REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721 CENTRAL AVE SO

NEW PRAGUE, MN  56071

November 27, 2006
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

OPEN FORUM/SPECIAL PRESENTATIONS
APPROVAL OF AGENDA  
· Consider motion to approve consent agenda:

· Minutes:    
· Personnel Items
·  Finance
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Journey of Excellence/MCAA II test scores:  Final Results
PRESENTER:  Colleen Cardenuto
COMMENTARY:  Ms. Cardenuto has requested that this presentation be tabled to the December 12th meeting at which time the final results of the test scores and the goals for the Journey of Excellence District Report Card can be presented.  
· Department of Education Transportation Audit Report
PRESENTER:  Rod Zivkovich
COMMENTARY: This is a carry-over from the November 13th meeting.  Mr. Zivkovich will present the board the findings of the Transportation Audit conducted by the Department of Education. No action needed
PACKET INFORMATION: No packet information
· Overview of Instructional Spending

PRESENTER:  Rod Zivkovich
COMMENTARY:  This is a carry-over from the November 13th meeting.  Mr. Zivkovich will provide a re-allocation of the expenditures in the same format as the auditor’s presentation. No action needed
PACKET INFORMATION: No packet information
· Construction Update
PRESENTER: Tim Rybak
COMMENTARY:  Mr. Rybak will inform the board on the progress made on the Soccer Fields, demolition and reconstruction at Central Education Campus and the continued progress on the high school addition. No Action Needed
PACKET INFORMATION: No packet Information
· Policy 610 Field Trips
PRESENTERS:  Jim Rouse along with the Policy & Philosophy Sub-Committee

COMMENTARY:  The board requested that this policy be brought to the table for discussion. Board recommendation for additions, deletions or changes is requested.  Policy will be returned to the board for first reading at the December 5 meeting with second reading and approval at December 12 meeting.

PACKET INFORMATION: Policy 610-Field Trips
· First Reading of Policies 
· 506  Student Discipline
· 514  Bullying Prohibition
· 516  Administration of Medications in School
· 525  Violence Protection
PRESENTER:  Jim Rouse along with Policy & Philosophy Sub-Committee
COMMENTARY:  Policies are presented for first reading.  Approval requested at December 5, 2006 School Board Meeting
PACKET INFORMATION: Policies with additions (in red) and deletions (strike-though) notations can be found in packet.
· Set re-organization Meeting Date for January & December Sub-Committee Meeting Dates
COMMENTARY:  The original choice of January 15, 2007 is a legal holiday and no meetings are allowed per MN State Statute.  Suggested dates for the January reorganization meeting are Tuesday, January 9 or Tuesday, January 16.  Time will also need to be set.  Recommendation is also being made to set Sub-Committee Meeting dates for December on December 11th with the Executive Board meeting on December 13.
· Sub-Committee Update

· Review & Evaluation

· Policy & Philosophy

· Strategic Leadership
· MRVSEC Update
· Executive Board

· Dates to Note
MOTION FOR COMMITTEE TO RISE

MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS

IMMEDIATE ACTION

· Approve January _____________ for reorganization of board School Board Meeting.
ADJOURNMENT
