 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

Monday August 24, 2009
6:30 P.M.
PROPOSED AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
Presenters: Colleen Cardenuto and Tim Rybak

Commentary:  Testing data, how we plan to use it, how we will incorporate it into our future planning, and its use with RTI.  Handouts will be brought to the board meeting for all board members.

APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  August 10, 2009
· Second Reading and approval of policies

· Policy  720 Vending Machines
· Policy  713  (changes to 731) Mileage Policy
· Policy  703 Annual Audit
· Policy  705 Investments
· Policy  807 – changed to 712 - Video Surveillance Other Than On Buses
· Policy 711 Videotaping on School Buses
· Policy 802  Disposition of Obsolete Equipment and Material
· Policy 801  Student Equal Access to Facilities
· Policy 710  Extracurricular Transportation
· Personnel
· Finance
MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Enrollment Update
Presenter: Tim Rybak
· Finance Update – Treasurer’s Report for June, Cash Flow,  Budget Indicators
Presenter:  Dan Pyan

· Sub Committee Meeting Reports
· Superintendent 

· Mission, Vision, Values and Goals Committee Update

· Good News

· Executive Committee

· Select alternate date for the October 12th meeting – legal holiday

· Election Update

· Review & Evaluation

· First Reading of policies

· Policy  609 Religion
· Policy  525 Violence Prevention
· Policy  560 Naming Policy
· Strategic Leadership

· Negotiation update

· MRVSEC

· Carver Scott Education Coop

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ADJOURNMENT
