REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO

NEW PRAGUE, MN  56071

DECEMBER 4, 2007

TRUTH IN TAXATION 6:00 PM

BOARD MEETING 6:30 P.M.

PROPOSED AGENDA   
CALL TO ORDER
 
PLEDGE OF ALLEGIANCE
 
ROLL CALL

OPEN FORUM
SPECIAL PRESENTATIONS
APPROVAL OF AGENDA 
CONSENT AGENDA  

· Minutes
· Personnel
· Accounts Payable
ACTION ITEMS 

· Middle School Academic Accountability Plan

PACKET INFORMATION:  No packet information
COMMITTEE AGENDA

· Sub Committee Reports

· Executive

· Set Date for Reorganization meeting -  January 2008

COMMENTARY:  No meetings can be held on January 21, 2008 - Martin Luther King Day.  Also, MSBA Leadership Conference on January 17 and 18, 2008 and Phase II board member training sessions scheduled for January 16, 2008.
· Continued Review of Mileage Policy #713
PACKET INFORMATION: Updated mileage policy can be found in packet

· Board Goals for the Journey of Excellence
PACKET INFORMATION:  Goals in packet

· Review & Evaluation

· Strategic Leadership

· MRVSEC
· Wind Power/Joint Powers

COMMENTARY:  Date for next meeting is set for December 18 at the Catholic Workman Building in NP

· State & National Conventions
Commentary:  Participation in either of the conventions will require registration.  Early Bird registration deadline for National Convention in Orlando Florida is December 28. 

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
CLOSED SESSION if needed
IMMEDIATE ACTION if needed
ADJOURNMENT
