 REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM
CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH
NEW PRAGUE, MN  56071

January 10, 2011
6:30 P.M.

January 10, 2011
PROPOSED AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
OPEN FORUM/SPECIAL PRESENTATIONS:
APPROVAL OF AGENDA  

ADDITIONS


DELETIONS

APPROVAL

CONSENT AGENDA

· Consider motion to approve consent agenda:

· Minutes:  December 13, 2010 
· Second Reading and approval of policies 
· 825
Construction Management Policy
· 805
Waste Reduction & Recycling
· 802
Disposition of Obsolete Equipment and  Materials
· 532
Use of Peace Officers & Crisis Teams to Remove Students Including Those with IEP’s from School Grounds
· 531
The Pledge of Allegiance
· 212
School Board Member Development
· 210
Conflict of Interest – School Board Members
· 912      District Business   No Compete (delete policy)
· Personnel Items
· Finance
REPORTS

OLD BUSINESS

NEW BUSINESS
SCHOOL BOARD MEMBER UPDATES

· Policy:  First Reading

· 550
Open Enrollment and Intra-District Transfer
· 905
Advertising
· 701
Establishment and Adoption of School Budget
· 701.1
Modification of School District Budget
· 704
Development & Main Tenants of an Inventory of Fixed Assets & a Fixed Asset Accounting.
· 705 
Investments
· 608
Instructional Services – Special Ed (new)
· 550
Attendance Boundaries
· Budget

· MRVSEC/Carver Scott

· Integration

SUPERINTENDENT UPDATES

· Good News

IMMEDIATE ACTION ITEMS 

· Resolution to approve donation of  $2000 to the Towering of the Arts Program from Community Ed.
· Reorganization of school board immediate action items.

· Consider Organization of School Board - Election of Officers 
· Consider meeting dates and times for 2011
· Consider Designation of Legal Counsel 
· Consider Designation of Official Depositories
· Consider Designation of Official Publication Forum
· Consider Approval of School Board Committee Assignments 
· Set School Board Compensation
ADJOURNMENT
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