REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO

NEW PRAGUE, MN  56071

​​​​​​​​​​​​​​​​​​​​​​​Monday, January 28, 2008
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS: 
APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  

· Personnel Items
· Finance
ACTION ITEMS
· Pay Equity Report 

Presenter:  Donna Friedmamm

Commentary:  The 2008 Pay Equity Report will be presented to the board by Ms. Friedmann.  She is asking for approval of this report following her presentation.
Packet Information:  Pay Equity Implementation Report, Pay Equity Data List, Pay Equity Graph 2008, Pay Equity Predicted Pay 2008, Pay Equity Compliance Report 2008 can be found in packet
· Second Reading and approval of Vehicle Policy #713
Presenter:  Sub-Committee Reports

Commentary:  Sub-Committees have reviewed this policy.  Items in red are for deletion and underlined sections are new.

Packet Information:  Policy can be found in packet
· Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference 
Presenter:  Dan Pyan

Commentary:  New Prague Area Schools and the Missota Conference are requesting a funding grant from the Minnesota State High School League Foundation.  The grant monies shall be used to support the Minnesota State High School League student leadership initiative.  Action requested to support the Student Leadership initiative request for funding from the Minnesota State High School League Foundation.
Packet Information:  Resolution is in packet.  Roll Call Vote needed
· Swimming Costs
Presenter:  Bob Scripture, Tom Doig

Commentary:  Cost comparatives for 2007 and proposed costs for the 2008 season will be presented.  Approval is requested for entering into a contract with Prior Lake Schools for the 2008 Swim Season.
Packet Information:  Cost comparative in packet
· Approve Master Agreement with Principals
Presenter:  Donna Friedmann
Commentary:  Principals are asking for approval of Master Agreement
Packet Information:  Master agreement can be found in packet
· Approve change to the 2008/2009 School Calendar due to Missota Music Festival hosted by NPHS

Presenter:  Tom Doig

Commentary:  Mr. Doig is asking for a change in the school calendar for the high school due to the hosting of the Missota Music Festival. Approval is requested for this change to the 2008/09 calendar.
Packet Information:  No packet information
· Last week for Seniors

Presenter:  Tom Doig

Commentary:  Mr. Doig will present the proposed last week for seniors to be in attendance prior to graduation.  Approval is requested.
Packet Information:  No packet information
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Enrollment update and projections
Presenter:  Tim Rybak
Commentary:  Mr. Rybak will present the enrollment numbers for the current year and projected enrollments
Packet Information:  Spreadsheet containing data can be found in packet
· Sub Committee Meeting Reports

· Executive Committee

· Superintendent Search

· Immediate action for approval of timeline and evaluation tool for search

· Review - Eval & Policy 
· Strategic Leadership

· MRVSEC

· WindPower/Joint Powers

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION     
CLOSED SESSION (for purposes of negotiations)      
ADJOURNMENT

