Special Work Session

Board Room
CEC Building

Monday, February 28, 2011

5:30 PM

· Discussion of Middle School Bus Loop
· Discussion of Human Resource Position
REGULAR SCHOOL BOARD MEETING

INDEPENDENT SCHOOL DISTRICT 721

BOARD ROOM

CENTRAL EDUCATION CAMPUS

410 CENTRAL AVENUE NORTH

NEW PRAGUE, MN  56071

February 28, 2011
6:30 P.M.
CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT/OPEN FORUM

PRESENTATION:   Linda Ringstadt from Prior Lake Community Education will be at the meeting to present Amy Eich with the  NCEA “ACE” Award.
AGENDA 

ADDITIONS


DELETION


APPROVAL

CONSIDER APPROVAL OF CONSENT AGENDA

· 
Consider motion to approve consent agenda:

· Minutes: 
· Personnel
· Finance
REPORTS
OLD BUSINESS 

· Read letter on Powder Puff Football cancellation
NEW BUSINESS

SCHOOL BOARD MEMBER UPDATES

· Policy:  First Reading 
· 607 Organization of Grade Levels
· 707 Transportation of Public School Students
· 708 Transportation of  Non-Public Students
· 709 Student Transportation Safety Policy
· 709F Transportation Safety Forms
· 710 Extra-Curricular Transportation
· 711 Video Taping on School Buses
· 904 Distribution of Materials on School District Property by Non-School Personnel
· Budget

· MRVSEC

· Carver Scott

· Negotiations

SUPERINTENDENT UPDATES

· Good News
RECOMMENDED ACTIONS
· Approval of Strategic Plan  
· Approve Hybrid Online Classes  
The high school administration supports the continuance of this delivery system for the future. This type of class provides our students preparation for post secondary success.  The high school would look to expand the program in the 2012-13 school year by providing more classes in this format.    Tom Doig
· Approve revised 2010/2011 budget   
· Approve 403(b) and 457 plan documents (We need a new plan document because we have the new 403(b) administration vendor and they wish to use their plan documents.)    
· Approve 2011/2012 & 2012/2013(June3) or June 7 school calendars  
· Approve Figure Skating Club and Weightlifting Club   
· Track & Field Cooperative sponsorship agreements   
· Approve 2011 Pay Equity Report 
· Approval of Middle School bus loop 
· Approve cancellation of powder puff football on school grounds  
CLOSED SESSION (for negotiations purposes)
ADJOURNMENT 

Updated:  2/24/11
