INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

WORK SESSION AGENDA

Monday – August 9, 2010

5:00 P.M. – 9:00 P.M.
1. Establish Board Goals for 2010-2011




5:00 pm – 6:30 pm 
Please review your current goals prior to the meeting

Facilitators:  Candace Raskin, Amy Eich, Colleen Cardenuto, Tim Rybak

2. Break – Supper will be provided 





6:30 pm  – 6:45 pm
3. Comparison of Springstead or Ehlers as Financial Advisor

6:45 pm – 7:00 pm
Facilitator:   Sandy Linn

4. Integration Project with 






7:00 pm – 7:45 pm

Montgomery-Lonsdale, LeCenter and Cleveland

Facilitator:  Colleen Cardenuto, Sandy Linn

5. COGNOS Data







7:45 pm – 8:15 pm
Facilitator:  Colleen Cardenuto

6. Break









8:15 pm – 8:30 pm
7. St. Wenceslaus Property Agreement




8:30 pm – 8:40 pm
Facilitator:  Sandy Linn

8. District Wide Publication






8:40 pm – 9:00 pm
Facilitator:  Amy Eich
SPECIAL SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

August 9, 2010

TIME:  Immediately Following Work Session
CALL TO ORDER
ROLL CALL

APPROVE AGENDA

ACTION ITEMS FOR IMMEDIATE APPROVAL
· Approval of Financial Advisor for ISD 721
· Approve Purchase of Springstead pre-levy survey

ADJOURNMENT

