REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

CENTRAL EDUCATION CAMPUS
410 CENTRAL AVE NO

NEW PRAGUE, MN  56071

MONDAY August 20, 2007
6:00 P.M.

PROPOSED AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
 
ROLL CALL

OPEN FORUM
· Healthy Communities Initiative and  Survey on Community Assets for Student Development – Grades 7-9-11
SPECIAL PRESENTATIONS
· Testing Data – TABLED to September 5 meeting due to State Embargo on Public Information 
· Energy Bond Committee Report

Presenter:  Tim Rybak
Packet Information:  no packet information
APPROVAL OF AGENDA   
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  Approval of August 6, 2007 regular school board minutes  
· Personnel Items
· Finance


ACTION ITEMS 
· Approve resolution relating to the election of School Board Members and calling the School District General Election. 
Presenter:  Jim Rouse
Commentary: Formal resolution calling for a General Election and the election of School Board Members.  The resolution approving the levy question has already been approved and is added to the ballot for the election on November 6th.
Packet Information:  Formal Resolution in packet
· Second Reading and approval of 612.01 Development of Parental Involvement Policies for Title I Programs
Presenter:  Members of Strategic Leadership Sub Committee
Commentary:  This is the second reading and approval of the rewritten version of this policy.
Packet Information:  Policy is listed in packet
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE
COMMITTEE ITEMS 
· Levy election update
Presenter:  Jim Rouse
· Approval of Coop Agreement with Lakeville/Burnsville/Farmington for Physically Impaired Soccer.  Immediate approval requested.

Presenter:  Jim Rouse
Commentary: The Adaptive Athletic Cooperative with Burnsville, Farmington and Lakeville will dissolve their current coop and approve a new four district coop including New Prague Area Schools.  Board approval needed for a four district cooperative.  
Packet Information:  Additional details on the cooperative in packet
· Sub-Committee Update
· Executive Committee
· Approval for Amending and  Second reading and of policy 421 – Gifts to Employees   
Presenter:  Executive Committee
Commentary:  If approval is granted to include the inserted text that is displayed in red, a motion to amend the policy will be needed, followed by a motion to approve the policy.
Packet Information:  Amended version of policy in packet.  Added sentence is in red.
· Search Institute – Survey for Grades 7, 9, 11. Immediate Action for Approval Requested
Presenter:  Jim Rouse
Commentary:  Board members received copies of the survey at the last board meeting.  Presentation has been made on the survey.  Immediate action is requested
Packet Information:  No additional packet information.
· Establish meeting times for sub committee
Presenter:  Executive Committee members
· Review & Evaluation
· CEC & HS Construction Update

Presenter:  Tim Rybak
Packet Information:  No packet information
· Crisis Plan Update – Immediate Action for Approval Requested     No Action needed.
Presenter:  Tim Rybak
Commentary:  Information only.   No changes have been made to the Crisis Plan from the 2006 approved version.
Packet Information:  No packet information.   
· Strategic Leadership 
Presenter:  Committee Members
· MRVSEC
Presenter:  Dennis Havlicek 
· Wind Power – Joint Powers Meeting – August 24, 2007
Presenter:  Jim Rouse
· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ADJOURNMENT

