REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Monday, August 11, 2008
6:30 PM
TENTATIVE  AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL PRESENTATIONS
OPEN FORUM 

APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  July 28, 2008
· Personnel Items
· Finance
ACTION ITEMS
· Second reading  and approval of 
· Policy 524 – Internet Use Policy
· Policy 912 – District Business “No Compete”
· Policy 550 – Attendance Boundary Policy
· Policy 440 – Policy of Health and Safety
· Policy 434 – Staff Technology Use Policy
· Approval of Grade 10 Biology Requirement for Graduation
Commentary:  The request for the Science Graduation Requirement has been added to the Graduation Requirement Policy.  Not an action item but a request for immediate approval of Policy 613 will be brought to the board through committee reports. 

· Approval for Memorandum of Understanding for ECFE Coordinator
Presenter: Donna Friedmann
Commentary:  Approval of Memorandum of Understanding is being requested for the Coordinator of Early Childhood Family Education.
Packet Information:  Memorandum in packet
· Approval of Memorandum of Understanding for Cleaner – limited custodian
Presenter: Donna Friedmann
Commentary:  Approval of Memorandum of Understanding is being requested for the Cleaner.    
Packet Information:  Memorandum in packet
· Approval of use of Fund 16 for purpose of property purchase
Presenter: Dan Pyan & Tim Rybak
Commentary:  Mr. Pyan and Mr. Rybak are asking for board approval to use Fund 16 for the purpose of a property purchase.  
Packet Information:  No additional information in packet
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Enrollment Update

Presenter: Tim Rybak
Commentary:  The August update on student count will be presented at the meeting.  
Packet Information:  No additional packet information
· Sub Committee Meeting Reports

· Superintendent Report

· Good News

· Executive Committee
· Review - Evaluation & Policy 
· Reading of Coaches Handbook HaHahAND
Presenter: Brad Skogerboe
Commentary:  Brad will be present to answer any questions on the handbook.  He is requesting immediate approval of handbook.  
Packet Information:  Handbook included in packet
· Activity Fees, Comparatives and Family Cap
Presenter: Brad Skogerboe
Commentary:  Brad has compiled data for the board’s information.  He will be available to answer questions.
Packet Information:  fees, comparatives and family cap itemized in packet
· Reading and approval of Policy 613 – Graduation Requirements
Commentary:  Seeking immediate approval of policy due to Grade 9 Orientation scheduled for August 18th 
· First Reading of Policies:
· 701  Establishment  and Adoption of School Budget
· 701.1  Modification of School District Budget
· 702  Accounting
· 704  Development and Main Tenants of an Inventory
· 815  Sale of Autos from Auto-mechanics Program
· Strategic Leadership
· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
IMMEDIATE ACTION I
Approval of Coaches Handbook

Approval of Policy 613 – Graduation Requirements
ADJOURNMENT

