REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

January 18, 2006
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

OATH OF OFFICE – if needed

School Board Oath of Office:

“I swear that I will support the Constitution of the United States and the State of Minnesota, and that I will fulfill my duties, ethically and professionally, as School Board Member of Independent School District # 721 to the best of my judgment and ability.”
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  Approval of December 12, 2006 regular school board minutes  
· Personnel Items
· Finance
· Accounts Payable
· Donations
ACTION ITEMS
· Consider Organization of School Board - Election of Officers 


Presenter: Dan Carlson – School Board Chair
Commentary: Nominations will be taken at the meeting.  The Board Chair will request nominations three times for each office to assure the public that all nominees were considered.  Nominations require a motion and second with majority vote granting appointment.  Following the election for Chairperson, gavel is passed to 2007 Chairperson of the School Board who will conduct the remaining officer elections and board meeting.
Board Packet: The five positions are outlined and the corresponding policy attached clarifying the role of each position.  
· Consider meeting dates and times for 2007

Presenter: School Board Chair
Commentary:  Packet contains all the Mondays with Legal Holidays noted for the months of January through November.  December meeting dates are established by Truth in Taxation meeting protocol.  Starting times for meetings will also need to be established.
Board Packet:  Dates for every Monday of the 2007 year are in the packet. Conflicts on Monday dates are highlighted in red.  December dates for board meetings are set by law for the Truth In Taxation Hearings.  December dates are noted.
· Consider Designation of Legal Counsel
Presenter: School Board Chair
Commentary: No change is being recommended to the list of legal firms.
Board Packet: A complete list of the legal firms proposed to serve the needs of the school district is listed in the packet
· Consider Designation of Official Depositories


Presenter: School Board Chair
Commentary: No change is being recommended to the list of depositories.  Some of these institutions hold funds in trust or service the payment of employee benefits. 
Board Packet: A complete list of the banks and financial institutions proposed to serve the needs of the school district can be found in the packet.
· Consider Designation of Official Publication Forum


Presenter: School Board Chair
Commentary: The proposed official publication forums are those with greatest access by the taxpayers served by this School District.   
Board Packet:  The complete list of publication forums are in the packet.  
· Consider Approval of School Board Committee Assignments 
Presenter: School Board Chair
Board Packet: A chart of the committees and memberships has previously been given to board members.  The number of white spaces on chart indicated the number of positions to be filled.   A blank chart for 2007 is in packet
· Establish Meeting Times and Agenda for Sub-Committees
Presenter: School Board Chair

Commentary: Once each board member has been assigned to a committee it will be easier to determine which dates and times should be assigned to which committees. 

Board Packet: no further packet information
· Set School Board Compensation

Presenter: School Board Chair
Commentary: Comparative District compensation has been obtained.
Board Packet:  District Comparatives are included in packet.    
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Superintendent Search 
Presenters:  School Board Discussion

Packet Information:  No packet information
· Journey of Excellence:  MCAA II final test scores, goals and District Report Card
Presenters:  Colleen Cardenuto, Curriculum & Testing

Commentary:  This is a continuation of the presentation from the December 12, 2006 meeting.  Board Goals need to be established to complete the District Report Card. Ms. Cardenuto will assist the board with the goals.  Immediate Approval is requested.
Packet Information:  Suggested School Board Goals
· Budget Baseline for 2006/2007 and forecasted revenue for 2007/2008 to start the Budget Process and Timeline
Presenters:  Rod Zivkovich, Finance Director

Commentary:   Mr. Zivkovich will be presenting a revised budget for the 2006/2007 School year.  He is asking for immediate approval of these changes.  He will also present the status of revenues and where we stand as we begin the budget process for 2007/2008 year.   No action needed on revenues
Packet Information.  Mr. Zivkovich will bring all materials to the meeting.
· Board discussion on Operating Levy Election
· Changes in Rules & Regulations
· Election Timeline
· Election Staffing
Presenters:  School Board Discussion

Commentary:   The timeline for elections has been placed in the packet.  This timeline will give dates for resolutions to be passed, opening and closing of filings for school board candidates and dates of publications.
Packet Information:  Election timeline 2007
· Sub-Committee Update
      Commentary:  No updates as sub-committees have not met since last meeting.
· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION           
· Journey of Excellence/District Report Card Approval
· Approval of Revised budget 2006/2007
ADJOURNMENT

