REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Monday, July 14, 2008
6:30 PM
TENTATIVE  AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL PRESENTATIONS/OPEN FORUM 

APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  June 9, 2008
· Personnel Items
· Finance
ACTION ITEMS
· Approval of Contract Building and Grounds Coordinator
Commentary:  Approval is requested for the coordinator contract

Packet Information:  Contract can be found in packet
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Kindergarten Rates (immediate approval requested)
Presenter:  Dan Pyan

Commentary:  Approval of a decreased rate for families with multiple children in the every day Kindergarten program. 

Packet Information:  Additional information establishing rates for families with multiples.
· Enrollment Update
Presenter:  Tim Rybak
Commentary:  Enrollment number projection for the coming school year.  

Packet Information:  Projections and losses are detailed in packet. 
· Holy Cross Transportation Agreement (immediate approval requested)
Presenter:  Dan Pyan & Craig Most
Commentary:  Annual approval of transportation agreement with Holy Cross School. 

Packet Information:   Costs and agreement listed in packet
· VEBA
· First reading of Policy

Presenter:  Donna Friedmann (will not be present)
Commentary:   Request is being made for the new policy with action at the next board meeting. 

Packet Information:  Policy can be found in packet
· Sub Committee Meeting Reports

· Superintendent Report

· Happenings and Highlights around the district

· Executive Committee
· Review - Evaluation & Policy 
· Strategic Leadership
· MRVSEC

· Wind Power/Joint Powers
· Update from Ted Suss can be found in packet

· Energy Committee
· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ADJOURNMENT

