REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

​​​​​​​​​​​​​​​​​​​​​​​TUESDAY, APRIL 15, 2008
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL PRESENTATIONS: 
Middle School “Orphans” presenting a glimpse from the plan “Annie, Jr.”
Americorp Presentation on Literacy Coordinator by Joan Anderson, Jon Shriver and Pat Beckius
OPEN FORUM

APPROVAL OF AGENDA  & SUPPLEMENTAL AGENDA
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  March 24, 2008
· Personnel Items
· Finance
ACTION ITEMS
· Approval of AWAIR (Workplace Accident and Injury Reductions Plan) Health & Safety 2008

Presenter: Tim Rybak, Operation Director
Commentary: Annual Request for approval of Health & Safety Plan for 2008
Packet Information:  AWAIR document as presented at the last meeting is included in board packet
· Approve request to advertise for Milk Bids
· Approve request to advertise for Bread Bids
Commentary:  Annual Approval for request to advertise for bids
Packet Information: Milk & Bread bid requests are in packet
· Approval of High School Student Handbook
· Approval of Middle School Student Handbook
· Approval of Elementary Schools Student Handbook
Presenters: Building Principals & Assistant Principals
Commentary: Request is being made to approve the student handbooks for the d2009 school year. Request is coming at this time to meet deadline for publication.  A copy of the handbooks will be available at the meeting should you wish to look at them.
Packet Information:  Changes and/or additions for the High School and Middle School handbooks are included in the packet.  NO significant changes are being made to the elementary building books.
· Approval of Joint Powers Agreement with Elko New Market
Presenter:  Amy Eich, Community Ed Director
Commentary:  Approval of the Joint Powers Agreement with Elko New Market is being requested.  Document has not changed since it was presented to Sub Committees.
Packet Information:  Packet contains agreement
· Approval of Technicians Contract
· Approval of Custodial Contract

Presenter:  Donna Friedmann Human Resources Director
Commentary:  Approval requested for Technicians and Custodian Contract 2007/2009
Packet Information: Contracts are in packet
· SUPPLEMENTAL AGENDA ITEM:  Approval of Superintendent Contract
Presenter:  Donna Friedmann Human Resources Director

Commentary:  Approval requested for Superintendent Contract 
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 

· Revised 2008 Budget (immediate approval requested

Presenter:  Dan Pyan Finance Director
Commentary:  Please approve the revised 2008 budget at your April 15, 2008 meeting.  As you are aware, NP actial enrollment was 62 ADM’s short of budget in 2007 and will be about 100 ADM’s short of budget in 2008 leaving a revenue gap of about $972,000 over two years.  Mr. Rouse and the Leadership Team have worked to achieve your goal of leaving the General Unreserved Fund Balance at a number close to ($200,000) at the end of June, 2008.  I will present detailed reports on the revised 2008 budget and the preliminary 2009 budget at the April 15 board meeting.  I will sent you the budgets by email on Friday, April 11
Packet Information:  Detailed information will be emailed to the board members
· Preliminary preview of 2009 budget (action at next meeting)

Presenter:  Dan Pyan Finance Director
· National School Board Association Convention Report

Presenter:  Marty Beckius
· District Population Certification (approval at next meeting)

Presenter:  Tim Rybak, Director of Operations
Commentary:  As in the past, the State of Minnesota requires New Prague Area Schools to certify the district population so that the state can compute state aid amounts for Community Service programs affected.  The method we used was to contact the cities of New Prague, New Market and Lonsdale, along with the counties of Scott, Rice and Le Sueur requesting the number of building permits issued from May 2007 through April 2008.  We combined the total number of building permits and multiplied that number by 2.6.  At this time, we are requesting action from the board to certify New Prague Area Schools’ District Population at 19336.6.

Packet information:  a letter to the state demographer and a spreadsheet detailing actual numbers used for calculations.

· Sub Committee Meeting Reports

· Executive Committee

· Change May 26 meeting date due to Memorial Day Holiday

· Policy, Review & Evaluation

· Boiler bids (approval at next meeting)

· Strategic Leadership

· Select Strategic Plan Consultant

· MRVSEC

· Wind Power/Joint Powers

· Energy Committee

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION  
Approval of revised 2008 budget

CLOSED SESSION if needed         
ADJOURNMENT

