REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

NEW PRAGUE MIDDLE SCHOOL RESOURCE ROOM

721CENTRAL AVE SO

NEW PRAGUE, MN  56071

January 10, 2008

6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

OATH OF OFFICE 

School Board Oath of Office:

“I swear that I will support the Constitution of the United States and the State of Minnesota, and that I will fulfill my duties, ethically and professionally, as School Board Member of Independent School District # 721 to the best of my judgment and ability.”
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
Auditor’s Report
APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA ITEMS
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  

· Personnel Items
· Finance
ACTION ITEMS
· SUPPLEMENTAL ITEM:  Accept Auditor’s Report

Presenter: Dan Pyan, Finance Director


Board Packet: no additional packet information
· SUPPLEMENTAL ITEM:  Approve Transportation Contract

Presenter: Ms. Donna Friedmann


Commentary: Ms. Friedmann has compiled the changes to the Transportation Contract.  Items are highlighted and only the changes that were made to the contract are in the packet.  She will have the full contract available at the meeting.

Board Packet:   Packet document reflects changes to the collective bargaining agreement. 
· SUPPLEMENTAL ITEM:  Approve Teachers Contract

Presenter: Ms. Donna Friedmann
Commentary: Information on the contract will be e-mailed to board members.

Board Packet: no packet information at this time
· Consider Organization of School Board - Election of Officers 

Presenter: Bob Reed - School Board Chair
Commentary: Nominations will be taken at the meeting.  The Board Chair will request nominations three times for each office to assure the public that all nominees were considered.  Nominations require a motion and second with majority vote granting appointment.  Following the election for Chairperson, gavel is passed to 2008 Chairperson of the School Board who will conduct the remaining officer elections and board meeting.
Board Packet: The four positions are outlined and the corresponding policy attached describing the role of each position.  
· Consider meeting dates and times for 2007
Presenter: School Board Chair
· Consider Designation of Legal Counsel
      Presenter: School Board Chair

· Consider Designation of Official Depositories
     Presenter: School Board Chair
· Consider Designation of Official Publication Forum
     Presenter: School Board Chair
· Consider Approval of School Board Committee Assignments 
Presenter: School Board Chair
Board Packet: A chart of the committees and memberships has previously been given to board members.  The number of white spaces on chart indicated the number of positions to be filled.   A blank chart for 2008 is in packet
· Establish Meeting Times and Agenda for Sub-Committees
Presenter: School Board Chair

Commentary: Once each board member has been assigned to a committee it will be easier to determine which dates and times should be assigned to which committees. 

Board Packet: no further packet information
· Set School Board Compensation
     Presenter: School Board Chair
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· SUPPLEMENTAL ITEM:  Missota Music Festival April 24, 2009
Commentary:  The Missota Music Festival is scheduled to be hosted by New Prague High School on April 24, 2009.  This is a regular school day for the high school students.  Principal Doig is asking for a change in the 2008/2009 School Calendar.
· Sub Committee Meeting Reports

· Executive Committee

· Superintendent Search

· Review & Evaluation

· Strategic Leadership

· MRVSEC

· Wind Power /Joint Powers

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION           
ADJOURNMENT

