REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

​​​​​​​​​​​​​​​​​​​​​​​Monday, February 11, 2008
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS: 
Staff Development Day
Presenters:  Colleen Cardenuto, Elaine Bruchman & Aaron Den Hartog

Commentary:  A short presentation will be given to share with the board and public an update on the January 14th Staff Development Day    Aaron Den Hartog and Elaine Bruchman will speak on the benefits and experiences of that day.
Packet Information:  No additional packet information.
APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes: 
January 28, 2008 Regular School Board Meeting
February 7, 2008 Special School Board Meeting
· Personnel Items
· Finance
ACTION ITEMS
· Approval of Activities Director Memorandum 07/08  

Presenter:  Ms. Donna Friedmann
Packet Information: Memorandum can be found in packet
· Sub Teacher pay
Presenter:  Ms. Donna Friedmann
Commentary:  We are asking for approval of a $10 increase for sub pay.
Packet Information: Comparatives with neighboring districts can be found in packet
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Wind Power/Joint Powers

· Power point presentation

Presenter:  Michael David of Johnson Controls and Tim Rybak, Operations Director
Commentary: Mr. David and Mr. Rybak will be in attendance to present a power point demonstration. 
Packet Information:  No packet information
· Sub Committee Meeting Reports

· Executive Committee

· Superintendent Search
· Workshop date for budget
· Review - Eval & Policy 
· First reading of Policies:

· 606 Educational Resources Selection Policy
· 613 Graduation Requirements
· 614 School Testing Plan/Procedure
· Strategic Leadership

· Facility Planning Consultant 
· MRVSEC

· Energy Committee

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION         
ADJOURNMENT

