to November 9 and 16. 

PRESENTER:   Ms. Joan Anderson
COMMENTARY:     This will allow for the scheduled move of all Eagle View students, staff, equipment, furniture etc. during the week of October 16.  It appears almost certain that we will be able to move into the Eagle View building that week.  Having Parent-Teacher Conferences that week for Eagle View will be virtually impossible when the move is taking place.  Request for immediate action to make the change to the school calendar.
PACKET INFORMATION:     No further packet information
· Supplemental Agenda Item:  Consider stipend for Acting Superintendent
PRESENTER:   Mr. Steve Bruchman/Board Discussion
COMMENTARY:     This is a discussion item during committee with immediate action requested
PACKET INFORMATION:     No further packet information
· Supplemental Agenda Item:  Consider Re-instating Sub-Committee of the Board
PRESENTER:   Mr. Steve Bruchman/Board Discussion
COMMENTARY:    This is a discussion item during committee with immediate action requested
PACKET INFORMATION:    No additional packet information.
· Supplemental Agenda Item:  Consider the approval of two bid contracts for High School Project.

PRESENTER:   Mr. Tim Rybak & Representatives of AMCON
COMMENTARY:     We are asking for the approval to award two contracts; one for footings and the second for early steel.  We will be present at the meeting to present additional information and to answer any questions that you may have.  We request Immediate Action for this item.
PACKET INFORMATION:     No additional information in packet
· Construction update

PRESENTER:   Mr. Tim Rybak 
COMMENTARY:     Mr. Rybak will bring the board up to date on all of the constructions projects, the move into the buildings and status of the construction funds.
PACKET INFORMATION:     No additional information in packet
· Construction dollars remaining

· Consider changing start times of School Board Meetings
PRESENTER:   Mr. Steve Bruchman/Board Discussion
COMMENTARY:     This is a discussion item during committee with immediate action requested
PACKET INFORMATION:     No further packet information
· MRVSE Update

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION

CLOSED SESSION IF NEEDED
ADJOURNMENT
