 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

February 23, 2009
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
· Eagle View will present their RTI Program and Ameri-Corp Reading Program
Presenters:  Jon Shriver (School Psychologist), Becky Dirksen (RTI Teacher),  and Lisa Rezac (Ameri-Corp Reading Teacher)
Packet Information:  No packet information
· Long Range Planning Committee Outcome
Presenters:  Committee Members Mark Rezac, Chris Remer, Virginia Lucier-Hoyt and Wold Representative Vaughn Dierks will present findings from the Strategic Planning Committee.
Packet Information:  Power Point presentation will be given at the board meeting.
APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  February 9, 2009
· Second Reading and approval of policies

· 103 Complaints  NEW
· 533  Wellness Policy
· 804  Energy Policy - NEW
· 611 Home Schooling
· 509  Open Enrollment
· 509A  Registration of Students Under Open Enrollment who have missed the Statutory Deadline
· Personnel Items
· Finance
ACTION ITEMS
· Approve Tuition Increase for Everyday Kindergarten ($245 – 300)
Presenter:  Dan Pyan, Finance
Commentary: Requesting approval for the tuition increase for school year 2009/10.
Packet Information:  Spreadsheet can be found in packet.
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Energy Bond Information  

Presenter:  Tim Rybak, Director of Operations
Commentary:  A Power Point presentation will also be given by Mr. Rybak.
Packet Information:  Spreadsheet containing expenditures of Energy Bond
· Budget Update 

Presenter:  Dan Pyan, Finance Director
Commentary:  Monthly update on district finances
Packet Information: Packet information linked to documents below.
· Treasurers Report and Cash Flow
· Budget Indicators
· Enrollment Projections for budget purposes (as of 02/01/09)
· First Reading of 2009/2010 Calendar 
Presenter:  Donna Friedmann
Commentary:  First reading of the calendar
Packet Information: Two versions of each year’s calendar have been placed in the packet.  
· 2009/2010 Post Labor Day start
· 2009/2010 Pre Labor Day start
· 2010/2011 Post Labor Day start
· 2010/2011 Pre Labor Day start
· Sub Committee Meeting Reports

· Executive Committee

· Superintendent 

· Good News

· Review & Evaluation

· First Reading of policies

· 506  Student Discipline
· 506F Notice of Suspension
· 527  Student Use and Parking of Motor Vehicles
· 527F Student Parking application 

· 529  Notification to staff regarding placement of student
· 540  Enrollment of Exchange Students
· 555  Activities Addition Policy
· Strategic Leadership 
· MRVSEC

· Wind Power

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION   
CLOSED SESSION if needed
ADJOURNMENT

