 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

January 11, 2010
6:30 P.M.

PROPOSED AGENDA

CALL TO ORDER
Oath of Office 


School Board Oath of Office:

“I swear that I will support the Constitution of the United States and the State of Minnesota, and that I will fulfill my duties, ethically and professionally, as School Board Member of Independent School District # 721 to the best of my judgment and ability.”
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
Race to the Top Funding

Presenters:  Barb Wilson, Dan Pyan, Colleen Cardenuto, Donna Friedmann
APPROVAL OF AGENDA  
CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  

· Second Reading and approval of policies

· 630- Kindergarten Early Admission Policies and Procedures
· 718 – Grant Writing
· 418 – Drug Free Workplace – Drug Free School
· 419 – Tobacco Free Environment
· 905 – Advertising
· 726 – Negative Lunch Procedures
· 203.2 – Order of the Regular School Board  
· Approval of contracts:

· Teachers’ Agreement 09/11
· Community Services Director
· Finance Director
· Food Service Director
· Health Services Director
· Human Resource Director
· Non-instructional Operations Director
· Teaching, Learning and Assessment Director
· Transportation/Building Grounds Director\
· Accounting Assistant
· Human Resources Assistant
· Payroll
· Superintendent Secretary
· Lead Mechanic
· Mechanic II
· Maintenance Coordinator Leader
· Personnel Items
· Finance
ACTION ITEMS
Commentary:  The following action items receive board approval each year at the annual reorganization meeting of the school board.  
Packet information:  Packet contains details for each line item.
· Consider Organization of School Board - Election of Officers 
· Consider approval of Agenda Format
· Consider meeting dates and times for 2010
· Consider Designation of Legal Counsel 
· Consider Designation of Official Depositories
· Consider Designation of Official Publication Forum
· Consider Approval of School Board Committee Assignments 
· Establish Meeting dates, times and agendas for Sub-Committees
· Set School Board Compensation
· Request for approval on Race to the Top Funding.
 MOTION FOR BOARD TO ACT AS COMMITTEE OF THE WHOLE

COMMITTEE ITEMS 
· Approval of Resolution for Support of the Student Leadership Initiative submitted by the Missota Conference 
· Sub Committee Meeting Reports

· Executive Committee

· Superintendent 

· Good News

· Review & Evaluation

· First Reading of policies

· Strategic Leadership

· MRVSEC

· Dates to Note
MOTION FOR COMMITTEE TO RISE
MOTION TO ACCEPT COMMITTEE RECOMMENDATIONS
ITEMS FROM COMMITTEE FOR IMMEDIATE ACTION   
· Approve resolution for support of the student leadership initiative submitted by Missota Conference.  

· Roll Call Vote
CLOSED SESSION

· For purposes of negotiations
ADJOURNMENT

