REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVE NO
NEW PRAGUE, MN  56071

Monday, November 10 2008   
6:30 PM
TENTATIVE  AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
SPECIAL PRESENTATIONS
· Seven Brides for Seven Brothers – Preview performance of all school production

· Special Services – Tony Buthe

· Overview of Special Ed

· Birth to 21 programming

· Students Served

· Out of District Students

· Open enrollees we are serving

· Cost Comparisons
OPEN FORUM 

APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  October 14, 2008
· Personnel Items
· Finance
ACTION ITEMS
· Motion to approve the removal of designations
Presenter:  Dan Pyan
Commentary:  The balance of the General Fund unreserved account at the end of fiscal year 2007-08 will not be sufficient enough to allow Board directed designations of unreserved funds.   
Packet Information:  Request can be found in packet.
· Second Reading and approval of Policies:
· First Reading of Policies:

· 603 Curriculum Development
· 604 Instructional Curriculum
· 615 Basic Standards Testing, Accommodations
· 806.1 First Aid Equipment 

· 901 Community Education
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Change November 24th Regular School Board Meeting to a Workshop Meeting
· Request for approval of over-night trip to Chicago for High School Choir 

Presenter: Rita Sapp & Nicole Thietje

Commentary: The High School choir instructors are asking for board approval of an overnight field trip to Chicago for the Concert and Pop Choirs. Accommodations and Itinerary will be available at the meeting. 

Packet Information:  No additional packet info.

· Sub Committee Meeting Reports

· Superintendent Report

· Good News

· Executive Committee
· Review - Evaluation & Policy 
· First Reading of Policies

· 715 – Accident Suspension & Bus Driver Retraining
· 709 – Student Transportation Safety Policy
· 708 – Transportation of Non-Public School Students
· 707 – Transportation of Public School Students
· 902 – Use of School District Facilities and Equipment
· 404 & 404F – Employment Background Check & Informed Consent form
· 406 – Public and Private Personnel Data
· 426  - Sales/Distribution of Non-School Related Goods
· 904 – Distribution of Materials on School District Property
· 909 – Community Use of Cable Broadcast 
· Approval of proposal from Climate Makers –Energy management and occupancy sensor tie-in – Immediate approval requested.
Presenter:  Tim Rybak
Commentary:  I would like to add review and acceptance of The RFP for environmental controls for the High School via the energy bond. Climate makers was the submitter of the successful proposal (only submitter). The State of Minnesota recently allowed school districts to use a procurement method called “Best Value Contracting”. The school district assembles criteria that it believes is important, creates a weighting system, solicits proposals and is able to choose a vendor based on the criteria, not just low bid. This is a very valuable tool as it allows us to have more control in the process and should insure the desired result.  I am very happy to have used this process and am pleased with the result. All information has been emailed to board members.  Hard copy of the entire packet will be available at the meeting
Packet Information: packet information contains the documentation that was used in securing this proposal
· Strategic Leadership
· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
IMMEDIATE ACTION
· Approval of over-night field trip for High School Choir
· Approval of proposal from Climate Makers –Energy management and occupancy sensor tie-in.
CLOSED SESSION
ADJOURNMENT

