REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

CENTRAL EDUCATION CAMPUS
410 CENTRAL AVE NO

NEW PRAGUE, MN  56071

MONDAY August 6, 2007
6:00 P.M.

PROPOSED AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
 
ROLL CALL

OPEN FORUM
SPECIAL PRESENTATIONS
· Gifted & Talented Program Presentation
APPROVAL OF AGENDA   
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  Approval of July 16, 2007 regular school board minutes & July 20, 2007 Emergency School Board Meeting  
· Personnel Items
· Finance


ACTION ITEMS

· Second Reading and Approval of Policies:
PRESENTOR:  Review & Evaluation Sub Committee
COMMENTARY: The second reading and approval of the Policies listed is requested.
PACKET INFORMATION:   Policies are in packet.
· 718A Grant Writing
· 720 Vending Machines
· 905 Advertising
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE
COMMITTEE ITEMS 
· Staff Development Realignment
PRESENTOR:  Colleen Cardenuto
COMMENTARY:  The general staff development position will continue to lead our building staff development team and sit on our building leadership team.  No change will be made to this position.  The second staff development position will be the lead person for our mentorship program.  The main responsibilities will be to work with our new teachers and their mentors to build a quality mentorship program in our district, The reason for this change is to build a better quality program; to have a teacher connection in each building; and, to have the ability to quality train these individuals in mentoring others.  These are not new positions butt a change of responsibilities of the second staff development position.
PACKET INFORMATION: No additional packet information
Special Services Coordinator Realignment 
PRESENTOR:  Jim Rouse, Superintendent/Darren Kermes, Director
COMMENTARY:  Request immediate approval to retain special education coordinators for the 2007-08 school year increasing their time allocated to coordination duties from .33 FTE to .5 FTE.  Proposal brings no new costs to the district as MRVSEC’s purchase of .5 FTE special education director from New Prague Area Schools yields sufficient revenue to purchase coordination time as requested.  Coordinators are needed to provide coverage for the time Mr. Kermes provides special education director services to MRVSEC.  
PACKET INFORMATION:  No additional Packet Information
· High Quality Status of Instructional Staff – NCLB Reporting document  Request tabled
· Levy election update
· Sub-Committee Update
· Executive Committee
· Search Institute – Survey for Grades 7, 9, 11 - Immediate approval requested

PRESENTOR:  Members of Executive Committee and Superintendent Rouse

PACKET INFORMATION:  No packet information
· Review & Evaluation
· Information on Indoor Track Surface with other potential cost issues in HS Bond – Item approved at Emergency Meeting held July 20, 2007.
· Strategic Leadership 
· First Reading of Revised Policy 421 – Gifts for Employees
Packet Information:  The rewritten version of the policy is in packet

· Employee Handbook – Immediate Action for Approval Requested

Packet Information: The handbook can be found in the packet
· First Reading of Policy: 

· 612.01 Development of Parental Involvement Policies for Title 1 Programs
· Revised  612.01
· MRVSEC

· Wind Power – Joint Powers Meeting – August 14, 2007
· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
IMMEDIATE APPROVAL

· Approval of Staff Development realignment

· Approval of Special Services Coordinator realignment

· Approval of Search Institute - Survey for grades 7, 9, 11.
ADJOURNMENT

